












































































































































































Ill. DISCUSSION 

A threshold issue to discuss is tlie inir1r1:M�si��/Pilot Exchange. An extensive M/Px is common 
. on cruise ship transits. The M/P1< is ��'�}:�!�piiQJPfB,ridge Resource Management ("BRM'l. 

BRM is an important area of.inquiry iofo 9ny·madne incident. BRM is defined as the effective 
management and utilization of the bridge resources, human and technical, for the safe 
completion of the voyage. In this instance, Capt. Slack's M/Px was well planned and detailed. It 
was completed soon after he came on board. The route, vessel condition and that the master 
would take the conn at Pier 23 were thoroughly discussed. A further detailed exchange and 
confirmation occurred off Alcatraz. It is clear that the M/Px was performed most competently. 

A discussion Is appropriate regarding Capt. Slack's agreement to the master's taking the conn at 
Pier 23. Capt. Slack had worked with Capt. Tani on a number of prior occasions in docking at Pier 
27. He had taken the conn at Pier 23 before in similar circumstances and currents. Capt. Slack's
experience allowed him to conclude that Capt. Tani was a good ship handler. He was completely
familiar with how the RP handled and had docked the vessel on numerous occasions. In
discussions with other pilots, they indicated that under these circumstances agreeing to the
master's request with whom they were familiar and respected was reasonable and within the
local custom and practice of San Francisco Bar Pilots with regard to passenger ships.

An important issue to discuss is Capt. Slack's conduct while Capt. Tani.had the conn. We believe 
that his conduct has been shown to be completely reasonable. He was carefully monitoring the 
docking evolution. When he concluded that the docking should be aborted, 300 feet off of Pier 
27, he immediately made this known to Capt. Tani who reacted immediately in turn. lf the ship 
engines had responded as they should have and as reasonably expected, the ship would have 
easily cleared Pier 27. Neither Capt. Slack nor Capt. Tani were aware of any engine deficiencies. 
In discussions with other pilots, they agreed that under these circumstances the RP should have 
been able to exit the berth without any issues. Therefore, it is asserted that Capt. Slack's 
conduct and oversight was reasonable. 

As noted above, we met with the Princess Cruises' Attorney Tribolet at his invitation to review 
the VDR data. During this meeting, there were discussions about the various aspects of the 
incident. Attorney Tribolet offered that he reviewed the M/Px discussions and spoke with crew 
members. He described the exchange as "Robust" and very thorough. As we assert, it was a 
textbook exchange of all necessary information for the transit and docking. Attorney Tribolet 
also stated that the Bridge Team had no complaints about Capt. Slack's pilotage and was, in fact, 
complimentary. This is most significant when one considers that as a passenger ship Bridge 
Team experiences interactions with pilots multiple times a week. They interact with more local 
pilots in a month than most non-passenger ship Bridge Teams see in several years. Therefore, 
their opinions should be given great weight . 

. Finally, Attorney Tribolet stated words to. the effect that that Princess Cruises was not assessing. 
· blarii'eto Capt. Slack.
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IV. CONCLUSION 

Capt. Slack acted in all respects consistent with the high standards of the San Francisco Bar 
Pilots. It is respectfully submitted that the evidence clearly establishes that Capt. Slack acted 
appropriately and reasonably. All of the evidence shows that Capt. Slack duly performed his 
duties with the requisite skill of a San Francisco Bar Pilot. There should be a finding of No Pilot 
Error with regard to all aspects of the transit of the P/V RUBY PRINCESS.     

With best regards, we remain 

                                                                                           Very truly yours, 

                                                                                              

                                                                                                 /s/ Rex M. Clack      _ 
                                                                                                 Rex M. Clack 
                                                                                                 RMC Law 
 

Attachment: (1) Walther Engineering Services Report 



RUBY PRINCESS CW Report 240216 wo sternb 

WALTHER   ENGINEERING   SERVICES, INC. 

41 BAY WAY SAN RAFAEL, CA 94901    415-297-5094

 Report No: 240201 Location: San Francisco  415-297-5094

M/V RUBY PRINCESS  Allision 

At the request of Rex Clack, the undersigned provided comments on the allision of the ship 
with Pier 27, San Francisco, California on July 6, 2023. 

Narrative   The vessel was attempting to dock at Pier 27, San Francisco on July 6, 2024. The pilot 
was Capt. Dustin Slack. However, the vessel Master had the conn. During the docking the vessel 
began to set down on the pier. There was a 2.5 knot ebb tide. Capt. Slack advised the Master that 
the docking be aborted when the vessel was about 300 feet from the pier. Capt. Slack reported that 
there was a failure of available power in time to complete the attempted move out of the slip 
resulting in a minor impact with pier 27. I was able to review VDR photos of the dials showing 
Demand and Achieved engine orders in real time. 

Causation 
 The cause of the minor impact damage was a lack of available power from the engines when 
demanded.  It took almost 3 minutes to get to full power.  This should have occurred in less than 30 
seconds.   The propulsion controls were most likely in Endurance Mode, which is a feature for 
extended engine life while at sea.  Most or all 6 generator engines should have been on line for the 
docking maneuver.  This way, the plant would have been fully warmed up and running at full speed, 
ready to quickly provide full power to the propellers and thrusters. 

Feel free to contact me for more information. 

Respectfully submitted,  

________________________________ 

Charles M. Walther 
























































































