Minutes
August 26, 2004

The Board of Pilot Commissioners fthre Bays of SarFrancisco, SafPabloand Suisunregular
meetingwas held inthe Board of PilotCommissioner®ffice, Pier 9, Suite 102, San Francisco,
CA, commencing at 9:38.m. on ThursdayAugust26, 2004Commissioner Falascipresiding.
A quorum waspresent,ncluding Commissioner8ayer, Rosequist, WagneWwelch and Winn.
Also in attendancevere Acting Port Agent CaptainGreig, Board CounseRaymond Paetzold,
Executive Director Moloney and Secretary Alice Evans and various members of the public.

Request approvadf Minutes ofthe July 22, 2004regularBoard meeting. The minutes were
unanimously approved.

Correspondence and Activities since the July meeting -- Executive Director Moloney

1. The Board received letter datedJuly 19, 2004rom SFBP CaptainJohn W. Weissthat
due to disability he is retiring effective October 1, 2004.

2. The Board received detter datedJuly 22, 2004from SFBP PortAgent Capain Pete
Mclsaac thatSFBP CaptairEric Dohm isunable to attend thManned Model Taining

scheduled in August and that SFBP Captain Eric Robinson has been scheduled in his place.

3. The Board received a letter datdaly 28, 2004rom John F. Meadows]John W. Weiss’
attorney, requestinthat theBoard place Captainlohn W. Weiss’ reggst for disability
retirement on the August 26, 2004 agenda.

4. The Board received a letter dated August 2, 2004 from Jam8auldersJr., M.D., that
SFBP Captain John WWeiss is PermanentlyNot Fit For Duty (PNFFD) as a San
Francisco Bar Pilot effective September 30, 2004.

5. The Board received detter dated August 5,2004 fromSFBP PortAgent Captan Pete
Mclsaac that Captain Bill Greig will serve Asting Port Agent August 13through 22 and
August 27throughSeptember 1 andhat Captain BlakeConeywill serve asActing Port
Agent September 1 through September 9, 2004.

Other Pilot Matters--Secretary Executive Director Moloney
1. There are no license renewals during the month of August.

2. The Board hasreceived the maower reports and statements foifotage fees and
surcharges collected fro®FBP through June 2004nd Inland PilotSlough through July
2004. Copies are available in the Board office.

Port Agent’'s Report -- Acting Port Agent Captain Greig

1. There are currently four pilots NFFD.
Captain Pete Mclsaac is being treated for a condition not related to work.
Captain Rhodes is being treated for a condition not related to work.
Captain J. Weiss is being treated for a condition not related to work.
Captain Dohmhas been NFFD since June 7while caringfor a terminally ill family
member.
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There was one 12-hr MRP violation on July 24 with the rest period being 11.5 hours. Five
pilots were off the board, four NFFD and one with a suspended license

There was one 12-hr MRP violation on August 9 with the rest period Beédngours. Six
pilots were off the board; 3 NFFD, one with a suspended license, and two on comp time.

Therewere six 12-hrviolations on August 16 witlhe shortest resperiod being 8.25
hours. Four pilots were off the board, qnéled personal and one dsereavemenieave.
There were labor problems in LA/LB that caused a numbshipls to by-pass LA/LB and
call at Oakland instead which caused a jump in traffic.

2. The P/V CALIFORNIA was out ofservice from August 2hrough August 16 for
scheduled maintenance and repair.

The P/V SAN FRANCISCO will go out ddervice from August 3¢hroughSeptember 10
for planned maintenance and repair.

3. SB 1303 — Atthe SFBP’s equestSenator Torlaksoremovedthe CPI languagerom SB
1303. The billwhich containghe “and/or” clean uplanguagereferring togeographical
location of Commission mmmbers is currently orthe Governor’'s deskwaiting for
signature.

4. The SFBP will submit aequest axt monthfor additional pilot trainees to Heroughtinto
the trainingprogram. It isrequestedhat this item be phced on the BOP@genda for
possible Board action at the next Board meeting.

Commissioner Falaschiirected this item to the ad hoc Pilot Power Committee for
assessment oédequacy in current numbef pilots and projected needs, including

reviewing results of July 2004 Retirement Survey and updated §2gatéd)nd consulting
with the Pilot Evaluation Committee regarding its capacity to handle additranates, and
to develop recommendations to tBmard regardingSFBP’s reqgast including what
number of additional trainees should be broughttimcaraining program anithe timing of

bringing them in taneetprojectedneeds withouexceedinghe capacity of th&FBP and
the Pilot Evaluation Committee to provide and supervise the training.

5. Chair of the Rot EvaluationCommittee, SFBP CaptairMelvin cannot be hertoday and
asked to report that the August 25 Evaluation Committee meeting was not held dagkto a
of quorum. However, the Committee is continuing its work.

Unfinished Business

1. Openlincidents--Commissioner Executive Director Moloney
a. SISMAUI, grounding, entrance t0aklandEstuary, January 28, 2003 SFERptain

J. Weiss; hearingaken off calendar --report pending dmissal of administrative
proceedings pursuant to stipulation.

Executive Director Moloney reported that the hearing renwfnsalendarand that the IRC
report will be presented after SFBP Captain J. Weiss’ retirement date.

b. S/ISKENAI, allision with dock, Amorco, March 11, 2004 -- SFBP Capt. M. Sweeney
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Executive DirectoMoloney distributedthe Findings ofFacts and presenteide following
report.

PROBABLE CAUSE

At about2120 onthe evening of 1March, Capt M. Sweeney boarddke steam turbine
tanker SSKENAI in the vicinity of Harding Rock Buoy tarelieve the pilotwho had

brought the vessel in from sea. Capt Sweeney was to pilot the vetteelXmorco Wharf
in Martinez to dock it portside to. The tAgthur Foss was tethered astern as escort tug.

The transit of San Francisemd SarPablo Baysvas routine. OfOleumthe tug Liberty
joined and off Benicia the tugarauder joined and wasdirected tostandbythe port bow to
assist in the starboard turn. Theerty was directed to put up a line tioe starboard bow
and theArthur Foss wasletgo fromthetether anddirected to put up a line on the starboard
side just forward of the vessel’s bridge.

At about 0032 the vessel began the turstémboard. It was downstredrom thewharf to
allow for the flood current andBuoys 2and 3off the Benicia/MartineBridge. The turn
was completed in about 10 minutes andMiaauder was repositioned to the starboard side
midship and told to push dead slow ahead.

Capt Holman of the KENAI was concerned about the proximith@buoys atthe bridge.
Capt Sweeney advised him that he would ltedvessel wellforward ofits final berthing
position, hold it with the tugs then slip itack into position. This is not an unusual
maneuver.

When thevessel wasbout aship widthoff the wharf, CapHolman noted tht the bow

was closing the wharf faster than the stern. Capt Sweeney corrected it but briefly confused
the name®f the fore and aftugs. This was corrected andeveral minutetater with the

vessé stopped closeto andparallelwith the pier, Capt Sweeney directed tfigre and aft

tugs to comeip to slowahead tqushthe vessel up tdhe pier andgin it asintended. It
toucheddown lightly on first the forward fender, lien the afteone. Atthe stern, the
springlines were handed down to the pier.

While the lines were being pass@ahpt Sweeney noted that the vessas beinglifted off
the fendersseveral inches bthe current. He hadthe fore and & tugsincreasepower to
half ahead to pin theessel tahe pier. Asthe stern resumedontactwith the fender it
compressed to its full length of travel, allowing the overhang of the vessel's stemtdot
the wharf.

Capts Sweeney and Holman were unawhage thevessel hadanded withthe after fender
about 25 feet behind tiparallel midbody andhe fenderwas ridingthe vessel’sside at an
angle. The vessel and fender rebouratsdilay alonghe pier. Oncethe springlines were
run, power on the forand dt tugswasreduced andhe currenpushedthe vessel slowly
into position aboutl50 feet down the pier where itwas moored uneventfully. Capt
Sweeneyleft thevessel aD218, unaware thathere had beeany problem withthe after
fender.

At 0820 the vessel waslvised thathere had beedamage tdhe fenderingsystem. Capt
Sweeney wasilso advisedndlater thatday he returned to find out what hhdppened.
He requested to have a margwveyor inspedhe fenderingon hisbehalf butwas denied
by theterminal. Later after thevessel hadleparted andepairs were irprogress he was
invited to the terminal to see the repairs but was not allowed to take photographgaiitie
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requested ttave the marinsurveyortake alook andwas denied. Hevas provided a
copy of the divers report on the dolphins of the pier but nothing on the fendering.

OPINIONS

1.
2.

Weather and tide/current conditions were favorable for this job.

Master/pilotexchangavere verythorough. Capt Sweeneyoted theattention to
detail in both the vessel's transit and berthing plans.

Tug use in turning and docking the vessel were appropriate.

Capt Sweeney addressed Capt Holman'’s concerns on the proximity of Buoys 2 and
3 marking the Benicia/Martinez Bridge Ipjanning to lad thevessel orthe wharf

well ahead ofthe berthing position, hen let the current push the vessel into
position.

The vessel wadanded aboul50 ahead ofdocking position with navay on over
the ground. As soon #ise vessel landedpringlines werepassed ashor@®103).
At that timeCaptSweeney observetidt thevessel waglrifting off the fenders in
the current and had the fore and aft tugs increase speed to half ahead.

As the tugs came up to speed the vessel closé¢iiedanders. The secondanding

was more forceful than the first. The positiontleé vessel wasuch thathe after
fender catacted thehull about 25feet aft of the paralleinidbody in anarea of
curvature in the hull as it faired into the stern. This caused an uneven loading of the
fender, compressing the inboard side more than the outbmird Due tothe flare

of the hull, the shellplating contacted the edge of thdharf and displaced some

light dock edgeplating. The dockand fender rebounded atige vesselsettled
alongside.

A combination of thaineven loadingf the fender incontactwith a curved part of
hull and the increase to hgdbwer bythe tugs atthe ends ofthe vessel caused the
compression othe fender. Capt Holman notedater to Capt Sveeney that the
vessel was an unusuallylight draft and that had it beeat the normaldraft, it
would have landed on the parallel midbody.

RECOMMENDATIONS

1.

August 26, 2004

Close this case, minor pilot error. Capt Sweeney was purposely lahdinessel

short toallay theMaster's concerns abotite proximity ofbuoys near thestern.

He wasunable to see where thearallel midbody ended andvas under the
impression he was landing on the flat hull side. It is noteworthythbatigs were

only increasing to half power. It is sometimes necessary to use full power to hold a
vessel alongside

Incident report serves as a “lessons learnédthe vessel hatheen landed another
25-30 feet aft, this probably would not have happened.
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Commissioner Welch moved accept théRC Report. CommissioneiWagnerseconded.
Commissioner Falaschaskedfor discussion. Commissioner Bayer recusdumself.

Commissioner Bayer reported tltila¢ repair/replacemerbstwas $120,000.The landing
was discussed in detail. SFBP Captain Sweeney, who whe audience stated that he
disagreed with the IRC’s determinatiohpilot errorand offered teexplainthe docking in

greater detail. Commissioner Falasclisked Captain Sweengy provide a written report
of the additionainformation to thelRC for furtherreview andconsideration, @ject to

withdrawal of the motion. Commissionéfgelch and Wagnewithdrew the motion. The

incident will remain open untihe IRC reviewsand considerghe additionainformation to

be provided by Capt. Sweeney.

c. MN_PACIFIC HIGHWAY allision with fendering W.Span, Richmond-SanRafael
Bridge following maneuver to avoid sailboat July 11, 2004

Executive Director Moloney reported that this incident remains under investigation.

2. Pilot Ladderreportable incidents -- Executive Director Moloney

VESSEL DATE PILOT DEFICIENCY

S/S KENAI 9/7/04 Coney Vessel unable to rig combination ladder.
The report was forwarded to Agent
and USCG

3. Rulesand RegulationsgCommittee-CommissioneiVelch --report onstatus ofproposed

rulemaking re amndmentgo Continuing PPofessionalDevelopmentProgram andPilot
Trainee SelectiorProcedures -public commenthearing immediately following Board
meeting

Commissioner Welch reported that natten comments on thgroposed rulemakingave
been received tdate. The hearing taeceive oralcomments isscheduledimmediately
following today’s meeting.

4. FinanceCommittee-- Commissioner Winn said there is no report.
5. Pilot Training CurriculumCommittee-Commissioner Wagner said there is no report.
6. Pilot Evaluation Committee-Capt. Melvin -- Report on traineesprogress in training

program; report on August 25, 2004 Committee meeting -wiaagsreported on unddport
Agent report.

7. Vesselinteractions-Reviewincidentfrequency, Board’'sole in addressinghe prdolem--
Commissioner Falaschi/Executiirector Moloney saidtherewere novesselinteractions
reported.

8. Pilot Security-- Commissioner Falaschi reported that this item remains as a placeholder and

that there is no report.

9. Ad hoc Committeefor Pilot Fithess— Commissioner Falaschi status ofappointments of
committee members Eommissioner Falascineported he is waitingpr the thirdmember
confirmation to the Committee and that there is no further report at this time.
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10. SFBPRetiremenSurveyReport-- Executive Director Moloney reportresults ofsurvey,
projection for pilot vacancies

Executive Director Moloneyeported lhat survey haseen completednd that thdindings
will be forwarded tothe ad hodPilot PowerCommittee. He gave a brisfnopsis of the
survey.

11. SB 1303 - Torlakson -- Executive DirectorMoloney -- review statusof proposed
legislation re prerequisitedor industry Board members and radjustments tgilotage
rates annudl beginningJanuary 1,2007 toreflect ctanges inCPI — Commissioner
Falaschi noted that this was reportedin theSFBP PortAgentreport and thathere is no
further action required.

New Business

1. Requesfor disability determinatiorby Capt.J. Weiss pursuanto Harbors & Navigation
Code Sect. 1164(b) -- Executive Director Moloreyossible Board action re same

Commissioner Falascieported hat Captain JWeiss’ request habeenassigned to the
Pension Committee to devpla recommendation to thieoard intime for the Board to act

on it at its September 23, 2004 meeting. Meeting of that Committee has been scheduled for
September 8, 2004.

2. C_alifornia PerformanceReview -- recommendations re Bifl Commission --Executive
Director Moloney

Commissioner Falascimoted hat there is n@eport at this time. Commissioner Wagner
emphasized thémportance of thepotential impact ofCPR’s recommendations on the
Board’s functions and requested ttieg Boarddiscuss itand considetaking aposition at
the nextBoard meeting. Commissioner Falaschdirected thatthis item remain on the
agenda for the September meeting.

3. Public Comment on matters not on the agenda

Commissioner Bayer reported that the Pension Committee habkreadmneetings since the
July Board meeting. Thecus of theseneetings habeen to revievihe statutorypension
plan and to develop recommendatidios the plan’s interprettion and implementation
taking into consideration past practices of the Board and its fiduciary.

The Committee isalso developingproposedprocedures forsubmitting and handling
requests for disability determination under the pension plan.

The Committeewill meetagain September &nd 8 at 1:00p.m. atthe law offices of
Commissioner Rosequist. The PensiorCommittee anticipates presenting its
recommendations to the Board at the September 23 Board meeting.

4. Proposals for adtions to nek month’s agenda - possible Board action on
recommendations by the Adoc Committee on Hot Power regardingthe number of
additional trainees to enter the training progrdemd their timing) and on the
recommendations of thieensionCommitteeregardingpossible rulemakingelative to the
pension plan including proceduresfor considering disability requests fordisability
determination and regarding Captain John Weiss’ request for disability determination.
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Schedule next regulaneeting — the ext regularmeeting isscheduledor Septembe3, 2004 at
9:30 a.m. and the Finance Committee meeting scheduled for 8:45 a.m. that same day.

Adjournment — the meeting was adjourned at 10:10 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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