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March 25, 2020 

Capt. Allen Garfinkle 

Executive Director 

CA Board of Pilot Commissioners 

Dear Capt. Garfinkle, 

As the COVID-19 pandemic unfolds, the duration and scope of its impact on the San Francisco pilotage system 

becomes more uncertain and difficult to forecast. The San Francisco Bar Pilots are engaged in planning to ensure 

our ability to safely service vessels is sustained. We are also developing contingencies to maintain our resilience. 

As a regulated entity, our workforce and operations are subject to significant oversight by the CA Board of Pilot 

Commissioners through the associated statutes and regulations. Our analysis of this unprecedented situation is 

that, should certain circumstances develop, the ability of the San Francisco Bar Pilots and individual licensees to 

maintain pilotage service and comply with existing regulations could be jeopardized. The San Francisco Bar Pilots 

are a critical part of the supply chain infrastructure and should our operations become compromised, the ripple 

effect on our region's ports will be substantial. 

While not exhaustive, following please find a short list of vulnerabilities identified to date: 

• Availability of Pilot Work Force -if a significant number of pilots, trainees or boat crews become symptomatic

or COVID infected, our ability to provide 24/7 service may be impacted. Expedited COVID testing for pilots

and support personnel should be made available immediately.

• Medical and Fitness -delayed medical assessments and routine annual exams of pilots may impact their ability

to continue duty or return to duty status if on medical leave.

• Rate Setting- a severe economic downturn may require rate adjustment or other financial assistance to

maintain pilotage service.

• Continuing Education - mandated continuing education requirements may be impacted due to workload

demands, restrictions on travel and training facility closures.

• Trainees -possible operational changes or illness may impact mandated training program requirements.

• Administrative reporting - may be delayed due to employee illness or workplace restrictions.

Given the potential implications of these impacts, we request the Board of Pilot Commissioners take swift action 

to identify and implement options for modification, extension or other regulatory measures that may be necessary 

to keep the pilotage system safely functioning and in regulatory compliance. 


