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March 22, 2021 

To all ship-owners, operators, masters and agents of vessels: 

Re: Safe Boarding Anangements for Board-licensed Pilots 

The Board of Pilot Commissioners for the Bays of San Francisco, San Pablo and Suisun (Board) licenses 
and regulates maritime pilots who are authorized to board vessels 12 miles west of the Golden Gate 
Bridge in all manner of challenging weather conditions to navigate those vessels into and out of the San 
Francisco Bays. The Board has an oversight role in safeguarding pilot safety and recognizes the 
importance of a properly rigged pilot ladder to ensure pilot safety. The Board is empowered to investigate 
pilot ladder and boarding equipment safety violations reported by a Board-licensee. These reports are 
forwarded to the United States Coast Guard (USCG), who is empowered to take enforcement action when 
deemed necessary. 

On November 5, 2020, the USCG issued Marine Safety lnfo1mation Bulletin (MSIB) 21-20 (Change 2). 
The MSIB highlighted the risks to pilots of operating in an unforgiving marine environment and the 
recent deaths of maritime pilots while embarking commercial vessels. The MSIB strongly recommends 
the replacement of any trapdoor configured pilot boarding arrangement to meet the guidelines of 
International Maritime Organization (IMO) Resolution A.1045(27)-Pilot Transfer Arrangements. 

The Board supports the recommendation of the USCG in MSIB 21-20 (Change 2), and strongly 
encourages vessels entering the Board's jurisdiction to follow the latest guidance from the IMO 
particularly as it pertains to combination ladder arrangements involving a trapdoor. The Board 
respectfully requests that all ship-owners, operators and ship masters review their pilot boarding 
arrangements, and if they utilize the trapdoor configuration, to confirm if the pilot ladder arrangement is 
aligned with the latest IMO recommendations. If not, the Board also strongly encourages pilot boarding 
equipment be upgraded or replaced as soon as possible to align with the IMO guidance. 

Please review the attached MSIB 21-20 (Change 2) which has an excellent graphic depiction of a Safety 
of Life at Sea (SOLAS) compliant combination ladder arrangement utilizing the trapdoor configuration. 

Your review and possible replacement or upgrade of the trapdoor pilot boarding equipment at the earliest 
opportunity is appreciated and would reflect a sincere concern for the pilot's safety and the safety of all 
personnel utilizing the boarding equipment. 

Sincerely, 

~ 
Allen Garfinkle 
Executive Director 
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www.bopc.ca
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Recommendation for Pilot Transfer Arrangements 
Recent deaths of maritime pilots while embarki ng commercial es els highlight I.he risk of operating 1n an 
unforgiving tn!IJ'itime environment. To ensure th· afcty of all personnel boarding a vessel at sea, the Coast 
Guard reminds es el owners and operators of tl1e requirements contained in the Safety of Lite at Sea SOLAS 
Chapter , Regulation 23 and strongly rerommcnru that O\ ne and operators follow the recommendation 
\ ithin IMO Resolution A. I 45(27) - Pilot Trmufer Anw1gemem . 

For ve sets with equipment and arrangements in tailed n or after Jul, I, 2 12, combination arrangem ms 
invol ing a trapdoor onfiguration are required I c mply with OLAS Chi: pter , Regul lion 23 .3. ·- · t. 
graphic depiction of a OLA compliant ombination arrangement involving a 1:rapdoor is in luded a· an 
enclosure Source: American Pilols oci tion). 

lt1 acc.oroance with SOLAS Chapter , Regulation. _3.1 A, equ ipm ·nt nd arnmgement. in talled on or after 
I July _0 12, \ hiclh are a r~pla ement o equipment 1md nrrnngement - provided or1 ships b·· ore r July _0 [2, 
sh 11, in ·o for a is re-a. onable ancl practlcahle comply,.; ith lhe rnquiremcnL'> of OL h pt ·r Regul lion 

.... . 2.1. The Co ·t Guard strongl · rccommcn<b th t such repland equipment and amingemcnts meet the 
mmendation ~ ithin UvlO R ·solution A. 1045 _ . 

ve el q~istcrc<l iri the .S., oast Guard ma ine in. pectors a.nd cl s.si fi ation . oci erify 
pilot transler rnngemcnts during init ial constrn ti n. Any chor.i · the appro d c ~ 
br ught to the attention of the lo al ffi ·r in Charge. M rint: ht n ( .l\•U) or th 
survcyol' if ppllcablc, in order 10 crify thal thl! pilot tn111 t·r 1:mc:nt is ,jn cut . 
'haptcr V, Regt1I tion _ . 

n crn ing this notice rnay be f rw oas.t ,uard Offic • of ommc:rcial cs:c:J ornpli nee, 
_ ontrol Division ( - V -4) at F ntro!(a usc11..111i l. 
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