BOARD OF PILOT COMMISSIONERS
Minutes August 28, 2003

The Board oPilot Commissioners fothe Bays of SarFrancisco, Safabloand Suisunregular
meetingwas held inthe Board of PilotCommissioner®ffice, Pier 9 Suite 102, San Francisco,
CA, commencing at9:30 a.m. on ThursdayAugust 28, 2003, Commissioner Lundeberg
presiding. Aguorum wagpresentincluding Commissioner8ayer, Welch, Wagnerand Winn.
Also in attendance were Port Agent Pete Mclsaac, Board Counsel Ray Paetzold, Eka@dioe
Patrick Moloney and Secretary Alice Evans and various members of the public.

Request approvadf Minutes ofthe July 24, 2003regularBoard meeting. The minutes were
approved unanimously after being amended for clarification as follows: page 4 |astiditee“and
trainees and page 5 second line delete“fertraifiesesd add thdollowing sentence befortine last
sentence:“Also notedwasthe value ofthis training for the trainees and that thejould attend
near completion of their training, therefore filling the June 2005 class at the Board’s discretion.”

Correspondence and Activities since the July meeting--Executive Director Moloney

1. The Boardreceived letterslated August 18 and27, 2003from prospectivepilot trainee
Captain Douglas A. MacPherson requesfiegmission tdake a leave oabsenceduring
May 15 to September 15 each year from the training program.

Executive Director noted that this request was forwarded to the Pilot Evaluation Committee.
Other Pilot Matters--Executive Director Moloney

1. The Board hasreceived the maower reports and statements foifotage fees and
surcharges collected from SFBP througine and Inland Pildélough through Jul2003.
Copies are available in the Board office.

2. The Board issued license renewalSteBP CaptainsBurger and Coney durintpe month
of August. Also noted was a license renewal to Captain Nancy Wagner.

Port Agent’'s Report -- Port Agent Captain Mclsaac

1. There is currently one pilot NFF@aptain Simenstad i®covering fromshouldersurgery
and is expected to be FFD in September.

Captain Wagner was found FFD on August $he recentlyeturned frommanned model
training and is currently ridindor recency. She isxpected to be back on the board
shortly.

2. There were two 1RBour MRP violations onJuly 24 with the shortest resperiod being 10
hours 15 minutesFive pilotswere offthe board,one on pilotbusinessthree in training
and one NFFD. There were 13 MRP violations on August 22 thétkhortest resperiod
being 7hours 50 minutesTherewere five pilotsoff the board, all in manned model
training.

3. The P/V SAN FRACISCO isscheduled to be dry-docked &eptember 15 at Bayhip
& Yacht for annualmaintenanceand theinstallation of new shaftseals. The boat is
expected to be out of service for 2-3 weeks.
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Stones Boatyard in Alameda will no longer accept commercial custofieasleaves only
SFDD and Bay Ship & Yacht for dry-docking the station boats.

4. Through July 2003 (compared to 3yr Daily Average):

Bar Crossings +5.42%
Bay Moves +11.40%
River Moves +5.90%
Total Moves +6.60%
Gross Tons +7.70%

Unfinished Business
1. Openincidents--Executive Director Moloney

a. SISMAUI, grounding, entrance t0aklandEstuary, January 28, 2003 SFERptain
J. Weiss; status of schedulingearing --Board Counsel Paeill noted thatthere
would be more information available regarding the heaamgduling at the next Board
meeting.

b. MV _MOKO PAHU and M/V_KOVDOR, possible vessahteraction atBay Bulk
Terminal, July 10, 2003 --Executive DirectorMoloney distributed copies of the
Findings of Facts and gave the following report:

PROBABLE CAUSE

On the evening of 10 July 2003, the M/V KOVDOR, a bulk freighter was moored portside to at the
Baybulk Terminal near Antioch. The vessels moored withfour wire lines onwinches and ten
synthetic mooring lines. All of the springlines were synthetictardhree sternlinesere at such

accute angles as to function more like breastlines. The vessel was preparing for a 1930 departure.

At about1900the ITB MOKU PAHU, downboundfrom Stockton toSan Francisco bay for
bunkersenteredNew York Slough. The vessel wagleeply loaded andas proceeding at half
ahead. Capt MacLachlanwas aware of theKOVDOR'’s position and plannedhe transit
accordingly.

After turning intoNew York Slough Capt MacLachlanreducedspeed toslow ahead (8knots).
After turning into East Reach he reduced speed further to dead slow aherss)6 At thatpoint
the vessel was about 3/4 mile from Baybulk Terminal.

As thevessels passe@aptMacLachlanstayed tahe rightside ofthe channel to keep as much
distarcefrom the KOVDOR aspossible. He waable toseethat interactiorwas ocuring as the
KOVDOR's sternlines dipped into the water. As the vessel surged forward, the headlines dipped.

As the KOVDOR surged, the gangway contactesupport structureon the dak, breaking a
hardral andlight conduit onthe dodk. Estimated damageas about$4000-5000. Therewas no
damage to the vessel or lines. Thereafter, MOKU PAHU transited uneventfully to take bunkers.
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OPINIONS

1. Capt MacLachlan had the vessel's speed reduced to minimum 3/dilef lzeforepassing
the KOVDOR, comingout of a turn. He held theessel up tahe opposite side of the
channel to minimize interaction.

2. The terminal managerand thepilots havemet to discuss mooring arrangements and
communications.

RECOMMENDATIONS

1. Close this case. No pilot error.

It was moved and seconded to accéipe IRC Report. CommissionerLundeberg asked for
discussion. Té Board discussedhe number of lines thatvere on winches anthe types of
materials. It was discuss#tht the draft othe vessel was navailableand itwas requestedhat
this information be provided. SFBP CaptBiohm, who was in the audienammented that the
SFBP didmeetwith the terminaland agentand that they were informed theHF radios were
purchased to be able to monitor vessel traffibere being no furthatiscussion thenotion passed
unanimously.

2. Pilot Ladderreportable incidents-ExecutiveDirector Moloney gave thdollowing report
and stated that a copy would be forwarded to the USCG:

VESSEL NAME PILOT DATE DISCREPANCY

M/ _OVERSEASNEW YORK E. Nyborg 8/1/03 Could not rig combination
ladder - 44°6” (a recurring
problem with this vessel)

RulesandRegulationsCommittee-Commissioner Welch - no report

Pilot Training CurriculumCommittee-Commissioner Wagner - no report

3
4. FinanceCommittee-Commissioner Winn - no report
5
6

Ad Hoc Committeeon TraineeSelectior-CommissioneBayer -- Statuseport on review
of trainee selection process - Commissidd&yer reported tit the Committee meAugust
12 with Drs. Chin andHertz. They discussedcreating afocus groupand that the
Committee would meet before the end of the year to finalize the details of the focus group.

7. Pilot Evaluation Committee-Capt. Melin--Report on traineesprogress in training
program - no report

8. PensionCommittee -- Commissioner Bayer -- Repodn August 6, 2003 Canmittee
meeting reRequest bySFBP CaptainCarlier datedJune 23, 2003, redjustment in
statutory pension benefits for widatformer SFBRPilot Capt.Alfred Carlier;possible
Board action re same

Commissioner Bayer reportedat the Committeenet onAugust 6,2003 toreview Capt.
John Carlier's requesion behalf of his parents,former pilot Capt. Al Carlier (now
deceased) and the senior Carliavisiow, for acorrection inpension berfés provided to
them under the statutory plan administered by the Board.
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The results of that revievare contained in a twpage report distributed #te meeting.
This report containsthe Committee’sproposed findings offact, conclusions and
recommendations. It was noted thatall Board members were given a copy of the
Committee’s report for review befoteday’s meeting. (A copwgf this report isavailable

in the Board office.) It wasmoved and seconded to addpé Committee’s=indings of
Fact, Conclusions and Recommendations as set forth in that report.

Recommendations:

1. That the Board adopt the Committee’s Findiofjgact andConclusions ags own
and determines th&FBP CaptainAlfred E. Carlier was “disabled” within the
meaningof the statutory San Francisco iBt PensionPlan atthe time of his
retirement in 1997;

2. That themonthly taget pensionbenefitfor Captan Carlier’s surviving spouse be
increased beginnin@ctober 1,2003 tothe target amournprovided by statute for
the surviving spouse of a disabled pilot; and

3. That thedifference between the disabilifgension andthe retirementpension
benefits to which Captain Alfred Carliand hissurviving spouseavould have been
entitled, calculated inthe amount 0f$18,389.40, be paid as additional target
pensionamount to be paid ithree targetmonthly paymentsduring the quarter
beginning October 1, 2003.

Commissioner Lundebergsked fordiscussion. Therewas no discussion. Thaotion
passed unanimously.

9. Vesselinteractions-Reviewincidentfrequency, Board’'sole in addressinghe prdolem--
Commissioner Falaschi/Executive Director Moloney - no report

10. Securityassessmermpvering pilots’ operations -- Commissioner Falaschi - no report

New Business

1. M/V_S/R GALENA BAY, possiblegroundingapproachingsan Franciscdry Dock and
allision with Dolphin 6, August 26, 2003 - Executive Director Moloney said tigislent is
under investigation.

2. Public Comment on matters not on the agenda - none.

3. Proposals for additions to next month’s agenda - none.

Schedule next regular meeting - the next meeasisgheduled for Septemiis, 2003n the Board
office Pier 9, Suite 102, San Franciscbhe FinanceCommittee meeting ischeduled for
8:30 a.m. on the same date and at the same place.

Adjournment - the meeting was adjourned at 10:20 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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