BOARD OF PILOT COMMISIONERS
Minutes January 22, 2004

The Board of Pilot Commissioners fthre Bays of SarFrancisco, SafPabloand Suisunregular
meetingwas held inthe Board of PilotCommissioner®ffice, Pier 9, Suite 102, San Francisco,
CA, commencing at 9:48.m. onThursday,January22, 2004Commissioner Falasclpresiding.
A quorum waspresent,including Commissionerd.undeberg, Rosequist, Wagneielch and
winn. Also in attendance were Péigent Pete Mclsaac, Boaf@ounsel Ray Paetzol&xecutive
Director Patrick Moloney and Secretary Alice Evans and various members of the public.

Request approval of Minutes of the December 18, 28@3ar Board meeting. €minutes were
unanimously approved asnended:Page 4, lasparagraph oftem 7., line 3, delete-dnuary—1,
2004and add “next available opening”.

Correspondence and Activities since the December meeting--Executive Director Moloney

1. The Board received detter from Capt. Daniel Keon ndifying the Board that histhree
training trips were completed.

Other Pilot Matters--Executive Director Moloney

1. The Board issuedlicense reawals to CaptainsAnderson, Carlier, Carlson, Coppo,
Crowell, Gates, Gjevik, Hand, Kelso, KeomacLachlan, Mclsaac, Plant,Rioux,
Rhodes, Shanower, Teague and Waugh during the month of January.

2. The Board hasreceived the maower reports and statements foifotage fees and
surchargescollected from SFBP through October and Inland Pt Slough through
November 2003. Copies are available in the Board office.

Port Agent’'s Report -- Port Agent Captain Mclsaac

1. There are currently three pilots NFFD:
Captain J. Weiss is recovering from a non-work related condition;
Captain Hoburgs recovering from a knee injury and éxpected back tavork in early
February;
Captain Larwood has been NFFD since DecembeHglis recoveringrom a knee injury
that may require surgery.

2. As reported the last twmorths therewas afuel system prolem with the P/V GOLDEN
GATE that has limiting its operation to inside bagrk only. After numerousattempts to
determine thecause of thentermittent blockage,including using afiber optic camera-
equipped‘snake”, the problemwas solvedast week. Theravas aquarter-sizeplastic
cone,mostlikely from afuel systemadditive canister, hat was found inthe supply line
between the tank and theanifold. Asthe rpm’s were increasedhe piecewould
occasionally balrawn uptight against a valvand, dependinghow it was sitting, would
either restrict or ampletelyshut offthe supply offuel to theengines. Waeare currently
engineering a solution to prevent a recurrence.
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3. The number of vesselmovements while up i2003, slowedconsiderably during
November andecember. Areas afrowth in 2003 icluded cruiseships whosesalls to
San Francisco and Monterey increased from about 60 in 2002 to 110 in 208§geeghte
vessels whichcontinue to importsand and gravel at record ratedue to on-going
construction projects and declining local sources.

Vessel movement report through December 2003; compared to three-year daily average:

Bar Crossings +3.1%
Bay Moves +4.1%
River Moves -13.2%
Total Moves +2.6%
Gross Tons +7.9%

CommissionerRosequistinquired whetherthe construction projectsn the bayimpede
SFBP operations. Port Agent Mclsaeted that there ismoretraffic due tothe closure of
the Fremont and Santa Cruz rapkarriesas more aggregate isrought in fromB.C. At

the presentime SFBP operationare not affected bthe BayBridge project; however, in
the future, the Benicia Bridge project may affect operations.

Unfinished Business —

1. Openincidents--

a. SISMAUI, grounding, entrance t0aklandEstuary, January 28, 2003 SFERptain
J. Weiss; hearing continued tarch 15, 2004 (through March 18, if necessary) by
order of Judge WalkefQAH - confrm Board membrs’ availability for new hearing
dates; request bgapt. Weiss to disqualify Commission&alaschi fromparticipating
in the hearingpursuant to Gov'tCode 811512(c)possible Board action on
disqualification request

Commissioner Falaschi reported that Capt. Weiss had filed a request asking Commissioner
Falaschi to disqualify himself from participatimgthe hearing on thgrounds thaCaptain

Weiss feels that Commissioner Falasstbiased againstim. Commissioner Falaschi has
declined to disqualify himself, sine mattemwill be one forthe Board to decide. Hthen

asked Commissioner Lundeberg to preside over this portitimeaheetingand moved to

the public seating area.

Commissioner Lundebergoted hat a request to disqualify Board member is not a
common procedureaand asked Board Couns@laetzold to givethe background and
procedural framework.

Board Counsel Paetzold reportasifollows: A pilot whoselicense may bsuspended or
revoked as a result @llegedmisconduct is mtitled to have thenatterheard by unbiased
members. lfthe pilot believes that he cannot get a fair hearing because one Bbd
members is biaseor prejudiced againdtim, or has an interest ite outcome,the law
provides a procedure for the pilot to challenge that member.

That procedure requirethe pilot to file an affidavit spegiing the grounds for the
member’s disqualification. If the member doesagree that he shoul#® disqualified, the
issue is determined by the remaining Board members.
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In this instance, Capt. Weiss stated in his affiddoat he believe€ommissioner &laschi

is biased againshim. The specific grounds alleged by Capt. Weiss stem from
Commissioner Falaschi’s role about four years ago on an adwsomyittee to théoard

to develop recommendatiomegarding a requesy variousbarred pilotswho asked the
Board to providethem with a hearing or adopt regulations deal with the subject of
barring ofindividual pilotsby someshipowners. CaptWeiss wasone of thosepilots,
who were represented in that matter by John Meadows, Capt. Weiss’ current counsel.

The specificgroundsalleged byCapt. Weiss alsastem from a acial encounter between
Capt. Weissand Commissioner Falaschi atreception held bythe pilot association in
September 2000.

The procedure for thBoard todecidethis issues for the Board to give both counsel and
Commissioner Falaschi apportunity toaddresshe mdter. As youhave before/ou the
written submissions fromeach, you shoulddetermine whther either counsel or
Commissioner Falascliasanything further that thewould like to add and whether the
Board members have any questions.

Once the matter issubmitted, the remainingBoard memberswithout Commissioner
Falaschi’s participation, should determine the issue. Your deliberation and vote must be in
a session that is open to the public. As with any Board attiergffirmative vote ofour
members is required.

Commissioner Lundeberg thanked Bo&dunsel and asked Boarcembers if theyhave
any questionsefore wehear from Mr. Meadows. There were none at this time.
Commissioner Lundeberg noted thét. Meadowshad beerprovided withMr. Gleason’s
memo andall theattachments. Thosare theonly documentdhe Board merbers have
before them on this ise. (Copiesare available in th8oard office.) He then asked Mr.
Meadows if he had anything he would like to add to his submission.

Mr. Meadows thanked Commissiorlenndeberg and noted that s disappointedthat
therewas not acourt reporter schedulddr this portion of the meetingto transcribethis
discussion verbatimHe thendistributed copies olfiis prepared remarks (copies of which
are available in the Board office) and continued that hismalpose was tonakesurethat
his client, Capt. J. Weiss, gets a fair trial. tdierated theircumstancesor the claim of
bias as summarized by Board Counsel Paetzold.

Mr. Meadowsdiscussedhe barredpilot litigation thatfollowed the Board’s adoption of
Commissioner Falaschi’s recommendations, and his view that timeland money could
have been saved if the Board had granted the barred pilots’ request.

Mr. Meadows stied thatCommissioner Falaschi’'s recommendationghout personally
meetingwith the barred pilotsor their counsel,and the exchangdescribed byCaptain
Weiss atleast left room for doubt whther CommissioneFalaschican be fair and
unbiased. He then thanked Commissioner Lundeberg.

Commissioner Lundeberg theskedMr. Gleason if henad anything havished toadd to
his writtenremarks. Mr.Gleason tanked Commissiondrundeberg and noted that no
court reporter had been scheduled bseawone was requireshd none hatdleen requested.
He summarizedhe status ofthe barredpilot litigation, in which the courts hadconfirmed
that the position taken by the Board, aedommended by Commissioriealaschi, did not
violate the barred pilots’ rights.
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As for the social exchangdescribed byCapt. Weisseven if theBoard believedCapt.

Weiss’ version of that exchange, it described something of such a minor nature that it could
not rationally beviewed as ewvencing thdevel of bias thatwould warrant Commissioner
Falaschi’s disqualification.

Commissioner Lundeberg askéfbmmissioner Falaschi whether heished to add
anything to his written submission. Commissioner Falaschi replied that he did not.

Commissioner Lundeberg askdek remainingBoard members whether any of them had
any questions of counsel or of Commissioner Falaschi. There were none.

Commissioner Lundeberg then asked attormdgadows andsleason whethethe matter
was submitted. Both replied in the affirmative.

Commissioner Falaschi then left the room.

After review of the voing procedure andietermining that naCommissioners had any
further questions it wasmoved and seconded to deriie requet to disqualify
CommissionefFalaschi. Commissioner Lundebergsked fordiscussion. Commissioner
Rosequist noted his appreciation of the presentation by both counsels and stated that he had
read allthe materialthoroughly,had aclearunderstanding ofthe ssuesandwas prepared

to vote. There waso otherdiscussion. After darifying that a“yes” vote in favor of the

motion meant that Captaiweiss’ request talisqualify Commissioner Falaschiould be

denied and a “no” vote would require anothestion, Commissioner Lundeberasked for

a roll call vote:

Commissioner Rosequist YES
Commissioner Wagner YES
Commissioner Welch YES
Commissioner Winn YES
Commissioner Lundeberg YES

The motion passed unanimously.

Commissioner Lundeberg ahkedCounsels Gleasoand Meadows and asked them to
please informJudgeWalker that theBoard hasdeniedCapt. Weiss’ request talisqualify
Commissioner Falaschi.

Commissioner Falaschi was called back into the room and resumed his presiding role.

b. MV _S/RGALENA BAY, possible groundingpproachingSan Francisc®ry Dock
and allision with Dolphin 6, August 26, 2003, SFBPCaptain Dan Lawood -
Executive DirectoMoloney distributed copie®f the Findings ofFacts andgave the
following report:

PROBABLE CAUSE

At about0520 onthe morning of 26 Augus2003, CaptDaniel Larwoodboaded the tanker S/R
GALENA BAY at the offshore pilot station to pilottib the San Francisco {atock DolphinBerth,
inboard of Drydock#2, for enginerepairs. Ininterview Capt larwoodnoted thatduring the
Master/PilotExchange,Capt Wilcox expressedconcern abouthe vessel’'s abity to respond to
astern engine orders due to a bearing problem. Escort tugs had been dispatchedtiaakssel
at the sea buoy for the bar crossiri¢apt Lawood advisedCapt Wilcox that helid not think the
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depth of the berth wouldlccommodate the draff the vessel lnt CaptWilcox responded that Sea
River hadnatified him that therewas 30’ ofwater at the béh. The vessel was drawing 27’ 01”
aft.

The inboundtransitwas uneventful withtugs Mare Idand and Carquinez escorting fromthe sea
buoy. Prior to passing the Golden Gate Bridge theMarg Iland put a line up to the centerline
chock on thestern. Onceinsidethe Bay athird tug joinedfor docking. Tle vessel took dine
from the Carquinez on the port bow, nmain decklevel and a ine from the Deta Deanna on the
starboard bow, forecastle level, all the way forward.

The approach tdahe berthwas bymaking abroad turn tostarboard and@domingacrossthe flood

current from the east. The vessel passed to the north of the drydock and was stopped headed about
duenorth, parallel to thedrydock. Withthe vessel'senginestopped,the tug on thestern was

directed to pull the vessel aft, into therth. Once theesselgathered slighsternwaythe after tug

was directed torecover her line anthove to theport quarter and put ugne linethere. $eering

control was maitained by thetugs onthe bow. Theafter tugtook longer tharanticipated in
recoveringthe line, butfinally shifted tothe port quarter ashe vesselentered thenarrow berth.

The width of the berthbetweendrydock walland several pilings markintipe demolishedPier 5

was about 130, exclusive of the width of the dolphins. The vessel's beam was almost 106’.

As thevessel'sbridge passedhe endof the drydock, the stern took a sheer to starboard due to
shoal water orthe port side. The after tugvas notready towork onher line andvas unable to
pull. Capt Larwood had the vessetglder placed hard righind theengineslow ahead. Halso
had the tug on the port bgwush the bow tstarboard taounterthe sheer and hathe tug on the
starboard bow pull straight forward in line to take the sternway off.

The stern cotinuedthe sheer andit 0803 the vessellanded fard onthe outboarddolphin. The
vessel'sbridgewasjust aft of thedolphin andthe landingwas inthe area of the after starboard
tank set. There wawsinimal fendering onthe concretalolphin andthe vessel’sshell plating was
dented. There was no breach of the plating.

CaptLarwood hadhe ship backed further into the bertlsing the tugs, butabout halfway into
position it stopped. The pilot and master thought that friction from tiredkeonextdolphin might

be holding the vessel ahdd mooring linesun tothe thirddolphin. Heaving onthe linespulled

the vessel a few feet more. Soundings were thidead line and showe2®’ of water atthe port
guarter and thare Island, moving to midship, opposite the outboard dolphin reported 19'.

TheDelta Deanna wasordered to pull slow away in Ine and thevesselmovedaheadeasily. The
mooring lines wereecovered and @942 the vesselmoved out ofthe berthand transited to
Anchorage 9 uneventfully under her own power.

A structuralsurvey ofthe vessel showedhat an18’ by 5.5’ sedbn of shellplating and two
longitudinalframes needetkplacing. Asounding survey othe berthrevealed thatvhile there
was 30’ or more of depth near the vessetsterline, the depth drer outboardide wasgenerally
about 15’ to 20'.

OPINIONS

1. The approach fromthe bay toposition in preparationfor docking was proper. Tug
positioning was appropriate.

2. The approach to the benitas reasonablgarticularly consideringthe questionableengine
capability. Having the after tug tow the vessel astern was prudent.
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3. Due to theproximity of thepilings from Pier 5, havinghe after tugshift positionwas a
reasonable decision.

4. The sheer towardhe dolphin and subsequegtounding werecaused by shoal water on
the vessel’s port side.

5. There was insufficient depth ofater at the bertto dock a vessel dhe GALENA BAY'’s
beam and draft.

RECOMMENDATIONS

1. Close this caseNo pilot error. Capt Lawood hadbeen advised thaherewas sufficient
depth of water athe berth toaccommodate theessel. When it tookthe sheer heeacted
properly tominimize danage tovessel and dolphin bwas unable to preventhe hard
landing caused by the vessel being pushed bodily to starboard by the shoal to port.

It was moved and seconded tocapt thelRC report. CommissionerFalaschi asked for
discussion. An explanation of a shearing effect was giventhembnfiguration ofthe vessel was
discussed. It wasotedthat the contact of theessel withthe bottomcausedhe vessel toshear.

There being no further discussion, the motion passed unanimously.

c. MN_NEW HORIZON, allision with North Channel Buoy “1”December 6,2003 —
Executive Director said that this report is under investigation.

2. Pilot Ladderreportable incidets --ExecutiveDirector Moloney said thatthere were no
reportable incidents.

3. Rulesand ReqgulationsgCommittee-CommissioneiVelch reported thathe Committee has
not met, however th€ommittee chaiand Board Counselill review Executive Order S-
2-03 regarding review of all regulations since 1999, and advise if a meeting is warranted.

4. FinanceCommittee-Commissioner Winn — no report the next Committee meeting is
scheduled for 8:45 a.m., February 26, 2004.

5. Pilot Training Curriculum Committee-CommissionetVagner -results of Janug 7 and
20, 2004 meetings;possiblerecommendation re 3-year trainingcurriculum changes;
possible Board action re same

CommissioneiWagner said thahe Committeanet Jauary 7 and20 to review the next
bridge resource managemdratining cycle. As required by regulatio@15(b)(2),the San
Francisco Bar Pilots must attend a course at fieastlays in lengtltompleted ateast once
every thregyears covering deast thefollowing topics: (a)bridge resourcenanagement
for pilots; (b) shiphandling on a coputer driven ship’s bridge simulator including
emergency maneuveringnd shiphandling inclose quarters;(c) emergencymedical
response; (d) advanced electronic navigatiotesys, and (e) regulatory review. California
Maritime Academy(CMA), Marine Safety Interngonal (MSI) and Maritime Institute of
Technology & Graduatétudies (MITAGS) were asked to submproposals for the
required trainingand any othenew training availablesuch as AZIPODand KAMEWA
propulsion control systems. AlthougZIPOD and KAMEWA control systemdraining is
not mandated, it ibeneficial to thepilots. Cruiseshipscalling in theSan Francisco Bay
Areaalready have AZIPOD contralystems. In 2003yut of 190 cruiseship moves, 58
had AZIPOD control systems. In 2004, 204 cruise ship makesanticipatedvith at least
58 having AZIPOD controlsThe Polar Millennium class tankers with KAMEWA control
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systems are expected to start callmthe SanFrancisco BayAreathis year. This type of
technology is becomgimore common and requira@ differentraining from conventional
shiphandling.Other pilot groupghat have already receivehis typeof training are B.C.
Coast, Southwest and Southeast Alaska, HaRaget Sound, Lo&ngeles,Long Beach,
Tampa, Miami, Jacksonville, Virginia, Maryland, New York, and New Jersey.

After muchdiscussiorthe Committeeecommends thahe curriculumfor the next three
year trainingcycle required by regulatior215(b)(2) include AFPOD and KAMEWA

propulsion control systems training. It was moved and seconded to acc€pnthattee’s
recommendation that the curriculufor the next threeyear trainingcycle required by
regulation 215(b)(2) include AZIPOD and KAMEWA propulsion control systems.

Commissioner Falaschi asked for discussiBrecutiveDirector Moloney drew a diagram
and gave an explanation of how each system works comfmaestbnventional propulsion
system. There being no further discussion, the motion passed unanimously.

Commissioner Wagner further reportedt tthee nextCommittee meetings aseheduled as
follows: February 3 and 10 at 10:a0m. and atentative meetingcheduledor February
24 at 9:00 a.m., atthe Paetzold LawFirm, to review proposals to develop a
recommendation to th®&oard regardingthe mandated trainingncluding training on
AZIPOD and KAMEWA control systems and to develop recommendations ®del re
same.

6. Ad Hoc Committeeon TraineeSelectior-CommissioneBayer -- Statuseport on review
of trainee selectioprocess —CommissionerfFalaschi referredo Board counsel. Mr.
Paetzold noted that thBoard hadreceivedjust over half of the occupationabnalysis
guestionnaireback fromthe pilots. PortAgent Captain Mclsaanoted that itwould be
beneficial tohave a trackingystem inplace to be able tootify those pilotsvho did not
respond. Thequestionnaireresponsesare aonymous. Commissioner Rosequist
requested Captain Mclsaac to relay the message to those pilots who did not respond that the
Commissionersare concerned about tiperceived lack ofcooperation. Commissioner
Falaschi reiterated th®oard’s proactive stance arttia without the requested irdrmation
the Board cannot make well-informed decisions.

7. Pilot Evaluation Committee-Capt. Melin--Report on traineesprogress in training
program -- Report on Januat, 2004Committee meeting Possiblerecommendation to
issueCertificate ofCompletionand licensdo pilot trainee;possible Board action re
same

Captain E. D. Melvin, chair of the Pil&valuation Committee, reportedatithe Canmittee
met January21, 2004. All traineeswere interviewed andthe two new trainees are
presently riding for pilotage.

The Committee completed a final assessroenthether traine€aptain Pinettsuccessfully
completed all elements of tlB®ard’s training program, includingach of the criteria listed
in the Board’sregulations aSection214(h). The Committeaunanimouslyagreed on its
concluson and has authorized me to present its recommendationg/do at today’s
meeting.

Captain Pinetthasbeen in the training prografor 15 months. Before his entrance into
the Board’s training program havas an L.A. Rot for four years; mooringmaster for
Chevron foreight years;Marine Transport CrowleyMaritime for two and ahalf years;
MSC threeyears;U.S.Navy activeduty five years; and is 4976 graduate of the Naval
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Academy. Throughouthis tenure as pilotirainee, @ptain Pinettihas shownsuperior
shiphandling skills and a rapid acquisition of local knowledge.

To date, Captain Pinetti has made over 396 trigsagasee, riding asbserver on 136 trips
and directiig the navigation of thgessel undethe directsupervision of gilot or inland
pilot on another260 trips. Over 82 ofthose trips were wittmembers ofthe Pilot
Evaluation Committee, 42 of those were within the last three months.

As reported irthe pat, the Committegegularly reviewedeachtrainee’sprogresshrough
periodic meetings with him and throughneview of the tripreports byotherpilots. Each
Committee member personallpde numerousgimes with Captin Pinettibefore making
this recommendation.

CaptainPinetti continues taneet allstatutory prerequisiteor being licensed as pilot.
During eachof the pastthreemonths he has maintained in excess d@f.@&score on his
evaluations bythe Committee, andhasadequatelydemonstrate@ach of thespecificitems

of local knowledge listed in Section 214(h), both in written examinations and orally during
riding with members of the PEC.

In addition the Committee used detailed trip reports to ensure thaCaptain Pinetti
demonstrated avorking knowledge ofthe fundamentals okhiphandling ineach of the
circumstances listed in the rdgtions, and demonstratedhe skills and knowledge
necessary to become a Board licensed pilot.

On behalf of the Pilot Evaluation Committee, it is grgatpleasure to remmmend that the
Board issue taCaptain Pinetti aCertificate of Completion of theBoard's pilot trainee
training program andhat it authorize thassuance of gilot’'s license to Captaifinetti

effective February 1, 2004.

Commissioner Falaschi thanked Captain Melvin for his report. It was moved and seconded
to issue aCertificate of Completion of theBoard’s pilot traineetraining program and
authorize the issuance opdot’s license to Captain Pinettiffective February 1,2004. It

was notedthat there is aompening athe presentime. CommissioneFalaschi asked for
discussion. There was non&he motionpassed unanimously. &MBoard andmembers

of the audience extended their congratulation to Captain Pinetti.

8. Vesselinteractions-Reviewincidentfrequency, Board’'sole in addressinghe prdolem--
Commissioner Falaschi/Executi@irector Moloney —Commissioner Falaschoted that
this is aplaceholder. Executive DirectoMoloney reported thatthere were novessel
interactions to report.

9. Pilot Security-- Commissioner Falaschi noted that this item paaeholder inthe event a
security issue arises. Port Agent Mclsaac stated that there were none to report.

New Business

1. Public Comment on matters not on the agenda — Commissioner Falaschi acknowledged Mr.
Tony Davis, recentlappointed ashe Sr. Investigator, USCG Marine Safety Office, who
was in the audience.

Port Agent Captan Mclsaac inviteceveryone toattend CaptairPinetti’'s swearing in and
receptionFebruary 4, 2004 at 12:00 noon tae SFBP office EastEnd Pier 9, San
Francisco, CA.
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2. Proposals for additions to next month’s agenda — there were none.

Schedule next regular meeting — The next regular meeting is scheduldaifeday,February 26,
2004 at 9:30 a.m. The Finance Committee will meet prior at 8:45 a.m.

Adjournment — the meeting was adjourned at 11:50 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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