BOARD OF PILOT COMMISSIONERS
Minutes November 20, 2003

The Board oPilot Commissioners fothe Bays of SarFrancisco, Safabloand Suisunregular
meetingwas held inthe Board of PilotCommissioner®ffice, Pier 9 Suite 102, San Francisco,
CA, commencing at9:30 a.m. on Thursday, ®vember 20, 2003, Commissioner &laschi
presiding. Aquorum waspresent,including Commissioners Rsequist, WagneryWelch and
Winn. Also in attendance were Péigent Pete Mclsaac, Boaf@ounsel Ray Paetzol&xecutive
Director Patrick Moloney and Secretary Alice Evans and various members of the public.

Request approvalf Minutes ofthe Octobe23, 2003regularBoard meeting. Tdaminutes were
unanimously approved aamended: Page 2, Unfinishe®Business 2. i®t Ladder reportable
incidents -- add under the vessel EVER DIADEM “CYGNUS VOYAGER and many others”.

Correspondence anfictivities since theOctober meeting--Exeitive Director Moloney reported
that there was no correspondence to report.

Other Pilot Matters--Executive Director Moloney

1. The Board issued license renewals to Captaowdle and Simestad duringhe month of
November.
2. The Board hasreceived the maower reports and statements foifotage fees and

surchargescollected from SFBP through September and Inland Pilélough through
October 2003. Copies are available in the Board office.

Port Agent’'s Report -- Port Agent Captain Mclsaac

1. There arecurrently threeilots NFFD; Captain J. Weiss iecovering from aron-work
related condition and will require an undetermined periothwé to recover; Captain Greig
hasbeenNFFD sinceundergoingsurgery on Nogmberll, he isexpected taeturn to
work in December; Captaidoburg injuredhis knee on November 10 while disembarking
from the tankerASIA STAR. Theextent of thenjury has notbeendetermined. Haeuill
have an MRI next weekCaptain Atthowevas NFFD due to a baclailmentfrom October
15 through November 11.

2. The P/V GOLDEN GATEwastaken out ofservice on November when metalshavings
were found in the strainen theport gearbox. A new garboxwas shippedrom Seattle
and installed. The boat was out ofvéee for two weeks. On November 18 boat was
taken out of service again due lexk of fuel pressure. Agshe fueltanks’ system was
completely cleaneduring the recentry-docking, anobstruction issuspected. The P/V
DRAKE wastaken out ofservice on November 1hen she snappetishaft. Both the
tailpieceand thepropellerwere lost. Weare having troubé gettingdry-dock space but
hope to have it repairdaly the end ofthe month. This isthefirst time tha the SFBP has
had such a casualty.

3. Vessel movement report through October 2003; compared to three-year daily average:
Bar Crossings +4.8%
Bay Moves +8.5%
River Moves -8.8%
Total Moves +4.9%
Gross tons +9.0%
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Unfinished Business
1. Openincidents--Executive Director Moloney

a. SISMAUI, grounding, entrance t0aklandEstuary, January 28, 2003 SFERptain
J. Weiss; hearing schedulddr January 7, 8, & 9, 2004 @&ffice of Administrative
Hearings, 151%Clay St., 2 floor, HearingRoom 7, Oakland -- updted hearing
information as necessary

Executive Director Moloney reported that the hearing is on schedule as noted above and
that there was nothing further to report.

b. MV _S/RGALENA BAY, possible groundingpproachingSan Francisc®ry Dock
and allision with Dolphin 6, August 26, 2003

Executive DirectoMoloney reported hat the incident is stilunder investigation and
that thelRC requestshe Board to approve an extensiomtil the rext regularBoard
meeting as th80-day periodsincethe incident willhave expired beforthen. It was
moved and seconded to extend the dagefor the IRC report onthe incident until the
next Board meeting.Commissioner Falasclaiskedfor discussion. Therewas none.
The motion then passed unanimously.

c. MNV_WAN HAI 306, Near MissnearGolden Gate Bridge, Septemberl4, 2003 --
Executive DirectorMoloney requested to defer thisem and referred tg#10 on the

agenda.

2. Pilot Ladderreportable incidentsExecutiveDirector Moloney said thereare no reportable
pilot ladder incidents to report.

3. RulesandRegulation€€ommittee-Commissioner Welch said there is no report.

4. FinanceCommittee-Commissioner Win saidthere is noreport and noted thahe next
Finance Committee will be December 18, 2003, at 10:00 a.m.

5. Pilot Training CurriculumCommittee-Commissioner Wagner said there is no report.

6. Ad Hoc Committeeon TraineeSelectior-CommissioneBayer -- Statuseport on review

of trainee selection process -- no report

7. Pilot Evaluation Committee-Capt. Melin--Report on traineesprogress in training
program -- Report on November 19, 2003 Committee meeting:

Executive Director Moloney reported that the Committee met November 19 and that trainees
Pinetti andRobinsonare progressing &ry satsfactorily with continuingimprovement in

their grades. The Committee will discyssssiblerecommendation(s) tiicense additional
pilot(s) at the next meetinglhe twonew traineesKleese andsurry, are currently riding

trips to obtain their Coast Guard pilotage endorsements.

8. Vesselinteractions-Reviewincidentfrequency, Board’'sole in addressinghe prdolem--
Commissioner Falaschi/Executive Director Moloney -- no report

9. Securityassessmermovering pilots’ operations -- Commissioner Falaschi -- no report
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10. Capt.DonaldHughes- ability to comply with standards ohealth orphysical condition
requisite to a pilot's duties - hearing schedulied December 3,2003, Office of
AdministrativeHearings, 151%lay St., 2" floor, HearingRoom 7, Oakland --updated
hearing informationconsider proposedstipulation pursuant toTitle 7, Calif. Code of
Regulations, 8221(c) to resolve pending accusapossible Board action re same

Commissioner Falasclisked Board Counsel to mpp Board Counsel Ray Paetzold
referred to a memo dated November 13, 2003 to all Board Members, copies of which were
provided toCapt. Hughes’ counsel, who wastire audience, immdvance othe meeting.

A summary follows:

At the Board’s Octobe?3, 2003meeting,the Board votedo summarilysuspendCaptain
Hughes’ state pilot license pendiadhearing on charges wfability to comply with health
or physical condition requisite to a pilot’s duties. On October 29, 2008o0ard Incident
Review Committee filedand served on Captain Hughtt® Accusation asuthorized by
Section 210 of the Board'’s regulations. (Copies available in the Board office.)

In its accusationthe IRC allegedthat, following anextended period of beingot Fit For
Duty, Capain Hughessought toreturn toactive piloting, andthat, during geriod of the
re-entry process, while piloting with various supervisory pilots, Captain Hugpestedly
demonstrated amability to maintain situationalawareness, tadequately keep track of
assist tugs, dar contacts, VTS communicationsand other necessarynavigational
information, and placed the vessel he #ating in danger, requiring repeategprompting
or intervention by the supervisory pilot, all as further detailed in the Accusation.

The IRC further allegedthat, duringthe pendency of its invegiation of the above
incidents, Cptain Hughes informed thPort Agent and theBoard that he hadeen
diagnosed with a severe, uncorrectable hearing deficiency.

The IRC alleged thathe aboveconstitutedgrounds for suspendingr revoking Captain
Hughes’ state pilot licensethat, takentogether,the evidencalemonstrates &t Captain
Hughes is unabl® comply with the standards ohealth orphysical condition requisite to

the duties of gilot, and that Cptan Hughes’alleged onduct while piloting violated the
Board’s regulation requiring pilots to obey the applicable Rules of the Road and to perform
their duties so as not to endanger persons, property or the marine environment.

Following the service ofthe Accusationand beforethe duedate for Captain Hghes’
Notice of Defensethe IRC and Captain Hughemgreed on @roposedstipulationfor the
termination ofthis matter, asuthorized by SectioB21(e) ofthe Board’s regulations. In
essencethe stipulationcalls for Captain Hughesyithout admitting misconduct, toretire
effective January 1, 2004, and fibe continuingsuspension of histate pilot license until
his retirement.

Captain Hughes has informék Board’s fiduciary for pension matters that meay wish
to explore whether he may betiled to a disability pension in liewf a regularretirement
pension. It ighe intent of the parties to timoposedstipulationthat, if CaptainHughes
chooses tdormally requst a disability determinationfor purposes ofcalculating his
pension benefits, that such a requesté&termined onts own merits,and is not a part of
this stipulation.

It was moved and seconded to acctyt Stipulation asvritten. Commissioner &laschi
asked for discussion. There was no discussibime motionpassed unanimouslyBoard
Counsel Paetzold will notify the ALJ and take the hearing off calendar.
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New Business

1. Public Comment on matters not on the agenda -- there was none
2. Proposals for additions to next month’s agenda -- there was none
Schedule next regular meeting

December 18, 2003 -- 10:45 a.m.
December 18, 2003 -- 10:00 a.m. Finance Committee meeting

Adjournment -- the meeting was adjourned at 9:50 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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