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INCIDENT REVIEW COMMITTEE  
INVESTIGATION REPORT 

 
REPORT OF THE SHIFTING OF THE M/V VINCENT GENESIS AT  

RICHMOND (RCH 20), ON DECEMBER  13, 2019 
PILOT:  CAPTAIN DREW AUNE 

 
 
I.  INTRODUCTION 
 

1. On the evening of December 13, 2019, the M/V VINCENT GENESIS (hereinafter VINCENT 
GENESIS) was shifting from Richmond (RCH20) to San Francisco Anchorage #9, with Captain 
Aune supervising trainee Captain Brett Nelson, who was conning. Also aboard was trainee Captain 
Chris Pyne Mercier.  
 

2. Trainee Nelson completed the master-pilot exchange with the Captain of the VINCENT 
GENESIS. Two assist tugs were made fast: KEEGAN FOSS on the port bow, main deck, and the 
CADEN FOSS on the port quarter, main deck.   
 

3. The VINCENT GENESIS cast off its last line at 1700 hours, maneuvered off the dock and began 
moving aft. Due to the restricted confines of the channel, the trainee’s uncertainty, and 
communication issues with the KEEGAN FOSS, the supervising pilot took the conn after the ship 
had moved astern approximately 20 feet. Shortly after Captain Aune took the conn, the ship made 
unintended contact with the corner of the dock at the junction of Berth 20 and Berth 21 with the 
midsection of the vessel.  
 

4. The conn was returned to trainee Nelson when the ship was off the Richmond Foss dock and the 
vessel proceeded to Anchorage #9, where it was secure at anchor at 1942 hours. 
 

5. There were no injuries to persons. The Levin Terminal dock sustained damage to sections of bull 
rail, deck boards and deck support boards and underdeck beams. The damage to the vessel was 
reported to be limited to scraped hull coatings.  Following the incident, the pilot and trainees were 
subject to chemical and alcohol testing. 
 

6. The Incident Review Committee consists of Commissioner Jennifer Ferrera Schmid as Chairman 
and Executive Director Allen Garfinkle. The IRC prepared this report pursuant to California 
Harbors and Navigation Code Section 1180.3 and Title 7, California Code of Regulations section 
210. 
 

Abbreviations in the report refer to the following: 
 

I. IRC – Incident Review Committee 
II. BOPC – Board of Pilot Commissioners 

III. VHF – Very High Frequency  
IV. UKC – Under keel clearance 
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II. FINDINGS OF FACTS 
 
1. Vessel Identification and Description 
 
VINCENT GENESIS is a bulk carrier registered in the Marshall Islands.  It was built in 2011. 
Vessel Particulars: 
 
 Length: 623.3 feet    Beam: 105 feet      
 Tonnage: 31,540    
   Built: JMU Yokohama Shipyard, located in Yokohama, Japan. 
 Owner: Union Commercial, Athens, Greece 

Management:  Union Commercial, Athens, Greece 
 

 
 
 
2._____Date of vessel movement 

 
Date and Time: December 13, 2019, approximately 1700 hours 
Location: Richmond, California (20-21) 
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3.  Identification of Pilot 
 

BOPC-licensee: Captain Drew Aune 
BOPC-trainee:  Captain Brett Nelson 
BOPC-trainee:  Captain Christopher Pyne Mercier 
 
4. Weather and Sea Conditions 
 
A.  Weather Conditions 
The weather conditions in the bay at the time of the transit were as follows: 
 
 Wind:   Light S’ly winds 
 Visibility:  good – 10 nautical miles 
 Weather:  Cloudy 
  
B.  Tidal Information 
 
Calculated tide at 1700 hours, Richmond Berth 20, on December 13, 2019: 
 

o Controlling depth   29'  00"  
o Height of tide at 1700   0’ 00" and falling 
o Depth at 1700    29   00" 
o Deep Draft   -25'  02" 
o UKC at docking (1700)  03”-10” 1  

 
C.  Current Information 
 
Calculated current for the Richmond, at 1700 on December 13, 2019: 
 

o Approximately 0 knots current in Lauritzen Canal 
 

 5. Statement of VINCENT GENESIS pilot 
 

a. Captain Aune stated that at 1630 hours, on Friday December 13, 2019, he boarded the VINCENT 
GENESIS at Richmond Berth 20, which was moored starboard side to the berth, for a shifting to San 
Francisco Anchorage #9. He was accompanied by trainees Captain Brett Nelson and Captain Chris 
Pyne Mercier.  
 

b. Trainee Brett Nelson planned to do the job under Captain Aune’s supervision. Brett completed a 
Master-Pilot exchange (MPX) with the ship’s Captain, and both assist tugs were made up to the vessel 
accordingly: KEEGAN FOSS on port bow on main deck, CADEN FOSS on the port quarter. Vessel’s 
deep draft was 25.2 feet, there was clear unrestricted visibility, and a light SW’ly wind. Last line was 
reported at 1700 hours.  
 

c. Trainee Nelson, using the assist tugs, breasted the vessel off the berth and proceeded to back out of 
the Manson Cut (Lauritzen Canal). As this is a very technical and extremely tight quarters job, 
Captain Aune was concerned with Trainee Nelson’s ability to give fast and concise commands, and 

                                                 
1 Pilot Aune stated in his report that the deep draft of the ship was 25’-2”. Trainee Nelson stated in his report that the deep 
draft of the ship was 25’-3” on the stern and the UKC was 3’ 8-1/2”. 
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more importantly, was concerned and not satisfied with the confirming commands from the 
KEEGAN FOSS on the port bow. 

 
d. Trainee Nelson had moved the ship approximately 20 feet astern (down the dock) and due to the 

technicality of this job, along with what Captain Aune felt were poor and unconcise confirming 
commands from the KEEGAN FOSS, he decided to take the conn of the vessel from Brett.  

 
e. Captain Aune stated that he continued to back the vessel out of Manson Cut. As the middle of the 

vessel approached the corner of Richmond Berths 20 and 21, he was giving commands to the 
KEEGAN FOSS of “dead slow away”, “easy away”, “strong easy away” and “half away”. During 
these commands the sternway of the vessel was between 0.1 and 0.2 knots, as confirmed by Captain 
Aune’s Portable Piloting Unit (PPU) on later replay.  

 
f. Captain Aune stated that, as he was giving these commands, the bow was either static, holding off 

the dock or, at times, starting to close on the dock. The vessel had been at stop engine for some time 
as Captain Aune was concerned with closing on the corner of the berth. He stated that he did not give 
the stern tug any away or towards commands, as the vessel was not in a relative position for the stern 
tug to prevent closing or flattening out on the corner of the berth.  

 
g. Captain Aune stated he cautiously proceeded to increase the KEEGAN FOSS up to the half away 

command and still the bow either remained static and then began to close on the pier along with the 
middle of the vessel closing on the corner of the pier at the junction of berths 20 & 21. 

 
h. The vessel made contact with the corner of the berth. Captain Aune stated he heard contact being 

made. A ship’s officer was standing on the deck near the point of contact with a flashlight and 
reported to the vessel’s captain that there was no damage to the vessel, just some scraped paint.  

 
i. Captain Aune stated that the vessel came off the pier and he continued to bend the ship around the 

corner and out Manson Cut. The vessel never touched the pier after that moment. He backed the 
vessel to the Richmond Inner Harbor, turned it around, and proceeded to Anchorage #9.  

 
j. The conn was given back to trainee Nelson at Richmond 2 (Foss Dock). The vessel was all fast at 

Anchorage #9 at 1942 hours. 
 

k. Captain Aune stated that he apologized to the captain for making contact with the corner of the pier 
and told him that he never got any “away’ power fm the forward tug and was not sure what was going 
on in the wheelhouse of that forward tug. 

 
6. Statement of trainee conning the VINCENT GENESIS 

 
a. On December 13, 2019 at 1624 hours, trainee Nelson boarded the bulk ship VINCENT GENESIS at 

Richmond Berth 20 (Levin Terminal) with Pilot Drew Aune and Trainee Chris Pyne Mercer. He 
discussed the job with the Pilot and stated that he understood it would have to be performed in a precise 
manner that would require concise communication with the assist tugs. He further understood that the 
Pilot would step in quickly if he struggled at all with the job due to the small margin for error involved 
with the job and due to the tight quarters of the waterways of the Lauritzen Canal and the Santa Fe 
Channel, where Berths 20 and 21 are located. 
 

b. One assist tug was the conventional twin-screw KEEGAN FOSS, made up to the ship with a line on 
the port bow, and the second was a tractor tug, CADEN FOSS, made up with a  line made up on the 
port quarter.  
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c. Trainee Nelson started the job, but Captain Aune took over the conn within a few minutes, as he 
struggled communicating with the tugs, especially the KEEGAN FOSS on the bow. Trainee Nelson 
noted that he was unable to keep the ship tight to the dock as discussed, with it opening to about 15 
feet. Once Captain Aune took over the conn, he reset the ship within the prescribed 5-10 feet off the 
dock and continued to slowly back out of the berth. 

 
d. A few minutes after tanking the conn, Captain Aune reached the critical point of the job when he had 

to pivot the ship around the corner of the dock to exit the Lauritzen Canal and enter the Santa Fe 
Channel. During this pivot maneuver, while slowly backing the ship at approximately 3-4 tenths of a 
knot, they observed the ship slowly settling in towards the corner of the dock. Captain Aune directed 
the KEEGAN FOSS on the port bow, to correct the ship from closing on the dock, but it seemed the 
KEEGAN FOSS on the bow was unable to execute the pilot’s direction and the ship eventually slowly 
settled on the corner of the dock. 

 
e. Captain Aune stopped the ship and eventually was able to lift the ship off the corner a few feet and 

continued to back out of the channel and complete the maneuver without further incident, although 
the KEGAN FOSS operator continued to struggle throughout the rest of the job 

 
7. Statement of trainee observing  

 
a. Pilot Captain Aune, and trainees Brett Nelson and Christopher Pyne Mercier, boarded the VINCENT 

GENESIS at Richmond Berth 20, at 1624 hours on December 13, 2019.  Trainee Nelson was doing 
the job under Captain Aune’s supervision.  Trainee C. Pyne Mercier was observing.  

 
b. The tug KEEGAN FOSS was made fast to the port bow and the CADEN FOSS was made fast to the 

port quarter. The (ship’s) lines were cast off (at 1700 hours). The vessel moved away from the berth 
with the help of the tugs and astern power from the ship’s engine.  

 
c. Trainee Nelson experienced some difficulty in steadying the ship the required distance off the berth. 

Captain Aune informed trainee Nelson that he was taking over the conn. Captain Aune steadied the 
ship and resumed backing out of the Lauritzen Canal. While working the vessel around the corner of 
Richmond Berth 20 / Berth 21, the vessel touched the corner of the pier. 

 
d. On the first command given to the KEEGAN FOSS, the operator was slow in responding over the 

VHF radio. Thereafter, each order seemed to be carried out with a large delay. This delay made it 
hard for trainee Nelson to perform the job as previously discussed,  and was the reason Captain Aune 
took over the conn. 
 

e. As the vessel proceeded out of the canal, Captain Aune backed the KEEGAN FOSS to start the vessel 
turning out into the Santa Fe Channel.  From his vantage point on the starboard (bridge) wing, the 
KEEGAN FOSS could be seen moving away from the ship, then she would move back toward the 
ship while the order to back away was the only order that had been given. This happened a few times.  

 
f. Trainee Pyne Mercier went to the port bridge wing to see what the KEEGAN FOSS was doing and 

observed her coming away from the ship’s side. He moved back to the starboard wing to observe. As 
the vessel was worked out into the Santa Fe Channel he observed the distance between the vessel and 
the corner of the dock decreasing.  
 

g. The KEEGAN FOSS was ordered to “back dead” and then “back easy”, and as the distance between 
the ship and pier decreased the Keegan Foss was ordered to “back half”, all with no noticeable effect. 
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h. The (ship’s) rudder was put hard to starboard and Captain Aune ordered “dead slow ahead”. The 
engine was never put ahead.2 Shortly afterwards the vessel touched the dock. 

 
i. Afterwards the vessel proceeded to Anchorage #9. 

 
8. Estimate of Damages 
 
An invoice created by the owners of Levin Richmond Terminal Corporation, for presentation to the Board 
of Pilot Commissioners, stated the cost of the repairs to the corner of Richmond 20-21 was $8,792.78.  
While a Levin employee stated that the damage was inspected by CS Marine Contractors, no invoice from 
CS Marine Contractors was provided. 
 
9. Names of Witnesses 
 
The written statements of witnesses included are as follows: 
 
Captain Drew Aune Pilot of the VINCENT GENESIS 
Trainee Brett Nelson Trainee on VINCENT GENESIS 
Trainee Christopher Pyne Mercier Trainee on VINCENT GENESIS 
Captain Sidney Fruit Operator of the KEEGAN FOSS 
 
No statement was received from the master of the VINCENT GENESIS at the time of writing this report. 
 
10. Nature and Extent of Injuries 
 
None. 
 
11. Relevant Records from U.S. Coast Guard 
 
No records were requested from the U.S. Coast Guard as this event did not meet the threshold for reporting 
and the event was not investigated by the U.S. Coast Guard. 
 
12.   Pilot work/rest history 
 
No records of prior work hours or rest period was made available at the time of writing this report 
 
13. Results of chemical testing 
 
Department of Transportation chemical panels and alcohol tests were conducted, as well as Board-
mandated toxicology urinalysis post-incident testing, were conducted on Captain Aune, trainees Nelson 
and Pyne Mercier with negative results.   The records of these tests are included as Attachment 8. 
 

 14. Pilot Licensing Background Information 
 
a.   Captain Drew Aune was first licensed as a State of California pilot on April 1, 2008. 
 
b.   Drew Aune was involved in one prior incident involving the M.V. MSC KATIE.  She was mooring                   
in Oakland and the bridge wing awning structure made contact with a gantry crane collision 

                                                 
2 No explanation was given for the ship not answering the dead-slow ahead order, and this order was not mentioned in either 
Trainee Nelson’s statement, nor the pilot’s statement. 
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wire. Damage was minimal (under $1000) and the IRC recommended (and, more importantly, the board 
found) for no pilot error. 
 
III.  JURISDICTION, STANDARD OF CARE, ANALYSIS, AND CONCLUSIONS  
 
Jurisdiction 
 
The Legislature has delegated authority to the Board to establish an incident review committee to review 
all reports of misconduct or navigational incidents involving pilots or other such matters for which a 
license issued by the board may be revoked or suspended.  Harbors and Navigation Code §1181 defines 
misconduct, in part, as (g) negligently, ignorantly, or willfully running a vessel on shore, or otherwise 
rendering it liable to damage, or otherwise causing injury to persons or damage to property.  Based on the 
evidence collected, the IRC has ruled out ignorance and willfulness in this instance and limited the 
discussion to an examination of negligence. 
 
Standard of care 
 
The negligence standard of care calls for an evaluation of whether a pilot exercised that degree of care 
and skill possessed by “the average pilot.”  He must exercise the degree of skill commonly possessed by 
others in the same employment, and although he is not liable for mere errors in judgment, he is liable for 
damage caused by his failure to exercise the diligence which other pilots similarly situated would 
ordinarily have exercised.  This is a high standard of care one would expect of an expert, such as a maritime 
pilot.   
 
Analysis 
 
There is no dispute that there was damage to the pier at Richmond berth 20-21 as a result of the VINCENT 
GENESIS contact.  When a moving vessel strikes a stationary object, such as a wharf, an inference of 
negligence arises, and the burden is then upon the owners of the vessel to rebut the inference of negligence.  
Here the Board is very narrowly charged with deciding whether the licensed pilot involved was negligent.   
 
Here the facts involve a movement from a berth in Richmond Inner Harbor.  In his statement, Captain 
Aune, the Board-licensed pilot assigned to this job, describes the job as “very technical and extremely 
tight quarters”.  An examination of the chart reveals very narrow channels where the event took place.  
Other evidence that this location is challenging can be found by a review of the Board regulation §218(d), 
concerning the assignment of pilots to vessels, and specifically the circumstances whereby a newly 
licensed pilot (one who has less than 12 months experience) shall be accompanied by a supervisory pilot,3 
and one of those circumstances is a movement of a vessel of 700 feet or longer to or from Richmond Inner 
Harbor.4 This “hand holding” provision continues to be a requirement for Richmond Inner Harbor until 
the newly-licensed pilot has at least 24 months experience.5 
 
In this event, the trainee, Captain Nelson, got the ship underway, but had only moved approximately 20 
feet astern when the supervising pilot felt that the conditions were such that he needed to step in and take 
the conn.  Those conditions included the difficulty of the job, but also his uncertainty with trainee Nelson’s 
                                                 
3 Colloquially referred to as a “hand holding”. 
4 The Vincent Genesis is not over 700 feet in length, but the regulation is quoted to provide further evidence that Richmond 
Inner Harbor is a particularly challenging job. 
5 CCR §218 gradually increases the size of the vessel where the newly-licensed pilot has to be supervised in or out of 
Richmond Inner Harbor in 50 foot increments, with 700 foot being the limit for up to 12 months, 750 feet for up to 18 months 
and 800 feet for up to 24 months. 
 



Page: 9 of 11 

IRC Report on M/V VINCENT GENESIS 

ability to issue fast and concise commands to the tugs along with what he felt were imprecise and poor 
communications from the KEEGAN FOSS confirming the commands. 
 
The Board depends of the good graces of our state licensed pilots to allow trainees to ride with them to 
gain experience, and even handle ships under their supervision.   This arrangement allows the trainees to 
obtain real-world experience in the locales they will someday be working, and on the very ships they will 
individually pilot on their own.6  We know from anecdotal experience that supervising someone while 
standing by is more difficult and stressful than doing the job yourself.  Yet most of the Board licensed 
pilots allow trainees to accompany them and, at times when it can be done safely, allow them to handle 
ships.  This process is essential to the success of the Board’s training program.   
 
Here, Captain Aune began the job with the trainee conning, but relieved the trainee of the conn prior to 
the contact with the pier.  It is very difficult to ascertain whether or how the training element may have 
contributed to the eventual allision, but we believe it is important to keep the training program in mind 
when analyzing this event.  
 
Captain Aune continued to use the ship’s engines to back out of Lauritzen Canal,7 while attempting to use 
the conventional twin-screw KEEGAN FOSS to control the bow.  The stern tug, CADEN FOSS, was not 
in a position to assist at this point and was not given any commands.  As the mid-body of the ship passed 
the corner of Berths 20 and 21, the bow was either holding steady or closing on the dock, despite a series 
of increasing commands to the KEEGAN FOSS to pull the bow away from the dock.  Even though the 
KEEGAN FOSS was eventually ordered “half-away”, the mid-body of the ship began to close on the 
corner of the pier and eventually made contact with it. 
 
Bridge Resource Management 
 
Bridge Resource Management (BRM) generally refers to practices employed in the management of bridge 
operations to maximize the effective utilization of all resources, including personnel, equipment and 
information available for the safe navigation of the ship.  Tug use is a subset of BRM.  In this case, it 
appears there was an attempt to use the tug effectively, but the expected response, in the form of movement 
away from the pier, did not materialize. 
 
On first blush, issues with the KEEGAN FOSS appear to be communication issues, but when interviewed 
orally concerning this event, Captain Aune confirmed that communication response improved once he 
took over the conn from the trainee, but the perceived effect on the ship was negligible despite his orders 
increasing the “away” commands.  There is also evidence, in the form of a statement from Captain Pyne 
Mercier, that the KEEGAN FOSS was observed making movements inconsistent with steady “away” 
commands.   
 
These inconsistent movements of the KEEGAN FOSS may have been due to the limitations of the 
equipment, the ability and skill of the operator, the confines of the channel, or some other unspecified 
cause.  Attributing them to one of the above would be speculation on our part and when the KEEGAN 
FOSS operator was queried about the event, he could not recall anything unusual about it.8 
During the oral interview with Captain Aune concerning the event, he was asked whether he questioned 
the tug operator about the lack of effective response in Lauritzen Canal, and he responded that he did not.  
                                                 
6 Board regulation §214(c) reads, in part: In addition, the program shall include a minimum of 300 trips while under the direct 
supervision of a pilot or inland pilot, riding as observer or maneuvering vessels of various sizes and classes on the Bays of 
San Francisco, San Pablo and Suisun. 
7 Often referred to as the “Manson Cut”. 
8 It is worthy to note that the pilot, Captain Aune, worked for FOSS Maritime and had a great deal of experience operating 
the KEEGAN FOSS himself. 
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He noted that there was a considerable portion of the job remaining where the tugs were critical, and he 
felt that any queries of  the KEEGAN FOSS operator about what took place would have been a distraction 
and counter-productive to a successful conclusion of the job.  Also during the oral interview, Captain 
Aune noted that later in the job, he gave what he believed to be an industry standard, yet colloquial 
command, to the operator of the KEEGAN FOSS, which was met with a response for clarification, which 
contributed to his sense that the operator was a less experienced one. 
 
Clear communication is a key element of effective BRM.  One should use clear, concise commands with 
standard terminology, and the practice of confirming a response is essential.  This axiom holds true 
whether the pilot is giving helm or engines commands, or orders to a tug.  In the best of circumstances 
these interactions produce results that are entirely predictable and reliable, but at there can be times, they 
don’t meet expectations.  In this event we saw that the pilot expected a certain result and did not get it.  
The expectation is that proper contingency planning can often compensate for these anomalies, usually by 
utilizing an alternate resource to achieve the goal.   
 
There are times, however where the resources are limited, narrowing or eliminating contingency options.  
In this situation the resources were limited.  There was no bow thruster available, and the narrow channel 
width and configuration of the turn, made use of the ship’s engine impractical.  Here, Captain Aune had 
limited tools to choose from.  Despite proceeding cautiously, unintended contact with the pier was made. 
 
Following the contact with the pier, the remainder of the transit to Anchorage Nine was without incident. 
 
Conclusion 
 
In this event we have a situation where a Board licensed pilot might be guilty of misconduct by 
“negligently, ignorantly, or willfully running a vessel on shore, or otherwise rendering it liable to damage, 
or otherwise causing injury to persons or damage to property.”  We are also informed by legal precedent 
that the standard of negligence is where the pilot “must exercise the degree of skill commonly possessed 
by others in the same employment, and although he is not liable for mere errors in judgment, he is liable 
for damage caused by his failure to exercise the diligence which other pilots similarly situated would 
ordinarily have exercised.”  While the Board is not bound by this standard of care, it provides a solid 
framework with which to evaluate the conduct of the licensee. 
 
In this event, Captain Aune was willing to allow a trainee to take on a technically challenging maneuver.  
When he saw the trainee was struggling, knowing there was little room for error, he took over the conn.  
While he was able to achieve better communications with the KEEGAN FOSS operator, he was not able 
to get the response from the tug that he was expecting.   
 
We acknowledge that the pilot’s role is not a singular one but involves a concert of actions by several 
players.  Effective use of all these resources to achieve a safe transit is the goal. Due to the tight confines 
of Richmond Inner Harbor and the limitations of the equipment, the option to rely on alternate resources 
to compensate for the shortcoming of the tug were not available.   Here, despite Captain Aune’s best 
efforts, he was unable to marshal the KEEGAN FOSS to hold the ship off the pier.   
 
In consideration of the relevant elements above, combined with a consideration that the monetary amount 
of the damage is small and that this occurred, perhaps in part, during training, we find that Captain Aune 
exercised the diligence and care that any other pilot in a similar circumstance would have exercised, and 
find for no negligence on his part. 
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IV.  IRC RECOMMENDATIONS TO THE BOARD 
 
Based on the above analysis and conclusions the IRC recommends: 
 
1. That the Board find for no misconduct on the part of the pilot. 
 
2. That the case be closed with no further action. 
 
Date:  
 
 
_______________________________  ________________________________ 
Jennifer Ferrera Schmid, Chairman   Allen Garfinkle, Executive Director 
 
/// 
List of Enclosures (one page each unless otherwise indicated): 
 
Attachment 1 – Initial Incident Report from the Port Agent dated December 14, 2019. 
Attachment 2 – Email correspondence with the Levin Terminal Richmond concerning damage to Berth 
20-21, with photos and repair invoice.  (4 pages) 
Attachment 3 – Pilot statement by Captain Aune, received December 23, 2019. (2 pages) (Confidential) 
Attachment 4 – Statement by trainee Brett Nelson, received December 17, 2019. (2 pages) 
Attachment 5 – Statement by trainee Christopher Pyne Mercier, received December 17, 2019. (2 pages) 
Attachment 6 – Correspondence requesting statement by master of VINCENT GENESIS. (4 pages) 
Attachment 7 – Statement by operator of the KEEGAN FOSS. (2 pages) 
Attachment 8 - Chemical testing of Pilot and trainees. (8 pages) 
 


