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Introductions
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Project Overview
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Next Steps
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Our Asks & Next Steps

▪ Gartner is currently interviewing BOPC staff as well as key external stakeholders to fully inform our 

analysis.

▪ Our hope is to meet with select members of this Board to understand any desires the Board may 

have as an end user and to help inform the primary pain points and goals for this project.

▪ We look forward to working more with you and helping the BOPC modernize their services.



12 © 2024 Gartner, Inc. and/or its affiliates. All rights reserved.

RESTRICTED

Thank You
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Consultant
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