
 
SAN FRANCI   SAN FRANCISCO BAR PILOTS ASSOCIATION 
       Pier 9 East End 
       San Francisco, CA 94111 
 
 
 
June 17, 2021 
 
Joanne Hayes-White, President 
Board of Pilot Commissioners 
 
Dear Ms. Hayes-White, 
 
Over the past several months, SFBP has been reviewing the trainee candidate selection process 
and criteria to identify potential changes that would serve to increase the diversity of the 
candidate pool.  In our view, there are four selection criteria and one process addition that the 
BOPC should consider changing: 
 
The first criterion relates to Unlimited License applicants.  Currently, for candidates submitting 
deep sea experience, the BOPC requires one year of sea-time as an Unlimited Master.  In 2000, 
there were 193 US flagged deep sea vessels.  Today the fleet stands at 99.  This reduction in 
vessels has resulted in fewer command positions and more competition for those positions 
remaining. While diverse candidates may be filling the ranks at the entry level, advancing though 
the ranks has become more difficult.  We therefore propose an additional eligibility standard be 
added: 
 

1. 2 years (730 days) sailing in the capacity of Chief Mate of vessels not less than 1600 gross 
tons and holds an Unlimited Masters License. 

 
The second criterion relates to applicants currently serving as a full-time commercial pilot, not a 
member of the crew, directing and controlling the movement of vessels of not less than 1600 
gross tons in waters in which a pilot is required by state, federal or foreign law.  Presently, service 
in this capacity does not meet the application eligibility criteria.  Expanding eligibility to pilots 
serving on other pilotage grounds would provide opportunity to diversity candidates with piloting 
experience who may not otherwise be eligible to apply.  We therefore propose an additional 
eligibility standard be added: 
 

2. 365 working days as a full-time commercial pilot, not a member of the crew, directing and 
controlling the movement of vessels of not less than 1600 gross tons in waters in which a 
pilot is required by state, federal or foreign law and holds, at minimum, a 1600 Ton 
Masters License. 

 
The third and fourth criterion relates to 1600 Ton License Towing Vessel applicants. Current 
regulations require operating a towing vessel that is a  minimum of “not less than 99 gross tons.”  



Depending on what construction standards a towing vessel adopts, the corresponding gross 
tonnage can vary significantly, despite vessels being equivalent in terms of size, power and 
utilization.  Lowering the gross tonnage requirement would capture potential candidates with 
equivalent experience that are currently ineligible unless an appeal is made in the application 
process. We therefore propose the following changes: 
 

3. In command of a towing vessel greater that 50 gross tons engaged in ship assist or inland 
towing OR ocean towing or in command of a towing vessel greater than 50 gross tons 
where the tug and tow are combined to be greater than 1600 gross tons.   

4. Eliminating the service requirement “while holding a 1600 Ton Masters License.” However, 
a candidate must still hold a 1600 Ton Masters License to be eligible to apply.   

 
The third change we are proposing relates to the selection process.  The current process requires 
passing a written exam and a simulator exam.  Candidates who pass both exams are eligible to 
enter the training program.  In addition to exam performance, the criterion used to rank candidate 
entry is time-served experience points.  We believe ranking the candidates solely based on exam 
performance and time-served experience does not take into consideration other attributes and 
skill sets that contribute to success both as a trainee and a pilot.  We therefore propose an 
interview be added to the selection process. 
 

5. Applicants who pass the written and simulator exam will be interviewed by a panel 
comprised of one public board member, one industry board member, one pilot board 
member and a representative of CalHR.  Interview results will account for 25% of the total 
score (25% written exam score, 25% simulator exam score, 25% experience score and 25% 
interview score). 

 
The San Francisco Bar Pilots look forward to the Board’s consideration of our proposals.  We urge 
the convening of the appropriate committee at soonest so that potential rule making could occur 
prior to the 2022 exam. 
 
Respectfully, 
 
 
Capt. John Carlier 
Port Agent 
 
 
 
 
 


