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• 
SHEA LABAGH DOBBERSTEIN 

Certified Pub!ic Accountants, Inc. 

iNDEPENDBNI AUDITORS' REPORT 

MEMflRRlJ OF THE SAN FRANCISCO BARPILQ1S 
AND MEMBERS OF TIIE SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

We have andlled the accompanying consolidating financial statements of SAN FRANCISCO BAR PILOTS and SAN FRANCISCO BAR 
PILOTS BENBYQLENI AND PROTECTIVE ASSOCIATION. (collectively, the "Companies"), which comprise the consolidating balance 
sheet as of December 31, 2014, and the related consolidating statements of income and comprehoosive ln<lonle, equity and ca.sh flows for the 
year then ended, and the related notes to the financial statements. We have olso andlled the accompanying consolidated financial Slalements of 
SAN FRANCISCO BAR PILOTS and SAN FRANCISCO BAR PILOTS BflNEVOLENT AND PROTECTIVE ASSOCIATION, which 
comprise the consolidated balance sheet as of December 31, 2013, and related consolidated statements ofincome and comprehensive income, 
equity and cash flows for the year then ended, and the related notes to the flnancial statements. 

Management's Rosponsibllity for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting principles 
generolly accepted in the United States of America; this includes the design, implementation, and maintenauce of internal control relevant to 
the preporallon and fllir presentation of financial statements that 11re free from material misstatemen~ whether due to fraud or error. 

Auditor,' Rosponslblllty 

Our responsibility is to express an opinion on these flnaooial statements based on our audits. We conducted our audits in accordance with 
auditing standards generally accepted in !he United States of America. Those standards require that we plan and perform !he au dim to obtain 
reasonable assurance about whether the financial statements ere free from material mlsstatemcnt 

An audit Involves performing procedures to obtain audit evidence about !he amounts and disclosures in the financial statements. The 
procedures selected depend on the auditors' judgmen~ including !he assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to !he Companies' 
preparation and fair presentation of the finaru:ial statements in ordertc design audit procedures that ere appropriate in !he circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the Companles' internal control, Accordingly, we express no such opinion. 
An audit olso includes evaluating the appropriateness of aceountlng policies used 11nd the reasonableness of significant accounting estimates 
made by monagement, as well as evaluating the overs!! presentation of!he financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Opinion 

In our opinion, !he 2014 consolidating financial statements referred to above present fairly, in all materiol respects, the individual and 
consolidated financial positions of SAN FRANCISCO BAR PILOTS and SAN PRANCJSCO BAR PILOTS BENEVOLENT AND 
PROTECTIVE ASSOCIATION as of December 31, 2014, and the results of their operations and their cash flows for the year!hen ended in 
accordance with accounting principles generally accepted in !he United States of America. Also, in our opinion, tile 2013 consolidated 
financial statements present fairly, in all material respects, the consolidated financial position of SAN FRANCISCO BARP)LOTS and SAN 
FRANCISCO BAR PILOTS BENEVOLENT AND PRQTilCIL_~J,;IATION as of December 31, 2013, and the results of their 
operations and !heir cash flows for the yeer than ended in accordance with accounting princlples generolly accepted ln the United States of 
America. 

SHEA LABAGH DOBBERSTEIN 
Certified Public Aecmmtants, Inc. 

SanF~a~~. 

Morch 6,2015 

505 Montgomery Street. 5m Floor• San Francisco., CA 94111 • Td 415 397-4444 • Fa'C 41.5 981~0898 

!700 S. El Camino Real, Suite 500 • San Mateo. CA 94402 • Tel 650 579-7200 • Fax 650 579 1041 



SAN FRANCISCO BAR PILOTS 
AND 

SAN FRANCISCO BAR PILITTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

CONSOLIDATING BALANCE SHEET 

December 31, 2014 
(With Comparative Consolidated Amounts for 2013) 

ASSETS 

2014 2013 

Bar Pilots 

CURRENT ASSETS 
Cash $ 1,316,775 
Restricted Cash 
Accounts Receivable: 

Trade, Net of Allowance for Doubtful Accounts 4,159,779 
Pilot Boat Surcharge 
Other Receivables 2,723 

Prepaid Expenses 263,269 

Eliminating 
Benevolent Entries Consolidated Consolidated 

$ 1,496,312 $ $ 2,813,087 $ 2,971,349 
218,715 

4,159,779 3,791,190 
231,475 {231,475) 

2,723 19,029 
56,404 319,673 205,641 

Deferred [ncome Tax Asset 71,600 71,600 52,S00 

TOTAL CURRENT ASSETS 5,742,546 1,855,791 {231,475) 7,366,862 7,258,424 

PROPERTY AND 
!lQ!lleMENT, NET 5,976,421 5,976,421 6,954,886 

TOT AL ASSETS $ 5,742,546 $ 7,832,212 $ (23I,475l $13,343,283 $14,213,310 

See accompanying notes to consolidating financial statements. Page2 



WI Fl\ANC!SCQ BAR PILQTS 
AND 

SAN FRANCISCO BAR PILOTS BllNl!VOL.ENT AND PROJECTIVE ASSOCIATION 

CONSOLIPl'JlNQ BALANCE SHEET (Continued) 

Decombor 31, 2014 
(With Comparative Consolidated Amounts fur:2013) 

1.!MILIT!ES AND EOUIT:( 

2014 20B 
Bllminating 

Bar Pilots Benevolent Entries Consalld1Ued 

CURRENT L!ABII.IIl!la 
Accounts Payable: 

Trodc $ 190,830 $ 702 s $ 191,532 
Board of PiJot Commissioners 283,472 283,472 
Pilot Boat Surcharge 231,475 (231,415) 
Other 830,2S3 830,233 

Accrued E,q,enses: 
Property TflXes !S0,000 150,000 
Vacation Pay 264,674 264,674 
Other 93,908 4,410 98,318 

Current Port;on of Long.Term Debt 942 429 942,429 

Consolidated 

$ 172,888 
258,485 

878,048 

150,000 
269,976 

77,351 
828 760 

TOT AL CUlU\llNJ L!AB!LmEs 1,894,642 1,097,541 (231,475) 2,760,708 2,635,508 

LONG-TE!!M b!A!l!L!1IES 
Defum:dlneomeTaxLiabtlity 
DelemdRent 
Accrued Pension Benefit Obligation 
Long-Tenn Debi, Met of 

CIUTCnt Portion 

320,ll7 

1,)95,400 
222,031 

1,933,422 

1,195,400 
222.i)Jl 
320,ll7 

1,933,422 

1,340,300 
244.234 
25,147 

2,948,933 

TOTAL LQNO:Tlll!M LIABILITIES 320,ll7 3,350,853 3/,70,970 4,558,614 

TOTAL L!ABILlTIES 2,114,759 4.448,394 (231.475) 6,431,678 7,194,122 

EQUITY 
Pilots• and Members' Equity 
AccumulatOO Other Comprehensive Loss 

4,275,913 
(748,126) 

3,383,818 7,659,731 
Q48,126) 

7,343,182 
(324,094) 

TOTAL SOUITY 3,527,787 3,383,118 6,911,605 7,019188 

TOTAL Lll!J!iklilll.ll l\l:!C! ~OUITY $ 5,14~6 $ 1,si2,12 $ !:31,475) sn,34,,s, $!4,:ll.310 

See aecompiu1y.ing notes to consolidating financial statements. Pagel 



l!IIH FRAN{;JS!;Q 1!81!. PILOTS 
AND 

WI FRANCISCO BAR PILOTS BBNzyOLENJ AND PR<Yl'ECTIVE ASSOCIATION 

roNSQ! U2ADW STAJEMENI OF INCOME AND COMPREHllNll!VE INCOME tLOSS) 

Year Ended December 31, 2014 
(With Coruparaiivo Consolidated Amounts for 2013) 

2014 2013 
Eliminating 

Bar Pilots Benevolent llnlri<s Consolidated Consolidated 
REVENUES 

Pilotago Fees Earned $.19, 754,055 $ $ $39,154,055 S 38,276,060 
Pilot Vessel Surcl!arge 1,154,725 1,154,725 1,124,408 
Office and Tenninal Rent 1,278,191 (1,278,191) 
Sea Marshals 64,580 64,580 50,960 
Charter Hire 399,000 (399,000) 

TOTAL RlWENtlBS 39,818,635 2.831,916 (1,671,191) 40,973,360 39,451,428 

QP.lll\ATING EXPEN~ES 
Pilot Boat and Charter Hlre 6,745,404 (399,000) 6,346,404 6,341,753 
Terminal 750,983 (319,548) 431,435 435,059 
Pilot Offiee and Dispalcll 3,270,214 (958,643) 2,311,571 1,985,543 
General 2.435,554 1,776,551 4,212,105 4,336,290 
Depreciation and Amortization 1,141,496 1,141,496 1,166,458 

TOTAL OPERATING EXPENSES 13.202,155 2,918,047 (1,671,191) 14,443,0ll 14,265,103 

OPERATINQ JNCOME IEXPBNSESJ 26,616,480 (86,13l) 26,530,349 25,186,325 

OTHER INCOME ll!XPENSID 
Other Income 49,479 116 49,595 79,106 
lnl<lrost Expense (178,938) (178,938) (252,580) 
Other Expense (9,384) . (9,384) (20,547) 

IQTAL OTHER INCOME !EXPENSE) 40,095 (178,822) (138,727) (194,02!) 

INCOME (LOSS) BEFORE INCOME TAXES 26,656,575 (264,9S3) 26,391,622 24,992,304 

PROVJSION FOR/BENEFIT FROMl INCOME~ (133,104) (133,104) 8,070 

l:lflI.!NCOME rLOSSl 26,656,575 (131,849) 26,524,726 24,984,234 

0TIJER t;;OMPREHENSIVE INCOME /LOS~) 
Defined Benefit Pension Plan, Net (424,032) (424,032) 234,952 

$26,234543 $ (131,849) $ $26,100,694 $ 25,219,186 

8 VERAO!l NET INCQME PER Pll,OT $ 453 729 $ 429,155 

See acoompanying notes to conso1klating financial statements, 



SAN FRANCISCO BAR PILOTS 
AND 

SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

CONSOLIDATING STATEMENT OF EQUITY 

Year Ended December 31, 2014 
(With Comparative Consolidated Amounts for 2013) 

Bar Pilots 
Accumulated 

Bar Other Benevolent 
Pilots' Comprehensive Members' Eliminating 
Equity Income (Loss) Total Equity Entries Consolida!ed 

BALANCE, JANUARY I. 2013 $ 3,100,443 $ (559,046) $ 2,541,397 $ 3,059,116 $ $ 5,600,513 

Net Income 
Actuarial Gain on Pension Plan 
Contributions from New Members 
Distributions to Pilots 
Payments to Retired Members 

24,968,251 

(23,383,908) 

234,952 
24,%8,251 

234,952 

(23,383,908) 

15,983 

833,206 

(1,249,809) 

24,984,234 
234,952 
833,206 

(23,383,908) 
(1,249,809) 

BALANCE, DECEMBER 31, 2013 4,684,786 (324,094) 4,360,692 2,658,496 7,019,188 

Net Income (Loss) 
Actuarial Loss on Pension Plan 
Contributions from New Members 
Distributions to Pilots 

26,656,575 

(27,065,448) 

(424,032) 
26,656,575 

(424,032) 

(27,065,448) 

(131,849) 

857,171 

26,524,726 
(424,032) 
857,171 

(27,065,448) 

HALANCE, DECEMBER 3 I, 2014 $ 4,275,913 $ {748,126) $ 3,527,787 $ 3,383,818 $ $ 6,911,605 

See accompanying notes to consolidating financial statements. Page5 



SAN l'R.ANCISCO BAR PILOl'S 
blfil 

SAN FRANCISCO BAR PJLOTS BENEVOLENT ANP Pl\QTECTMl Al!SOCJATION 

CONSOklPATINO STATEMENT Of CASH FLOWS 

INCREASE (D!lCREASE) lN CASH 

Yw EndedDocember 31, 2014 
(Wi1lt Compa,ative Consolidated Amown, lbr 20 I 3) 

2014 2013 

!;;ASl:I ELOJ&S Ell.QM OPERATINO ACI!VITijjS 
Net Incomo (Loss) 
Adjustments to Reconcile Net 1noome (Loss} 

to Net Cash Provided by Op<rating Activities: 
Depreciation and Amortization 
Pension Plan Costs, Net of Cootrlbutioos 
Deferred Income Taxes 
Changes in Operating Assets and Liabil!tles: 

Restrle!edCash 
A<:oounls Receivable 
Prepaid Expenses 
Accounts Payable 
Accrued Expense, 
DcmcdRont 

Bar Pilots 

$26,656,515 

(129,062) 

(344,015) 
(65,000) 
30,865 
11,255 

Eliminating 
Benevoltnt Entries Conso!idal<d C<msolldated 

$ (131,849) s $26,524,726 $24,984,234 

1,141,496 

(164,000) 

1,141,496 
(129,062) 
(164,000) 

1,166,458 
(102,797) 
(158,900) 

218,715 
(29,639) 
(49,032) 
(5,360) 
(3,858) 

(22~03) 

21,371 

(29,639) 
8,268 

218,715 
(352,283) 
(114,032) 

(4,134) 
15,665 

(22,203) 

(155,185) 
(113,216) 
(132,994) 
(118,581) 
(42,453) 
(22.204l 

NET CASH PROVJDED BY Ol'ERATINO ACTMTJES 

CASH FLOWS USED IN INVESTING AyTIVIT!llS 
Purohase of Property and Equipment 

26,16-0,618 954,270 

(163,031) 

27,114,888 

(163,031) 

CASH FLOWS FROM FINANCING ACTIV!tr!lS 
l'rinolpal Payments on Long-Term Debt 
Contr!hutio,,. from New Mernbe!s 
Dimbutions to Pilot, and Retire<! Members 

MEI CASI-!• ,~rm IN FlNANCING ACTlYlIJES 

NET lNCIUJASE (DECREASE) IN CASH 

CASH, BEGINNING OF YEAR 

CASH END OF YEAR 

(27,065,448) 

(27,065,448) 

(904,830) 

2,221,605 

$ 1,316,775 

(901,842) 
857,171 

(44,671) 

746,568 

749 744 

$ 1,496,312 $ 

(901,842) 
857,171 

(27,065,448) 

(27,110,119) 

(158,262) 

2,971,349 

$ 2,813,087 

SlJEeLEMENT 6!. CASH FbOJ:i: INfORMAIJQN 
Interest Paid During the Year 

Jnoome Taxes Paid Dmfog the Year 

$ 

$ 

$ 174,618 

$ 81 834 

$ 

$ 

$ 174,618 

$ 81,834 

25,304,362 

(13,38!) 

(951,537) 
83))06 

{24,633,717) 

[,4,752,048) 

538,927 

21132,422 

$ 2,971,349 

$ 252,580 

~$ lll,000 

Page6 



SAN FRANCISCO BAR PILOTS 
AND 

SAN FRANCISCO BAR PILOTS BBNBVOLENT AND PROTECTIVE ASSOCIATION 

NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 

Year Ended December 31, 2014 
(With Comparative Amounts for the Year Ended December 31, 2013) 

NOIB I - NATURE OF OPERATIONS 

The San Francisco Bar Pilots ("Bar Pilots") is an affiliated group ofindividuals who have been licensed 
by the State of California Board of Pilot Commissioners to have the exclusive authority to pilot vessels 
from the high seas to the bays of San Francisco, San Pablo, Suisun, and Monterey and to the tributaries, 
ports and harbors of those bays, and from those bays and ports to the high seas. The boats and equipment 
are owned or leased by the San Francisco Bar Pilots Benevolent and Protective Association 
("Benevolent"), a California corporation owned by the individual pilots. 

The Benevolent is a membership association incorporated under the laws of the State of California. The 
individual members are licensed pilots with each member having equal interest in the property of the 
Benevolent. The bylaws of the Benevolent require the redemption of any member's certificate within 
sixty days of the member's resignation, death or expulsion at a price equal to the average of the prior three 
years' average net income per Pilot. As of December 31, 2014 and 2013, the redemption price was 
approximately $429,000 and $416,000, respectively. 

NOTE 2- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIBS 

Basis of Accounting - The Bar Pilots and the Benevolent's (collectively, the ''Companies") financial 
statements have been prepared on the accrual basis of accounting in accordance with accounting 
principles generally accepted in the United States of America. 

Principles of Consolidating - The Consolidation topic of the Financial Accounting Standards Board 
("F ASB'') Accounting Standards Codification ("ASC'') requires a Variable Interest Entities ("VIE") to be 
consolidated by the primary beneficiary of the entity if the primary beneficiary bas a controlling financial 
interest in the variable interest entity. The Benevolent has been determined to be a VIE of Bar Pilots in 
which it has a controlling financial interest and, accordingly, has been consolidated in the accompanying 
financial statements. lntercompany accounts and transactions have been eliminated in consolidation. 
These eliminations are shown in a separate column within the basic consolidating financial statements. 

Use of Estimates ~, The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period. Actual results could differ from those estimates. 

Page7 



SAN FRANCISCO BAR PILOTS 
AND 

SAN FRANCISCO BAR PILQTS BENEVQI ,ENT AND PROTECTIVE ASSOCIATION 

NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 

Year Ended December 31, 2014 
(With Comparative Amounts for the Year Ended December 31, 2013) 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Concentration of Credit Risk-The Companies have concentrated their credit risk for cash by maintaining 
deposits in one financial institution which may, at times, exceed the amounts Insured by the Federal 
Deposit Insurance Corporation of up to $250,000, The Companies have not experienced any losses in 
such accounts and believe they are not exposed to any significant credit risk to cash. 

~ - The cash of the Companies includes cash on hand and held ln banks. 

Accounts Receivable-Accounts receivable are stated at the amount the Companies expect to collect. The 
Companies extend credit to its customers in the nonnal course of business and perform ongoing credit 
evaluations of its customers. Provisions for losses on accounts receivable are made to maintain an 
adequate allowance for potential credit losses, which historically have been within management's 
expectations. The allowance reflects management's analysis of receivables and the probability of 
collecting those accounts. Trade accounts receivable are charged against the allowance when it is 
detennined that a payment will not be received. As of December 31, 2014 and 2013, the allowance for 
doubtful accounts is $10,000. 

Property and Equipment - Property and equipment are stated at cost, net ofaccumulated depreciation and 
amortization. Maintenance and repairs, including expenses incurred related to dry docking, are charged 
to expense as incurred; major renewals and bettennents are capitalized. Depreciation is provided using 
accelerated methods over the estimated useful life of the related asset, ranging from three to forty years. 
Leasehold improvements are amortized over the shorter of the lease term, including expected renewal 
periods, or the estimated useful lives of the assets. 

The Companies regularly evaluate their long-lived assets for indicators of possible impairment. Should 
impairment exist, the impairment loss would be measured based on the excess carrying value of the asset 
over the asset's fair value. The Companies have not identified any such impainnent losses as of 
December 31, 2014 and 2013. 

Income Truces - No provision has been made for taxes on income of Bar Pilots. Although not legally 
considered a partnership, Bar Pilots began filing partnership truc returns in I 979. The taxable income 
from these returns is included in the individual income tax returns of the respective pilots. 

The Benevolent pays both federal and state income tax on its taxable income. Income taxes are provided 
for the tax effect of transactions reported in the financial statements and consist of taxes currently due 
plus deferred taxes. Deferred taxes are recognized for differences between the basis of assets and 
liabilities for financial and income tax reporting purposes. The deferred tax assets and liabilities represent 
future tax return consequences of those differences, which will either be taxable or deductible when the 
assets and liabilities are recovered or settled. 

Page8 



SAN FRANCISCO BAR PILOTS 
AfID 

SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 

Year Ended December 31, 2014 
(With Comparative Amounts for the Year Ended December 31, 2013) 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Income Taxes (Continued) -Accounting principles generally accepted in the United States of America 
provide accounting and disclosure guidance about positions taken by a Company in its tax returns that 
might be uncertain. Management has considered its tax positions and believes that all of the positions 
taken by the Companies in the federal and state tax returns are more likely than not to be sustained upon 
examination. The Company is subject to examination for the 2010, 2011, 2012 and 2013 tax years by 
federal and state taxing authorities. If such examination results in changes to the Company's reported 
income or loss, the tax liability could be changed accordingly. 

Revenues - Bar Pilots' primary source of revenue is from pilotage fees earned from services piloting 
vessels. Bar Pilots recognize revenue upon completion of a pilotage. Benevolent's primary source of 
revenue is from surcharges billed for the use of pilot boats, which are collected by Bar Pilots on the behalf 
of Benevolent. 

In accordance with the State of California Harbors and Navigation Code, Division S, Bar Pilots blll and 
collect surcharges on behalf of the State of California for vessels piloted. These surcharges are for the 
operations of the State of California Board of Pilot Commissioners, as well as for pilot training, trainee 
stipends, statutory pension plan, and for the construction and/or service life extension or modification of 
pilot vessels. When collected, these funds are paid directly to the State of California. disbursed to 
beneficiaries of the Pilot Pension Plan or to providers of administrative services to the Pilot Pension Plan, 
or retained by the Bar Pilots in accordance with applicable law and regulations. 

Average Net Income Per Pilot-Net income per pilot is computed based upon the actual days eligible to 
participate in the Bar Pilots' total earnings. Eligibility to participate in the earnings is detennined in 
accordance with policies defined by the Bar Pilots as a group. 

Average net income per pilot is computed by dividing the Bar Pilot's net income by the average number 
of active pilots during the year. This amount does not purport to represent the actual net income of any 
specific pilot. It has been computed only to show this information on a comparative basis. The average 
number of active pilots for2014 and 2013 was 58.75 and 58.18, respectively. 

Page9 



SAN FRANCISCO BAR PILOTS 
AND 

SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

l:!QTES TO CONSOLIDATING FINANCIAL STATEMENTS 

Year Ended December 31, 2014 
(With Comparative Amounts for the Year Ended December 31, 2013) 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Recent Accounting Pronouncement-In February 2015, the FASB issued Accounting Standards Update 
(" ASU") 2015-02, Consolidation. ASU 2015-02 amends ASC 810, Consolidation: Amendments to the 
Consolidation Analysis, to modify the analysis that an entity mU1Jt perform in order to determine whether a 
legal entity should be consolidated. ASU 2015-02 is effective for nonpublic entities for annual reporting 
periods beginning after December 15, 2016, with early adoption permitted. Management is currently 
evaluating the impact of adopting this guidance on the Companies' consolidating financial statements. 

In May 2014, the F ASB issued ASU 2014-09, Revenue from Contracts with Customers, which supersedes 
the revenue recognition requirements in Topic 605, Revenue Recognition, and most industry-specific 
guidance throughout the Industry Topics of the ASC. ASU 2014-09 outlines a single comprehensive 
model for entities to use in accounting for revenue arising from contracts with customers. ASU 2014-09 
requires an entity to recognize revenue when it transfers promised goods or services to customers in an 
amount that reflects the consideration to which the entity expects to be entitled in exchange for those 
goods or services and also requires certain additional disclosures. ASU 2014•09 is effective for nonpublic 
entities for annual reporting periods beginning after December 15, 2017, with early adoption permitted. 
Management is currently evaluating the impact of adopting this guidance on the Companies' 
consolidating financial statements. 

In March 2014, the FASB issued ASU 2014-07, Applying Variable Inte,·est Entities Guidance to Common 
Control Leasing Arrangements. ASU 2014-07 amends ASC 810, Consolidation, to permit a private 
company (the reporting entity) to elect an alternative not to apply the consolidation guidance to certain 
variable interest entities when the lessor and the reporting entity are under common control and certain 
specified conditions are met. ASU 2014-07 is effective for years beginning after December 15, 2014 and 
should be applied retrospectively, with early adoption permitted. Management is currently evaluating 
whether this accounting alternative will be adopted and has not determine the impact, if any, on the 
Companies' consolidating financial statements. 

Page 10 



SAN FRANCISCO BAR PILOTS 
AND 

SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 

Year Ended December 31, 2014 
(With Comparative Amounts for the Year Ended December 31, 2013) 

NOTE 3 - PROPERTY AND EQUIPMENT 

Property and equipment at December 31 consist of the following: 

2014 2013 
Pilot Boats and Improvements: 

"Drake" $ 8,483,383 $ 8,483,383 
"Sa.n Fra.ncisco" 5,335,880 5,335,880 
"California" 4,902,025 4,902,025 
"Golden Gate" 2,620,745 2,620,745 
"Pittsburg" 276,108 158,675 

Leasehold a.nd Dock Improvements 4,409,176 4,409,176 
Office Furniture and Equipment 906,815 892,848 
Pilot Boat Equipment 358,992 358,992 
Automobile 63 537 31,906 

27,356,661 27,193,630 
Less: Accumulated Depreciation and Amortization (21,380,240) (20,238,744) 

Property and Equipment, Net $ 5,976,421 $ 6,954,886 

Depreciation and amortization expense for the years ended December 31, 2014 and 2013 was$1,141,496 
and $1,166,458, respectively. 

NOTE 4 - LINES OF CREDIT 

The Bar Pilots have a revolving line of credit with a bank with a maximum borrowing limit of$500,000, 
bearing interest at the bank's reference rate ( effective rate at December 31, 2014 and 2013 was 3 .25% ), 
expiring on June 21, 2015. The line is collateralized by all business assets of Bar Pilots. 

The Benevolent has a revolving line of credit with a bank with a maximum borrowing limit of 
$1,500,000, bearing interest atthe bank's reference rate (effective rate at December 31, 2014 and 2013 
was 3.25%), expiring on June 21, 2015. The line is collateralized by certain assets of the Benevolent. 
Letter of credits totaling $308,085 have also been made available for the Benevolent. 

At December 31, 20 I 4 and 2013, the Companies had no borrowings against the line of credits or the letter 
of credits. 
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SAN FRANCISCO BAR PILOTS 
A@ 

SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECfl\lE ASSOCIATION 

@TES TO CONSOLIDATING FINANCIAL STATEMENTS 

Year Ended December 31, 2014 
(With Comparative Amounts for the Year Ended December 31, 2013) 

NOTE 5 - LONG-TERM DEBT 

Long-term debt at December 31 consists of the following: 

2014 2013 

Note payable to a financial institution, with interest 
rate equal to the bank's index rate plus 1.90% 
(effectively4.60%at December31,2014and 5.75% 
at December 31, 2013); principal and interest 
payments due in monthly installments of $88,046 
through November 12, 2017; secured by the pilot 
boat "Drake". $ 2,875,851 $ 3,777,693 

Less: Current Portion 942,429 828 760 

Long-Tenn Debt, Net of Current Portion $ 1,933,422 $ 2,948,933 

The Benevolent is subject to certain financial covenants which include, among other things, a debt service 
ratio. As of December 31, 2014 and 2013, the Benevolent is unaware of any covenant violations. 

Total interest for the above long-term debt for the years ended December 31, 2014 and 2013 was 
$! 78,938 and $252,580, respectively. 

Future estimated minimum principal payments on long-term debt are as follows: 

Years Ending December 31, 

2015 $ 942,429 
2016 987,100 
2017 946,322 

$ 2,875,851 
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SAN fMNCISCO BAR PILOTS 
A® 

SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 

Year Ended December 31, 2014 
(With Comparative Amounts for the Year Ended December 31, 2013) 

NOTE 6- INCOME TAXES 

The Benevolent's provision for (benefit from) income taxes for the years ended December 3 l consists of 
the following: 

2014 2013 
Current: 

Federal $ 30,096 $ 166,170 
State 800 800 

Total Current 30,896 166 970 

Deferred: 
Federal (131,100) (162,800) 
State (32,900) 3,900 

Total Deferred (164,000) (158,900) 

$ (l33,104l $ 8,070 

As of December 31, the deferred tax asset and liability consist of the following: 

Current: 
Deferred Tax Asset 
Deferred Tax Liability 
Less: Valuation Allowance 

2014 

$ 71,600 

2013 

$ 52,500 

Net Current Deferred Tax Asset 71600 52,500 

Noncurrent: 
Deferred Tax Asset 
Deferred Tax Liability 
Less: Valuation Allowance 

(I, I 95,400) (1,340,300) 

Net Noncurrent Deferred Tax Liability (1,195,400) (1,340,300) 

$ (1,123,800) $ (1,287,800) 
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SAN FRANCISCO BAR PILOTS 
~ 

SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 

Year Ended December 31, 2014 
(With Comparative Amounts for the Year Ended December 31, 2013) 

NOTE 6 INCOME TAXES (Continued) 

Deferred taxes represent timing differences ln depreciation and net operating loss carryover. 

Approximate net operating loss carryover for California income tax purposes are as follows: 

2014 2013 

California Net Operating Loss Carryover $ 699,000 $ 577,000 

The California net operating loss carryover will begin expiring .in 2026. 

NOTE 7 -COMMITMENTS 

The Benevolent entered into a sixteen-year lease agreement effective January 1, 20 IO with the City and 
County of San Francisco, California, through the San Francisco Port Commission, for the facilities at Pier 
9, which expires in December 2026. These facilities are subleased to the Bar Pilots during the term of the 
principal lease, which eliminate upon consolidation. The charter renlllls for the pilot boats are established 
annually. Additionally, the Bar Pilots lease certain office equipment which will expire in August 2019. 
Total rent expense for the years ended December 31, 2014 and 2013 was $1,263,582 and $1,260,047, 
respectively. 

Total future minimum lease payments at December 31, 2014 are as follows: 

Yws Ending December 31, 

2015 $ 1,032,560 
2016 1,063,423 
2017 1,095,212 
2018 1,127,955 
2019 1,160,419 

Thereafter 10,966,201 

$ 16,445,770 
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SAN FRANCISCO BAR PILOTS 
ANQ 

SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 

Year Ended December 31, 2014 
(With Comparative Amounts for the Year Ended December 31, 2013) 

NOTE 8- RETIREMENT PLANS 

Defined Benefit Pension Plan - Effective January l, 1975, the California Legislature had enacted 
legislation establishing a defined benefit pension plan for the benefit of the Bar Pilots. Funds required to 
pay the benefits are derived through the imposition of a special charge to ships being piloted. Under the 
statute, the currently active Bar Pilots act as agents for the retired pilots by collecting the funds and 
transmitting them to the fiduciary agent. 

On November 22, 1978, the Bar Pilots entered into a pension agreement covering substantially all ofits 
eligible employees. The benefits paid to retirees are based on years of qualifying time and the rate 
negotiated in the collective bargaining agreement. Contributions are intended to provide not only for 
benefits attributed to service to date, but also for those expected to be earned in the future. The agreement 
provides for contributions to the plan to be actuarially determined to provide for retirement benefits. 

The following tables set forth the information about the pension plan as of and for the years ended 
December 31: 

2014 2013 

Projected Benefit Obligation 
Fair Value of Plan Assets 

$ 2,837,233 
2,517,116 

$ 2,292,748 
2,267,601 

Unfunded Status $ !)20,117) $ ~25,14~ 

The unfunded status is recognized in the accompanying consolidating balance sheet and is included in 
noncurrent liabilities as Accrued Pension Benefit Obligation. 

The amount in accumulated other comprehensive loss that has not yet been recognized as components of 
net periodic benefic cost at December 31 are as follows: 

2014 2013 

Unrecognized Transition Obligation $ 210,319 $ 233,688 
Prior Service Cost 296,113 289,787 
Net Loss (Gain) 241694 (199,381) 

$ 748,126 $ 324,094 

The estimated net loss, prior service cost and net translation obligation that will be amortized from the 
accumulated other comprehensive loss into net periodic benefit cost during the year ended December 31, 
2015 are $0, $32,393, and $23,369, respectively. 
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SAN FRANCISCO BAR PILOTS 
Am:! 

SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 

Year Ended December 31, 2014 
(With Comparative Amounts for the Year Ended December 31, 2013) 

NOTE 8 - RETIREMENT PLANS (Continued) 

Defined Benefit Pension Plan (Continued) - The changes in benefit obligations recognized in other 
comprehensive income (loss) during years ended December 31 are as follows: 

2014 2013 

Prior Service Costs $ (35,750) $ (222,644) 
Net (Loss) Gain Arising During the Year (441,075) 424,994 
Amortization of Net Gain 656 
Amortization of Prior Service Costs 29,424 8,577 
Amortization of Transition Obligation 23,369 23,369 

Other Comprehensive Income (Loss) $ (424,032) $ 234,952 

Amounts recorded for the years ended December 31 are as follows: 

2014 2013 

Net Periodic Benefit Cost $ 110,938 $ 92,203 

Employer Contributions $ 240,000 $ 195,000 

Benefits Paid $ 67493 $ 55,599 

Weighted-average assumptions used to determine net periodic benefit cost and pension liability are as 
follows: 

2014 2013 

Discount Rate - Net Periodic Benefit Cost 4.67% 3.76% 
Discount Rate-Accumulated Benefit Obligation 3.73% 4.67"/4 
Expected Return on Assets 6.50% 6.50"/o 
Rate of Salary Increases NIA NIA 

The expected Jong-term return on plan assets was based on a review of anticipated future performance of 
mutual funds, which considers recent fund performance and historical returns to determine the 
prospective rate of return of 6.50%. The plan had 100% of its assets in a balanced mutual fund at 
December 31, 2014 and 20 l3. The mutual fund is valued on quoted market prices, which representthe net 
asset value of shares held by the pension plan at year-end, and is classified as Level l under the fair value 
hierarchy defmed by the Fair Value Measurements and Disclosure topic of the FASB ASC. 
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SAN FRANCISCO BAR PIWTS 
AND 

SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 

Year Ended December 31, 2014 
(With Comparative Amounts for the Year Ended December 31, 2013) 

NOTE 8 RETIREMENT PLANS (Continued) 

Defined Benefit Pension Plan (Continued)-The plan's strategy to invest in mutual funds is based on the 
historical returns of these investments and the plan's objective lo provide a level of risk relatively lower 
than that obtainable from direct investments in equity securities while still achieving long-term returns. 
No plan assets are expected to be returned to the Company during 2015. 

The estimated future benefit payments for the next l 0 years, which reflect future service, are expected to 
be paid as follows: 

Years Ending December 31. 

2015 $ 124,453 
2016 121,252 
2017 118,418 
2018 136,359 
2019 134,945 
2020 to 2024 689,504 

$ 1,324,931 

The Bar Pilots expect to make employer contributions to the pension plan totaling approximately 
$180,000 during the year ended December 31, 2015. 

Marine Employees Retirement Savings Plan - The Bar Pilots and the Sailors Union of the Pacific (the 
"Union") agreed to establish a profit sharing plan with mandatory employer contributions and cash or 
deferred arrangement for the benefit of union employees, Under the terms of the agreement, the Bar 
Pilots' contributions for each year are as follows: 

a. For employees represented by the Union 5.00% of the aggregate compensation of all 
participants, as defined, plus an additional amount based on days worked. 

b. For employees not represented by the Union - 4.50% of the aggregate compensation of all 
participants, as defined, plus an additional fixed monthly amount. 

San Francisco Bar Pilots Retirement Plan-The Bar Pilots also sponsor a defined contribution and 401(k) 
plan covering each Bar Pilot, each non-union employee of the Bar Pilots, and each employee covered by a 
collective bargaining agreement. For each pilot, the Bar Pilots contribute a percentage of the Bar Pilot's 
earned income for the year, as determined by the Bar Pilots, plus a pereentage of the Bar Pilot's earned 
income which is excess income. For each employee, the Bar Pilots contribute a percentage of the 
employee's compensation, as determined by the Bar Pilots, plus a percentage of the employee's 
compensation which is excess income. 
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SAN FRANCISCO BAR PILOTS 
~ 

SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

NOTES TO CONSOi .IDA TING FINANCIAL STATEMENTS 

Year Ended December 31, 2014 
(With Comparative Amounts for the Year Ended December 31, 2013) 

NOTE 8 - RETIREMENT PLANS (Continued) 

San Francisco Bar Pilots Retirement Plan {Continued)-Total employer contributions for the year ended 
December 31 to all retirement plans for eligible employees were as follows: 

2014 2013 

Defined Benefit Pension Plan 
Marine Employees Retirement Savings Plan 
San Francisco Bar Pilots Retirement Plan 

$ 240,000 
389,883 
174,903 

$ 195,000 
391,941 
141,158 

$ 804,786 $ 728,099 

NOTE 9-RELATED PARTY TRANSACTIONS 

During the years ended December 31, 2014 and 2013, Bar Pilots purchased tide books from a.company 
associated with a pilot for a total amount of$12, 724 and $13,637, respectively. The Bar Pilots lease pilot 
boats (classified as Charter Hire) and facilities (classified as Rent) from Benevolent. The Bar Pilots 
collect surcharges (Pilot Vessel Surcharge) on behalf of the Benevolent. At December 31, 2014 and 
2013, the Bar Pilots owed accumulated Pilot Vessel Surcharges collected, but not remitted to the 
Benevolent of$182,690 and $190,366, respectively. 

NOTE IO-CONTINGENCIES 

From time to time, the Companies may be engaged in lawsuits, generally in the ordinary course of 
business. In the opinion of management, based on advice of counsel, the ultimate outcome of these 
lawsuits will not have a material impact on the Companies' financial statements. 

NOTEll-SUBSEOUENTEVENTS 

The Companies have evaluated the impact of subsequent events on these consolidating financial 
statements, including disclosures, through March 6, 2015, the date the fmancial statements were available 
to be issued. 
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SUPPLEMENTARY INFORMATION 



• 
SHEA LABAGH DOBBERSTEIN 

Ce>tified Public Accountants Inc. 

lNDEPENDENTAUD!TORS' REPORT 
ON SUPPLEMENTARY INFORMATION 

MBMBPRS OP THE SAN FRANCISCO BAR PILOTS 
AND MEMBERS Of THB SAN FRANCISCO BAR PILOTS 
BENEVOLENT AND PROTECTIVE ASSOCIATION 

We have audited the consolidating and consolidated financial sratementsofSAN FRANCISCO BAR PILOTS and SAN FRANCISCO 
BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION. as of and for the yeats ending December 31. 2014 lllld 2013, 
respectively, and our report thereon dated March 6, 2015, which expressed an unmodified opinion on !hose financial sflllements, 
opp...-s on page I. Our audits were conducted for the purpose offtmning an opinion on the eonsolldating and consolidated linanoial 
statements as a who lo. The accompanying infonnation presented in Exhibits I through 5 is presented for the purpose of additional 
analysis and is not a required part of the consolidating financial statements, Such informetlon is theresponsibilily of management and 
was derived from and relates directly to the underlying accounting and other records used to prepa:e the consolidating financial 
statements. The intJ>nnatlon has been subjected to the auditing procedures applied in the audits of the consolidaling financial 
statements and ootlllin additional procedures, Including comparing and reconciling such Information directly to the underlying 
accounting and other records used to prepare the oorurolidating financlal statements or to the consolidating fmancial statements 
themselves, and other additional procedures in accordance with auditlngsrandards geru,ra!Jyaooopted in the United States of Ameri<!L 
In our opinion. the info1mation is fairly stated in all material respects In relation to the consolidating financial sratements as • whole. 

SHEA LABAGH DOBBERSTEIN 
Certified Public Accountants, Inc. 

~~~ 
San Francisco, California · 
Maroh6, 2015 

505 Montgomery Street, 5"' Floor• San Francisco, CA 94111 • Tel 415 397.4444 • F"' 415 981--0898 

1700 S. El Camino Real, Suite 500 • San Mateo, CA 94402 • Tel 650 579-7200 • Fax 650 579 !04 l 



EXHIBITt 

SAN FRANCISCO BAR PILOTS 
Am2 

SAN FRANCISCO BAR PIIPIS BENEVOLENT Am2 PROTBCTI\IE ASSOCIATION 

lWCON,SOLIDATED STATEMENT OF BAR PILOTS' BOAT AND CHARTER HilIB EXPENSES 

Year Ended December 31,2014 

Amount % 

Salaries and Wages 
Maintenance and R,)palr 
Fuel 
Health and Welfure 
Retirement Benefits 
Charter Rental to San Francisco Bar Pilots 

Benevolent and Protective Association 
Payroll Taxes 
Food Supplies 
Insurance 
Other 
Laundry 

$ 

$ 

2,574,002 
1,178,206 
1,074,990 

522,327 
462,296 

399,000 
206,308 
149,958 
144,275 
27,088 

6,954 

6,745,404 

38.2 
17.5 
15.9 
7.7 
6.9 

5.9 
3.1 
2.2 
2.1 
0.4 
0.1 

100.0 
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EXHIBIT2 

SAN FRANCISCO BAR PILOTS 
ANI2 

SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

UNCONSOLIDATED STATEMENT OF BAR PILOTS' TERMINAL EXPENSES 

Year Ended December 31, 2014 

Rent to the San Francisco Bar Pilots 
Benevolent and Protective Association 

Salaries and Wages 
Health and Welfare 
Retirement Benefits 
Other 
Payroll Taxes 
Workers' Compensation Insurance 

Amount % 

$ 319,548 42.5 
267,621 35.6 

53,081 7.1 
39,459 5.3 
38,306 5.1 
18,979 2.s 
13,989 J.9 

$ 750,983 100.0 
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SAN FRANCISCO BAR PILOTS 
AN!l 

SAN FRANCISCO BAR PITDTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

UNCONSOLIDATED STATEMENT OF BAR PILOTS' OFFICE AND DISPATCH EXPENSES 

Year Ended December 31, 2014 

Amount 

Salaries and Wages of Office Staff 
and Dispatchers 

Rent to San Francisco Bar Pilots 
Benevolent and Protective Association 

Medical Insurance 
Employees' Retirement Plan 
Payroll Taxes 
Utilities 
Maintenance and Repair 
Communications 
Office Supplies 
Workers' Compensation Insurance 
Food Supplies 
Charts 
Postage 
Other 

$ 1,522,506 

958,643 
199,966 
184,294 
109,657 
95,602 
72,171 
47,302 
28,414 
21,365 
19,555 
6,328 
4,119 

292 

EXHIBIT3 

% 

46.6 

29.3 
6,1 
5.6 
3.4 
2.9 
2.2 
1.4 
0.9 
0.7 
0.6 
0.2 
0.1 

$ 3,270,214 l00.0 
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EXfilBIT4 

.seJ:i.FRANCISCO BAR PILOTS 
Al'fil. 

SAN FRANCISCO BAR PJLOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

UNCONSOLIDATED STATEMENT OF BAR PILOTS' QBNERALEXPENSES 

Year Ended December 31, 2014 

Amount % 

Insurance $ 670,302 27.6 
Taxi and Launch Service 557,415 22.9 
Lobbying Expenses 236,732 9.7 
Dues and Subscriptions 205,468 8.4 
Public Relations 172,694 7.1 
Professional Services 163,250 6.7 
Business Taxes 93,617 3.8 
Political Contributions 88,370 3.6 
Legal and Accounting 85,166 3.5 
Dooalions 57,491 2.4 
Trsvel ard Meals 49,002 2.0 
Other 34,284 1.4 
Bank Services 17,580 0.7 
Equipment Rental ard Maintenarce 4,183 0.2 

$ 2,435,554 100.0 
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	MEMflRRlJ OF THE SAN FRANCISCO BARPILQ1S AND MEMBERS OF TIIE SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 
	We have andlled the accompanying consolidating financial statements of SAN FRANCISCO BAR PILOTS and SAN FRANCISCO BAR PILOTS BENBYQLENI AND PROTECTIVE ASSOCIATION. (collectively, the "Companies"), which comprise the consolidating balance sheet as of December 31, 2014, and the related consolidating statements of income and comprehoosive ln<lonle, equity and ca.sh flows for the year then ended, and the related notes to the financial statements. We have olso andlled the accompanying consolidated financial Slal
	Management's Rosponsibllity for the Financial Statements 
	Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting principles generolly accepted in the United States of America; this includes the design, implementation, and maintenauce of internal control relevant to the preporallon and fllir presentation of financial statements that 11re free from material misstatemen~ whether due to fraud or error. 
	Auditor,' Rosponslblllty 
	Auditor,' Rosponslblllty 
	Our responsibility is to express an opinion on these flnaooial statements based on our audits. We conducted our audits in accordance with auditing standards generally accepted in !he United States of America. Those standards require that we plan and perform !he au dim to obtain reasonable assurance about whether the financial statements ere free from material mlsstatemcnt 
	An audit Involves performing procedures to obtain audit evidence about !he amounts and disclosures in the financial statements. The procedures selected depend on the auditors' judgmen~ including !he assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to !he Companies' preparation and fair presentation of the finaru:ial statements in ordertc design audit procedures that e
	We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
	Opinion 
	In our opinion, !he 2014 consolidating financial statements referred to above present fairly, in all materiol respects, the individual and consolidated financial positions of SAN FRANCISCO BAR PILOTS and SAN PRANCJSCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION as of December 31, 2014, and the results of their operations and their cash flows for the year!hen ended in accordance with accounting principles generally accepted in !he United States of America. Also, in our opinion, tile 2013 consolidated fi
	America. 
	SHEA LABAGH DOBBERSTEIN Certified Public Aecmmtants, Inc. 
	SanF~a~~. Morch 6,2015 
	505 Montgomery Street. 5m Floor• San Francisco., CA 94111 • Td 415 397-4444 • Fa'C 41.5 981~0898 
	!700 S. El Camino Real, Suite 500 • San Mateo. CA 94402 • Tel 650 579-7200 • Fax 650 579 1041 
	!700 S. El Camino Real, Suite 500 • San Mateo. CA 94402 • Tel 650 579-7200 • Fax 650 579 1041 
	SAN FRANCISCO BAR PILOTS 

	AND 
	SAN FRANCISCO BAR PILITTS BENEVOLENT AND PROTECTIVE ASSOCIATION 
	CONSOLIDATING BALANCE SHEET December 31, 2014 
	(With Comparative Consolidated Amounts for 2013) 
	ASSETS 2014 2013 
	Bar Pilots 
	Bar Pilots 
	Bar Pilots 

	CURRENT ASSETS 
	Cash $ 1,316,775 Restricted Cash 
	Accounts Receivable: Trade, Net of Allowance for Doubtful Accounts 4,159,779 Pilot Boat Surcharge Other Receivables 2,723 
	Prepaid Expenses 263,269 
	Eliminating 
	Entries Consolidated Consolidated 
	Benevolent 

	$ 1,496,312 $ $ 2,813,087 $ 2,971,349 218,715 
	4,159,779 3,791,190 231,475 {231,475) 2,723 19,029 56,404 319,673 205,641 
	Deferred [ncome Tax Asset 71,600 TOTAL CURRENT ASSETS 5,742,546 1,855,791 {231,475) 7,366,862 7,258,424 PROPERTY AND !lQ!lleMENT, NET 5,976,421 5,976,421 6,954,886 
	71,600 
	52,S00 

	TOT AL ASSETS $ 5,742,546 $ 7,832,212 $ (23I,475l $13,343,283 
	$14,213,310 

	See accompanying notes to consolidating financial statements. 
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	WI Fl\ANC!SCQ BAR PILQTS AND 
	SAN FRANCISCO BAR PILOTS BllNl!VOL.ENT AND PROJECTIVE ASSOCIATION 
	ANCE SHEET (Continued) 
	CONSOLIPl'JlNQ BAL

	Decombor 31, 2014 (With Comparative Consolidated Amounts fur:2013) 
	1.!MILIT!ES AND EOUIT:( 
	2014 20B 
	Bllminating 
	Bllminating 
	Bllminating 

	Bar Pilots 
	Bar Pilots 
	Benevolent 
	Entries 
	Consalld1Ued 

	CURRENT L!ABII.IIl!la 
	CURRENT L!ABII.IIl!la 

	Accounts Payable: 
	Accounts Payable: 

	Trodc 
	Trodc 
	$ 190,830 
	$ 702 
	s 
	$ 191,532 

	Board of PiJot Commissioners 
	Board of PiJot Commissioners 
	283,472 
	283,472 

	Pilot Boat Surcharge 
	Pilot Boat Surcharge 
	231,475 
	(231,415) 

	Other 
	Other 
	830,2S3 
	830,233 

	Accrued E,q,enses: 
	Accrued E,q,enses: 

	Property TflXes 
	Property TflXes 
	!S0,000 
	150,000 

	Vacation Pay 
	Vacation Pay 
	264,674 
	264,674 

	Other 
	Other 
	93,908 
	4,410 
	98,318 

	Current Port;on of Long.Term Debt 
	Current Port;on of Long.Term Debt 
	942 429 
	942,429 


	Consolidated 
	Consolidated 

	$ 172,888 
	258,485 
	878,048 
	150,000 269,976 77,351 828 760 
	TOT AL CUlU\llNJ L!AB!LmEs 
	TOT AL CUlU\llNJ L!AB!LmEs 
	TOT AL CUlU\llNJ L!AB!LmEs 
	1,894,642 
	1,097,541 
	(231,475) 
	2,760,708 
	2,635,508 

	LONG-TE!!M b!A!l!L!1IES Defum:dlneomeTaxLiabtlity DelemdRent Accrued Pension Benefit Obligation Long-Tenn Debi, Met of CIUTCnt Portion 
	LONG-TE!!M b!A!l!L!1IES Defum:dlneomeTaxLiabtlity DelemdRent Accrued Pension Benefit Obligation Long-Tenn Debi, Met of CIUTCnt Portion 
	320,ll7 
	1,)95,400 222,031 1,933,422 
	1,195,400 222.i)Jl 320,ll7 1,933,422 
	1,340,300 244.234 25,147 2,948,933 

	TOTAL LQNO:Tlll!M LIABILITIES 
	TOTAL LQNO:Tlll!M LIABILITIES 
	320,ll7 
	3,350,853 
	3/,70,970 
	4,558,614 

	TOTAL L!ABILlTIES 
	TOTAL L!ABILlTIES 
	2,114,759 
	4.448,394 
	(231.475) 
	6,431,678 
	7,194,122 

	EQUITY Pilots• and Members' Equity AccumulatOO Other Comprehensive Loss 
	EQUITY Pilots• and Members' Equity AccumulatOO Other Comprehensive Loss 
	4,275,913 (748,126) 
	3,383,818 
	7,659,731 Q48,126) 
	7,343,182 (324,094) 

	TOTAL SOUITY 
	TOTAL SOUITY 
	3,527,787 
	3,383,118 
	6,911,605 
	7,019188 

	TOTAL Lll!J!iklilll.ll l\l:!C! ~OUITY 
	TOTAL Lll!J!iklilll.ll l\l:!C! ~OUITY 
	$ 5,14~6 
	$ 1,si2,12 
	$ 
	!:31,475) 
	sn,34,,s, 
	$!4,:ll.310 


	See aecompiu1y.ing notes to consolidating financial statements. Pagel 
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	WI FRANCISCO BAR PILOTS BBNzyOLENJ AND PR<Yl'ECTIVE ASSOCIATION 
	WI FRANCISCO BAR PILOTS BBNzyOLENJ AND PR<Yl'ECTIVE ASSOCIATION 

	roNSQ! U2ADW STAJEMENI OF INCOME AND COMPREHllNll!VE INCOME tLOSS) 
	roNSQ! U2ADW STAJEMENI OF INCOME AND COMPREHllNll!VE INCOME tLOSS) 

	Year Ended December 31, 2014 
	Year Ended December 31, 2014 

	(With Coruparaiivo Consolidated Amounts for 2013) 
	(With Coruparaiivo Consolidated Amounts for 2013) 

	2014 
	2014 
	2013 

	Eliminating 
	Eliminating 

	Bar Pilots 
	Bar Pilots 
	Benevolent 
	llnlri<s 
	Consolidated 
	Consolidated 

	REVENUES 
	REVENUES 

	Pilotago Fees Earned 
	Pilotago Fees Earned 
	$.19, 754,055 
	$ 
	$ $39,154,055 
	S 38,276,060 

	Pilot Vessel Surcl!arge 
	Pilot Vessel Surcl!arge 
	1,154,725 
	1,154,725 
	1,124,408 

	Office and Tenninal Rent 
	Office and Tenninal Rent 
	1,278,191 
	(1,278,191) 

	Sea Marshals 
	Sea Marshals 
	64,580 
	64,580 
	50,960 

	Charter Hire 
	Charter Hire 
	399,000 
	(399,000) 

	TOTAL RlWENtlBS 
	TOTAL RlWENtlBS 
	39,818,635 
	2.831,916 
	(1,671,191) 
	40,973,360 
	39,451,428 

	QP.lll\ATING EXPEN~ES 
	QP.lll\ATING EXPEN~ES 

	Pilot Boat and Charter Hlre 
	Pilot Boat and Charter Hlre 
	6,745,404 
	(399,000) 
	6,346,404 
	6,341,753 

	Terminal 
	Terminal 
	750,983 
	(319,548) 
	431,435 
	435,059 

	Pilot Offiee and Dispalcll 
	Pilot Offiee and Dispalcll 
	3,270,214 
	(958,643) 
	2,311,571 
	1,985,543 

	General 
	General 
	2.435,554 
	1,776,551 
	4,212,105 
	4,336,290 

	Depreciation and Amortization 
	Depreciation and Amortization 
	1,141,496 
	1,141,496 
	1,166,458 

	TOTAL OPERATING EXPENSES 
	TOTAL OPERATING EXPENSES 
	13.202,155 
	2,918,047 
	(1,671,191) 
	14,443,0ll 
	14,265,103 

	OPERATINQ JNCOME IEXPBNSESJ 
	OPERATINQ JNCOME IEXPBNSESJ 
	26,616,480 
	(86,13l) 
	26,530,349 
	25,186,325 

	OTHER INCOME ll!XPENSID 
	OTHER INCOME ll!XPENSID 

	Other Income 
	Other Income 
	49,479 
	116 
	49,595 
	79,106 

	lnl<lrost Expense 
	lnl<lrost Expense 
	(178,938) 
	(178,938) 
	(252,580) 

	Other Expense 
	Other Expense 
	(9,384) 
	. (9,384) 
	(20,547) 

	IQTAL OTHER INCOME !EXPENSE) 
	IQTAL OTHER INCOME !EXPENSE) 
	40,095 
	(178,822) 
	(138,727) 
	(194,02!) 

	INCOME (LOSS) BEFORE INCOME TAXES 
	INCOME (LOSS) BEFORE INCOME TAXES 
	26,656,575 
	(264,9S3) 
	26,391,622 
	24,992,304 

	PROVJSION FOR/BENEFIT FROMl INCOME~ 
	PROVJSION FOR/BENEFIT FROMl INCOME~ 
	(133,104) 
	(133,104) 
	8,070 

	l:lflI.!NCOME rLOSSl 
	l:lflI.!NCOME rLOSSl 
	26,656,575 
	(131,849) 
	26,524,726 
	24,984,234 

	0TIJER t;;OMPREHENSIVE INCOME /LOS~) 
	0TIJER t;;OMPREHENSIVE INCOME /LOS~) 

	Defined Benefit Pension Plan, Net 
	Defined Benefit Pension Plan, Net 
	(424,032) 
	(424,032) 
	234,952 


	$26,234543 $ (131,849) $ $26,100,694 $ 25,219,186 8 VERAO!l NET INCQME PER Pll,OT $ 453 729 $ 429,155 
	See acoompanying notes to conso1klating financial statements, 
	SAN FRANCISCO BAR PILOTS 
	AND SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 
	CONSOLIDATING STATEMENT OF EQUITY 
	Year Ended December 31, 2014 (With Comparative Consolidated Amounts for 2013) 
	Bar Pilots 
	Accumulated 
	Accumulated 
	Accumulated 

	Bar 
	Bar 
	Other 
	Benevolent 

	Pilots' 
	Pilots' 
	Comprehensive 
	Members' 
	Eliminating 

	Equity 
	Equity 
	Income (Loss) 
	Total 
	Equity 
	Entries 
	Consolida!ed 


	BALANCE, JANUARY I. 2013 
	BALANCE, JANUARY I. 2013 
	BALANCE, JANUARY I. 2013 
	$ 
	3,100,443 
	$ 
	(559,046) 
	$ 
	2,541,397 
	$ 
	3,059,116 
	$ 
	$ 
	5,600,513 

	Net Income Actuarial Gain on Pension Plan Contributions from New Members Distributions to Pilots Payments to Retired Members 
	Net Income Actuarial Gain on Pension Plan Contributions from New Members Distributions to Pilots Payments to Retired Members 
	24,968,251 (23,383,908) 
	234,952 
	24,%8,251 234,952 (23,383,908) 
	15,983 833,206 (1,249,809) 
	24,984,234 234,952 833,206 (23,383,908) (1,249,809) 


	BALANCE, DECEMBER 31, 2013 
	BALANCE, DECEMBER 31, 2013 
	BALANCE, DECEMBER 31, 2013 
	4,684,786 
	(324,094) 
	4,360,692 
	2,658,496 
	7,019,188 

	Net Income (Loss) Actuarial Loss on Pension Plan Contributions from New Members Distributions to Pilots 
	Net Income (Loss) Actuarial Loss on Pension Plan Contributions from New Members Distributions to Pilots 
	26,656,575 (27,065,448) 
	(424,032) 
	26,656,575 (424,032) (27,065,448) 
	(131,849) 857,171 
	26,524,726 (424,032) 857,171 (27,065,448) 


	HALANCE, DECEMBER 3 I, 2014 $ 4,275,913 $ {748,126) $ 3,527,787 $ 3,383,818 $ $ 6,911,605 
	See accompanying notes to consolidating financial statements. Page5 
	SAN l'R.ANCISCO BAR PILOl'S blfil SAN FRANCISCO BAR PJLOTS BENEVOLENT ANP Pl\QTECTMl Al!SOCJATION 
	CONSOklPATINO STATEMENT Of CASH FLOWS 
	INCREASE (D!lCREASE) lN CASH 
	Yw EndedDocember 31, 2014 (Wi1lt Compa,ative Consolidated Amown, lbr 20 I 3) 
	2014 2013 
	!;;ASl:I ELOJ&S Ell.QM OPERATINO ACI!VITijjS Net Incomo (Loss) 
	Adjustments to Reconcile Net 1noome (Loss} 
	to Net Cash Provided by Op<rating Activities: 
	Depreciation and Amortization Pension Plan Costs, Net of Cootrlbutioos Deferred Income Taxes 
	Changes in Operating Assets and Liabil!tles: 
	Restrle!edCash 
	A<:oounls Receivable Prepaid Expenses Accounts Payable Accrued Expense, DcmcdRont 
	Bar Pilots 
	Bar Pilots 
	$26,656,515 
	(129,062) 
	(344,015) (65,000) 30,865 11,255 
	Eliminating 
	Benevoltnt 
	Benevoltnt 
	Benevoltnt 
	Entries 
	Conso!idal<d 
	C<msolldated 

	$ 
	$ 
	(131,849) 
	s 
	$26,524,726 
	$24,984,234 

	TR
	1,141,496 (164,000) 
	1,141,496 (129,062) (164,000) 
	1,166,458 (102,797) (158,900) 

	TR
	218,715 (29,639) (49,032) (5,360) (3,858) (22~03) 
	21,371 (29,639) 8,268 
	218,715 (352,283) (114,032) (4,134) 15,665 (22,203) 
	(155,185) (113,216) (132,994) (118,581) (42,453) (22.204l 


	NET CASH PROVJDED BY Ol'ERATINO ACTMTJES CASH FLOWS USED IN INVESTING AyTIVIT!llS Purohase of Property and Equipment 
	NET CASH PROVJDED BY Ol'ERATINO ACTMTJES CASH FLOWS USED IN INVESTING AyTIVIT!llS Purohase of Property and Equipment 
	NET CASH PROVJDED BY Ol'ERATINO ACTMTJES CASH FLOWS USED IN INVESTING AyTIVIT!llS Purohase of Property and Equipment 
	26,16-0,618 
	954,270 (163,031) 
	27,114,888 (163,031) 

	CASH FLOWS FROM FINANCING ACTIV!tr!lS l'rinolpal Payments on Long-Term Debt Contr!hutio,,. from New Mernbe!s Dimbutions to Pilot, and Retire<! Members MEI CASI-!• ,~rm IN FlNANCING ACTlYlIJES NET lNCIUJASE (DECREASE) IN CASH CASH, BEGINNING OF YEAR CASH END OF YEAR 
	CASH FLOWS FROM FINANCING ACTIV!tr!lS l'rinolpal Payments on Long-Term Debt Contr!hutio,,. from New Mernbe!s Dimbutions to Pilot, and Retire<! Members MEI CASI-!• ,~rm IN FlNANCING ACTlYlIJES NET lNCIUJASE (DECREASE) IN CASH CASH, BEGINNING OF YEAR CASH END OF YEAR 
	(27,065,448) (27,065,448) (904,830) 2,221,605 $ 1,316,775 
	(901,842) 857,171 (44,671) 746,568 749 744 $ 1,496,312 
	$ 
	(901,842) 857,171 (27,065,448) (27,110,119) (158,262) 2,971,349 $ 2,813,087 

	SlJEeLEMENT 6!. CASH FbOJ:i: INfORMAIJQN Interest Paid During the Year Jnoome Taxes Paid Dmfog the Year 
	SlJEeLEMENT 6!. CASH FbOJ:i: INfORMAIJQN Interest Paid During the Year Jnoome Taxes Paid Dmfog the Year 
	$ $ 
	$ 174,618 $ 81 834 
	$ $ 
	$ 174,618 $ 81,834 


	25,304,362 
	(13,38!) 
	(951,537) 83))06 {24,633,717) [,4,752,048) 538,927 21132,422 $ 2,971,349 
	252,580 
	$ 
	~$ lll,000 
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	SAN FRANCISCO BAR PILOTS AND SAN FRANCISCO BAR PILOTS BBNBVOLENT AND PROTECTIVE ASSOCIATION 
	NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
	Year Ended December 31, 2014 (With Comparative Amounts for the Year Ended December 31, 2013) 
	NOIB I -NATURE OF OPERATIONS 
	The San Francisco Bar Pilots ("Bar Pilots") is an affiliated group ofindividuals who have been licensed by the State of California Board of Pilot Commissioners to have the exclusive authority to pilot vessels from the high seas to the bays of San Francisco, San Pablo, Suisun, and Monterey and to the tributaries, ports and harbors of those bays, and from those bays and ports to the high seas. The boats and equipment are owned or leased by the San Francisco Bar Pilots Benevolent and Protective Association ("B
	The Benevolent is a membership association incorporated under the laws of the State of California. The individual members are licensed pilots with each member having equal interest in the property of the Benevolent. The bylaws of the Benevolent require the redemption of any member's certificate within sixty days of the member's resignation, death or expulsion at a price equal to the average of the prior three years' average net income per Pilot. As of December 31, 2014 and 2013, the redemption price was app
	NOTE 2-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIBS 
	Basis of Accounting -The Bar Pilots and the Benevolent's (collectively, the ''Companies") financial statements have been prepared on the accrual basis of accounting in accordance with accounting principles generally accepted in the United States of America. 
	Principles of Consolidating -The Consolidation topic of the Financial Accounting Standards Board ("F ASB'') Accounting Standards Codification ("ASC'') requires a Variable Interest Entities ("VIE") to be consolidated by the primary beneficiary of the entity if the primary beneficiary bas a controlling financial interest in the variable interest entity. The Benevolent has been determined to be a VIE of Bar Pilots in which it has a controlling financial interest and, accordingly, has been consolidated in the a
	Use of Estimates ~, The preparation of financial statements in conformity with accounting principles generally accepted in the United States of America requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 
	SAN FRANCISCO BAR PILOTS 
	AND 
	SAN FRANCISCO BAR PILQTS BENEVQI ,ENT AND PROTECTIVE ASSOCIATION 
	NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
	Year Ended December 31, 2014 (With Comparative Amounts for the Year Ended December 31, 2013) 
	NOTE 2 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
	Concentration of Credit Risk-The Companies have concentrated their credit risk for cash by maintaining deposits in one financial institution which may, at times, exceed the amounts Insured by the Federal Deposit Insurance Corporation of up to $250,000, The Companies have not experienced any losses in such accounts and believe they are not exposed to any significant credit risk to cash. 
	~ -The cash of the Companies includes cash on hand and held ln banks. 
	Accounts Receivable-Accounts receivable are stated at the amount the Companies expect to collect. The Companies extend credit to its customers in the nonnal course of business and perform ongoing credit evaluations of its customers. Provisions for losses on accounts receivable are made to maintain an adequate allowance for potential credit losses, which historically have been within management's expectations. The allowance reflects management's analysis of receivables and the probability of collecting those
	Property and Equipment -Property and equipment are stated at cost, net ofaccumulated depreciation and amortization. Maintenance and repairs, including expenses incurred related to dry docking, are charged to expense as incurred; major renewals and bettennents are capitalized. Depreciation is provided using accelerated methods over the estimated useful life of the related asset, ranging from three to forty years. Leasehold improvements are amortized over the shorter of the lease term, including expected rene
	The Companies regularly evaluate their long-lived assets for indicators of possible impairment. Should impairment exist, the impairment loss would be measured based on the excess carrying value of the asset over the asset's fair value. The Companies have not identified any such impainnent losses as of December 31, 2014 and 2013. 
	Income Truces -No provision has been made for taxes on income of Bar Pilots. Although not legally considered a partnership, Bar Pilots began filing partnership truc returns in I 979. The taxable income from these returns is included in the individual income tax returns of the respective pilots. 
	The Benevolent pays both federal and state income tax on its taxable income. Income taxes are provided for the tax effect of transactions reported in the financial statements and consist of taxes currently due plus deferred taxes. Deferred taxes are recognized for differences between the basis of assets and liabilities for financial and income tax reporting purposes. The deferred tax assets and liabilities represent future tax return consequences of those differences, which will either be taxable or deducti
	SAN FRANCISCO BAR PILOTS 
	AfID 
	SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 
	NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
	Year Ended December 31, 2014 (With Comparative Amounts for the Year Ended December 31, 2013) 
	NOTE 2 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
	Income Taxes (Continued) -Accounting principles generally accepted in the United States of America provide accounting and disclosure guidance about positions taken by a Company in its tax returns that might be uncertain. Management has considered its tax positions and believes that all of the positions taken by the Companies in the federal and state tax returns are more likely than not to be sustained upon examination. The Company is subject to examination for the 2010, 2011, 2012 and 2013 tax years by fede
	Revenues -Bar Pilots' primary source of revenue is from pilotage fees earned from services piloting vessels. Bar Pilots recognize revenue upon completion of a pilotage. Benevolent's primary source of revenue is from surcharges billed for the use of pilot boats, which are collected by Bar Pilots on the behalf of Benevolent. 
	In accordance with the State of California Harbors and Navigation Code, Division S, Bar Pilots blll and collect surcharges on behalf of the State of California for vessels piloted. These surcharges are for the operations of the State of California Board of Pilot Commissioners, as well as for pilot training, trainee stipends, statutory pension plan, and for the construction and/or service life extension or modification of pilot vessels. When collected, these funds are paid directly to the State of California
	Average Net Income Per Pilot-Net income per pilot is computed based upon the actual days eligible to participate in the Bar Pilots' total earnings. Eligibility to participate in the earnings is detennined in accordance with policies defined by the Bar Pilots as a group. 
	Average net income per pilot is computed by dividing the Bar Pilot's net income by the average number of active pilots during the year. This amount does not purport to represent the actual net income of any specific pilot. It has been computed only to show this information on a comparative basis. The average number of active pilots for2014 and 2013 was 58.75 and 58.18, respectively. 
	SAN FRANCISCO BAR PILOTS AND SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 
	l:!QTES TO CONSOLIDATING FINANCIAL STATEMENTS 
	Year Ended December 31, 2014 (With Comparative Amounts for the Year Ended December 31, 2013) 
	NOTE 2 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
	Recent Accounting Pronouncement-In February 2015, the FASB issued Accounting Standards Update (" ASU") 2015-02, Consolidation. ASU 2015-02 amends ASC 810, Consolidation: Amendments to the Consolidation Analysis, to modify the analysis that an entity mU1Jt perform in order to determine whether a legal entity should be consolidated. ASU 2015-02 is effective for nonpublic entities for annual reporting periods beginning after December 15, 2016, with early adoption permitted. Management is currently evaluating t
	In May 2014, the F ASB issued ASU 2014-09, Revenue from Contracts with Customers, which supersedes the revenue recognition requirements in Topic 605, Revenue Recognition, and most industry-specific guidance throughout the Industry Topics of the ASC. ASU 2014-09 outlines a single comprehensive model for entities to use in accounting for revenue arising from contracts with customers. ASU 2014-09 requires an entity to recognize revenue when it transfers promised goods or services to customers in an amount that
	In March 2014, the FASB issued ASU 2014-07, Applying Variable Inte,·est Entities Guidance to Common Control Leasing Arrangements. ASU 2014-07 amends ASC 810, Consolidation, to permit a private company (the reporting entity) to elect an alternative not to apply the consolidation guidance to certain variable interest entities when the lessor and the reporting entity are under common control and certain specified conditions are met. ASU 2014-07 is effective for years beginning after December 15, 2014 and shoul
	SAN FRANCISCO BAR PILOTS AND SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 
	NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
	Year Ended December 31, 2014 (With Comparative Amounts for the Year Ended December 31, 2013) 
	NOTE 3 -PROPERTY AND EQUIPMENT Property and equipment at December 31 consist of the following: 
	2014 
	2014 
	2014 
	2013 

	Pilot Boats and Improvements: 
	Pilot Boats and Improvements: 

	"Drake" 
	"Drake" 
	$ 8,483,383 
	$ 8,483,383 

	"Sa.n Fra.ncisco" 
	"Sa.n Fra.ncisco" 
	5,335,880 
	5,335,880 

	"California" 
	"California" 
	4,902,025 
	4,902,025 

	"Golden Gate" 
	"Golden Gate" 
	2,620,745 
	2,620,745 

	"Pittsburg" 
	"Pittsburg" 
	276,108 
	158,675 

	Leasehold a.nd Dock Improvements 
	Leasehold a.nd Dock Improvements 
	4,409,176 
	4,409,176 

	Office Furniture and Equipment 
	Office Furniture and Equipment 
	906,815 
	892,848 

	Pilot Boat Equipment 
	Pilot Boat Equipment 
	358,992 
	358,992 

	Automobile 
	Automobile 
	63 537 
	31,906 

	TR
	27,356,661 
	27,193,630 

	Less: Accumulated Depreciation and Amortization 
	Less: Accumulated Depreciation and Amortization 
	(21,380,240) 
	(20,238,744) 

	Property and Equipment, Net 
	Property and Equipment, Net 
	$ 5,976,421 
	$ 6,954,886 


	Depreciation and amortization expense for the years ended December 31, 2014 and 2013 was$1,141,496 and $1,166,458, respectively. 
	NOTE 4 -LINES OF CREDIT 
	The Bar Pilots have a revolving line of credit with a bank with a maximum borrowing limit of$500,000, bearing interest at the bank's reference rate ( effective rate at December 31, 2014 and 2013 was 3 .25% ), expiring on June 21, 2015. The line is collateralized by all business assets of Bar Pilots. 
	The Benevolent has a revolving line of credit with a bank with a maximum borrowing limit of $1,500,000, bearing interest atthe bank's reference rate (effective rate at December 31, 2014 and 2013 was 3.25%), expiring on June 21, 2015. The line is collateralized by certain assets of the Benevolent. Letter of credits totaling $308,085 have also been made available for the Benevolent. 
	At December 31, 20 I 4 and 2013, the Companies had no borrowings against the line of credits or the letter of credits. 
	SAN FRANCISCO BAR PILOTS A@ SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECfl\lE ASSOCIATION 
	@TES TO CONSOLIDATING FINANCIAL STATEMENTS 
	Year Ended December 31, 2014 (With Comparative Amounts for the Year Ended December 31, 2013) 
	NOTE 5 -LONG-TERM DEBT 
	Long-term debt at December 31 consists of the following: 
	2014 2013 
	Note payable to a financial institution, with interest rate equal to the bank's index rate plus 1.90% (effectively4.60%at December31,2014and 5.75% at December 31, 2013); principal and interest payments due in monthly installments of $88,046 through November 12, 2017; secured by the pilot boat "Drake". $ 2,875,851 $ 3,777,693 
	Less: Current Portion 942,429 828 760 
	Long-Tenn Debt, Net of Current Portion $ 1,933,422 $ 2,948,933 
	The Benevolent is subject to certain financial covenants which include, among other things, a debt service ratio. As of December 31, 2014 and 2013, the Benevolent is unaware of any covenant violations. 
	Total interest for the above long-term debt for the years ended December 31, 2014 and 2013 was $! 78,938 and $252,580, respectively. 
	Future estimated minimum principal payments on long-term debt are as follows: 
	Years Ending December 31, 
	2015 $ 942,429 2016 987,100 2017 946,322 
	$ 2,875,851 
	SAN fMNCISCO BAR PILOTS A® SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 
	NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
	Year Ended December 31, 2014 (With Comparative Amounts for the Year Ended December 31, 2013) 
	NOTE 6-INCOME TAXES The Benevolent's provision for (benefit from) income taxes for the years ended December 3 l consists of the following: 2014 2013 Current: 
	Federal $ 30,096 $ 166,170 State 800 800 Total Current 30,896 166 970 
	Deferred: Federal (131,100) (162,800) State (32,900) 3,900 
	Total Deferred (164,000) (158,900) $ As of December 31, the deferred tax asset and liability consist of the following: 
	(l33,104l $ 8,070 

	Current: Deferred Tax Asset Deferred Tax Liability Less: Valuation Allowance 
	Current: Deferred Tax Asset Deferred Tax Liability Less: Valuation Allowance 
	Current: Deferred Tax Asset Deferred Tax Liability Less: Valuation Allowance 
	2014 $ 71,600 
	2013 $ 52,500 

	Net Current Deferred Tax Asset 
	Net Current Deferred Tax Asset 
	71600 
	52,500 

	Noncurrent: Deferred Tax Asset Deferred Tax Liability Less: Valuation Allowance 
	Noncurrent: Deferred Tax Asset Deferred Tax Liability Less: Valuation Allowance 
	(I, I 95,400) 
	(1,340,300) 

	Net Noncurrent Deferred Tax Liability 
	Net Noncurrent Deferred Tax Liability 
	(1,195,400) 
	(1,340,300) 

	TR
	$ 
	(1,123,800) 
	$ 
	(1,287,800) 

	TR
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	SAN FRANCISCO BAR PILOTS 
	~ 
	SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION NOTES TO CONSOLIDATING FINANCIAL STATEMENTS Year Ended December 31, 2014 
	(With Comparative Amounts for the Year Ended December 31, 2013) 
	NOTE 6 INCOME TAXES (Continued) 
	Deferred taxes represent timing differences ln depreciation and net operating loss carryover. 
	Approximate net operating loss carryover for California income tax purposes are as follows: 
	2014 
	2014 
	2014 
	2013 

	California Net Operating Loss Carryover 
	California Net Operating Loss Carryover 
	$ 699,000 
	$ 577,000 

	The California net operating loss carryover will begin expiring .in 2026. 
	The California net operating loss carryover will begin expiring .in 2026. 


	NOTE 7 -COMMITMENTS 
	The Benevolent entered into a sixteen-year lease agreement effective January 1, 20 IO with the City and County of San Francisco, California, through the San Francisco Port Commission, for the facilities at Pier 9, which expires in December 2026. These facilities are subleased to the Bar Pilots during the term of the principal lease, which eliminate upon consolidation. The charter renlllls for the pilot boats are established annually. Additionally, the Bar Pilots lease certain office equipment which will exp
	Total future minimum lease payments at December 31, 2014 are as follows: 
	Yws Ending December 31, 
	2015 $ 1,032,560 
	2016 1,063,423 
	2017 1,095,212 
	2018 1,127,955 
	2019 1,160,419 Thereafter 10,966,201 
	$ 16,445,770 
	SAN FRANCISCO BAR PILOTS ANQ SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 
	NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
	Year Ended December 31, 2014 (With Comparative Amounts for the Year Ended December 31, 2013) 
	NOTE 8-RETIREMENT PLANS 
	Defined Benefit Pension Plan -Effective January l, 1975, the California Legislature had enacted legislation establishing a defined benefit pension plan for the benefit of the Bar Pilots. Funds required to pay the benefits are derived through the imposition of a special charge to ships being piloted. Under the statute, the currently active Bar Pilots act as agents for the retired pilots by collecting the funds and transmitting them to the fiduciary agent. 
	On November 22, 1978, the Bar Pilots entered into a pension agreement covering substantially all ofits eligible employees. The benefits paid to retirees are based on years of qualifying time and the rate negotiated in the collective bargaining agreement. Contributions are intended to provide not only for benefits attributed to service to date, but also for those expected to be earned in the future. The agreement provides for contributions to the plan to be actuarially determined to provide for retirement be
	The following tables set forth the information about the pension plan as of and for the years ended 
	December 31: 
	December 31: 
	December 31: 

	2014 
	2014 
	2013 

	Projected Benefit Obligation Fair Value of Plan Assets 
	Projected Benefit Obligation Fair Value of Plan Assets 
	$ 
	2,837,233 2,517,116 
	$ 
	2,292,748 2,267,601 

	Unfunded Status 
	Unfunded Status 
	$ 
	!)20,117) 
	$ 
	~25,14~ 


	The unfunded status is recognized in the accompanying consolidating balance sheet and is included in noncurrent liabilities as Accrued Pension Benefit Obligation. 
	The amount in accumulated other comprehensive loss that has not yet been recognized as components of net periodic benefic cost at December 31 are as follows: 
	2014 2013 
	Unrecognized Transition Obligation $ 210,319 $ 233,688 
	Prior Service Cost 296,113 289,787 
	Net Loss (Gain) 241694 (199,381) 
	$ 324,094 
	$ 748,126 

	The estimated net loss, prior service cost and net translation obligation that will be amortized from the accumulated other comprehensive loss into net periodic benefit cost during the year ended December 31, 2015 are $0, $32,393, and $23,369, respectively. 
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	NOTE 8 -RETIREMENT PLANS (Continued) 
	Defined Benefit Pension Plan (Continued) -The changes in benefit obligations recognized in other comprehensive income (loss) during years ended December 31 are as follows: 
	2014 
	2014 
	2014 
	2013 

	Prior Service Costs 
	Prior Service Costs 
	$ 
	(35,750) 
	$ 
	(222,644) 

	Net (Loss) Gain Arising During the Year 
	Net (Loss) Gain Arising During the Year 
	(441,075) 
	424,994 

	Amortization of Net Gain 
	Amortization of Net Gain 
	656 

	Amortization of Prior Service Costs 
	Amortization of Prior Service Costs 
	29,424 
	8,577 

	Amortization of Transition Obligation 
	Amortization of Transition Obligation 
	23,369 
	23,369 

	Other Comprehensive Income (Loss) 
	Other Comprehensive Income (Loss) 
	$ 
	(424,032) 
	$ 234,952 

	Amounts recorded for the years ended December 31 are as follows: 
	Amounts recorded for the years ended December 31 are as follows: 

	TR
	2014 
	2013 

	Net Periodic Benefit Cost 
	Net Periodic Benefit Cost 
	$ 110,938 
	$ 92,203 

	Employer Contributions 
	Employer Contributions 
	$ 240,000 
	$ 195,000 

	Benefits Paid 
	Benefits Paid 
	$ 67493 
	$ 55,599 


	Weighted-average assumptions used to determine net periodic benefit cost and pension liability are as follows: 
	2014 2013 
	Discount Rate -Net Periodic Benefit Cost 4.67% 3.76% Discount Rate-Accumulated Benefit Obligation 3.73% 4.67"/4 Expected Return on Assets 6.50% 6.50"/o Rate of Salary Increases NIA NIA 
	The expected Jong-term return on plan assets was based on a review of anticipated future performance of mutual funds, which considers recent fund performance and historical returns to determine the prospective rate of return of 6.50%. The plan had 100% of its assets in a balanced mutual fund at December 31, 2014 and 20 l3. The mutual fund is valued on quoted market prices, which representthe net asset value of shares held by the pension plan at year-end, and is classified as Level l under the fair value hie
	SAN FRANCISCO BAR PIWTS 
	AND 
	SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 
	NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
	Year Ended December 31, 2014 (With Comparative Amounts for the Year Ended December 31, 2013) 
	NOTE 8 RETIREMENT PLANS (Continued) 
	Defined Benefit Pension Plan (Continued)-The plan's strategy to invest in mutual funds is based on the historical returns of these investments and the plan's objective lo provide a level of risk relatively lower than that obtainable from direct investments in equity securities while still achieving long-term returns. No plan assets are expected to be returned to the Company during 2015. 
	The estimated future benefit payments for the next l 0 years, which reflect future service, are expected to be paid as follows: 
	Years Ending December 31. 
	2015 $ 124,453 2016 121,252 2017 118,418 2018 136,359 2019 134,945 2020 to 2024 689,504 
	$ 1,324,931 
	$ 1,324,931 

	The Bar Pilots expect to make employer contributions to the pension plan totaling approximately $180,000 during the year ended December 31, 2015. 
	Marine Employees Retirement Savings Plan -The Bar Pilots and the Sailors Union of the Pacific (the "Union") agreed to establish a profit sharing plan with mandatory employer contributions and cash or deferred arrangement for the benefit of union employees, Under the terms of the agreement, the Bar Pilots' contributions for each year are as follows: 
	a. 
	a. 
	a. 
	For employees represented by the Union 5.00% of the aggregate compensation of all participants, as defined, plus an additional amount based on days worked. 

	b. 
	b. 
	For employees not represented by the Union -4.50% of the aggregate compensation of all participants, as defined, plus an additional fixed monthly amount. 


	San Francisco Bar Pilots Retirement Plan-The Bar Pilots also sponsor a defined contribution and 401(k) plan covering each Bar Pilot, each non-union employee of the Bar Pilots, and each employee covered by a collective bargaining agreement. For each pilot, the Bar Pilots contribute a percentage of the Bar Pilot's earned income for the year, as determined by the Bar Pilots, plus a pereentage of the Bar Pilot's earned income which is excess income. For each employee, the Bar Pilots contribute a percentage of t
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	NOTE 8 -RETIREMENT PLANS (Continued) 
	San Francisco Bar Pilots Retirement Plan {Continued)-Total employer contributions for the year ended December 31 to all retirement plans for eligible employees were as follows: 
	2014 
	2014 
	2014 
	2013 

	Defined Benefit Pension Plan Marine Employees Retirement Savings Plan San Francisco Bar Pilots Retirement Plan 
	Defined Benefit Pension Plan Marine Employees Retirement Savings Plan San Francisco Bar Pilots Retirement Plan 
	$ 240,000 389,883 174,903 
	$ 195,000 391,941 141,158 

	TR
	$ 804,786 
	$ 728,099 


	NOTE 9-RELATED PARTY TRANSACTIONS 
	During the years ended December 31, 2014 and 2013, Bar Pilots purchased tide books from a.company associated with a pilot for a total amount of$12, 724 and $13,637, respectively. The Bar Pilots lease pilot boats (classified as Charter Hire) and facilities (classified as Rent) from Benevolent. The Bar Pilots collect surcharges (Pilot Vessel Surcharge) on behalf of the Benevolent. At December 31, 2014 and 2013, the Bar Pilots owed accumulated Pilot Vessel Surcharges collected, but not remitted to the Benevole
	NOTE IO-CONTINGENCIES 
	From time to time, the Companies may be engaged in lawsuits, generally in the ordinary course of business. In the opinion of management, based on advice of counsel, the ultimate outcome of these lawsuits will not have a material impact on the Companies' financial statements. 



	NOTEll-SUBSEOUENTEVENTS 
	NOTEll-SUBSEOUENTEVENTS 
	The Companies have evaluated the impact of subsequent events on these consolidating financial statements, including disclosures, through March 6, 2015, the date the fmancial statements were available to be issued. 

	SUPPLEMENTARY INFORMATION 
	SUPPLEMENTARY INFORMATION 
	• 
	SHEA LABAGH DOBBERSTEIN 
	Ce>tified Public Accountants Inc. 
	lNDEPENDENTAUD!TORS' REPORT ON SUPPLEMENTARY INFORMATION 
	MBMBPRS OP THE SAN FRANCISCO BAR PILOTS 
	AND MEMBERS Of THB SAN FRANCISCO BAR PILOTS 
	BENEVOLENT AND PROTECTIVE ASSOCIATION 
	We have audited the consolidating and consolidated financial sratementsofSAN FRANCISCO BAR PILOTS and SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION. as of and for the yeats ending December 31. 2014 lllld 2013, respectively, and our report thereon dated March 6, 2015, which expressed an unmodified opinion on !hose financial sflllements, opp...-s on page I. Our audits were conducted for the purpose offtmning an opinion on the eonsolldating and consolidated linanoial statements as a who lo. Th
	SHEA LABAGH DOBBERSTEIN Certified Public Accountants, Inc. 
	~~~ 
	San Francisco, California · Maroh6, 2015 
	505 Montgomery Street, 5"' Floor• San Francisco, CA 94111 • Tel 415 397.4444 • F"' 415 981--0898 
	1700 S. El Camino Real, Suite 500 • San Mateo, CA 94402 • Tel 650 579-7200 • Fax 650 579 !04 l 
	EXHIBITt 
	EXHIBITt 
	SAN FRANCISCO BAR PILOTS Am2 SAN FRANCISCO BAR PIIPIS BENEVOLENT Am2 PROTBCTI\IE ASSOCIATION 
	lWCON,SOLIDATED STATEMENT OF BAR PILOTS' BOAT AND CHARTER HilIB EXPENSES 
	Year Ended December 31,2014 
	Year Ended December 31,2014 
	Year Ended December 31,2014 

	Amount 
	Amount 
	% 

	Salaries and Wages Maintenance and R,)palr Fuel Health and Welfure Retirement Benefits Charter Rental to San Francisco Bar Pilots Benevolent and Protective Association Payroll Taxes Food Supplies Insurance Other Laundry 
	Salaries and Wages Maintenance and R,)palr Fuel Health and Welfure Retirement Benefits Charter Rental to San Francisco Bar Pilots Benevolent and Protective Association Payroll Taxes Food Supplies Insurance Other Laundry 
	$ $ 
	2,574,002 1,178,206 1,074,990 522,327 462,296 399,000 206,308 149,958 144,275 27,088 6,954 6,745,404 
	38.2 17.5 15.9 7.7 6.9 5.9 3.1 2.2 2.1 0.4 0.1 100.0 



	EXHIBIT2 
	EXHIBIT2 
	SAN FRANCISCO BAR PILOTS 
	ANI2 
	SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 
	UNCONSOLIDATED STATEMENT OF BAR PILOTS' TERMINAL EXPENSES 
	Year Ended December 31, 2014 
	Rent to the San Francisco Bar Pilots Benevolent and Protective Association 
	Salaries and Wages 
	Health and Welfare 
	Retirement Benefits 
	Other 
	Payroll Taxes Workers' Compensation Insurance 
	Amount 
	Amount 
	Amount 
	% 

	$ 319,548 
	$ 319,548 
	42.5 

	267,621 
	267,621 
	35.6 

	53,081 
	53,081 
	7.1 

	39,459 
	39,459 
	5.3 

	38,306 
	38,306 
	5.1 

	18,979 
	18,979 
	2.s 

	13,989 
	13,989 
	J.9 

	$ 750,983 
	$ 750,983 
	100.0 


	SAN FRANCISCO BAR PILOTS 
	AN!l 
	SAN FRANCISCO BAR PITDTS BENEVOLENT AND PROTECTIVE ASSOCIATION UNCONSOLIDATED STATEMENT OF BAR PILOTS' OFFICE AND DISPATCH EXPENSES Year Ended December 31, 2014 
	Amount 
	Salaries and Wages of Office Staff and Dispatchers Rent to San Francisco Bar Pilots Benevolent and Protective Association 
	Medical Insurance 
	Employees' Retirement Plan 
	Payroll Taxes 
	Utilities 
	Maintenance and Repair 
	Communications 
	Communications 
	Office Supplies Workers' Compensation Insurance 
	Food Supplies 
	Charts 
	Postage 
	Other 
	$ 1,522,506 
	958,643 199,966 184,294 109,657 95,602 72,171 47,302 28,414 21,365 
	19,555 
	6,328 4,119 292 
	EXHIBIT3 
	% 
	46.6 
	29.3 6,1 5.6 3.4 2.9 2.2 1.4 0.9 0.7 0.6 0.2 0.1 
	$ 3,270,214 l00.0 
	$ 3,270,214 l00.0 

	EXfilBIT4 
	EXfilBIT4 
	EXfilBIT4 

	.seJ:i.FRANCISCO BAR PILOTS 
	.seJ:i.FRANCISCO BAR PILOTS 

	Al'fil. 
	Al'fil. 

	SAN FRANCISCO BAR PJLOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 
	SAN FRANCISCO BAR PJLOTS BENEVOLENT AND PROTECTIVE ASSOCIATION 

	UNCONSOLIDATED STATEMENT OF BAR PILOTS' QBNERALEXPENSES 
	UNCONSOLIDATED STATEMENT OF BAR PILOTS' QBNERALEXPENSES 

	Year Ended December 31, 2014 
	Year Ended December 31, 2014 

	TR
	Amount 
	% 

	Insurance 
	Insurance 
	$ 670,302 
	27.6 

	Taxi and Launch Service 
	Taxi and Launch Service 
	557,415 
	22.9 

	Lobbying Expenses 
	Lobbying Expenses 
	236,732 
	9.7 

	Dues and Subscriptions 
	Dues and Subscriptions 
	205,468 
	8.4 

	Public Relations 
	Public Relations 
	172,694 
	7.1 

	Professional Services 
	Professional Services 
	163,250 
	6.7 

	Business Taxes 
	Business Taxes 
	93,617 
	3.8 

	Political Contributions 
	Political Contributions 
	88,370 
	3.6 

	Legal and Accounting 
	Legal and Accounting 
	85,166 
	3.5 

	Dooalions 
	Dooalions 
	57,491 
	2.4 

	Trsvel ard Meals 
	Trsvel ard Meals 
	49,002 
	2.0 

	Other 
	Other 
	34,284 
	1.4 

	Bank Services 
	Bank Services 
	17,580 
	0.7 

	Equipment Rental ard Maintenarce 
	Equipment Rental ard Maintenarce 
	4,183 
	0.2 

	TR
	$ 2,435,554 
	100.0 









