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Hi Matt

In preparing for the upcoming committee meeting - | would to
recognize the work already being done in this space and how best
to create a baseline of this work and index it for the public to view.

As you are aware, Governor Newsom issued an Executive Order
on DEI to all departments and commissions (see attached) and
could serve as an instrument to further advance our work in this

endeavor. That said - the State of Washington has an interesting
website to view (https://pilotage.wa.gov/diversity--equity---inclusion.html).

Obviously, SFBP has championed outreach initiatives and programs to the community
and regularly celebrated and recognized.

| also copied and pasted some recent news and posts by the Maritime Industry about
increasing Diversity. See below:

There are various training programs to become a professional merchant mariner, harbor
or docking pilot, or another maritime-related profession, but the most efficient path is one
offered by the maritime academies. There are six federally funded maritime academies in
the United States, each offering a variety of degree and training programs that prepare
students for careers in the maritime industry. Here are some examples of the degree

programs offered by the academies:

« Bachelor of Science (B.S.) in Marine Transportation: This degree program is designed to
prepare students for careers as ship officers, pilots and other roles related to the safe and
efficient operation of vessels. Coursework typically covers topics such as navigation, marine
law, cargo handling and ship management.



« B.S. in Marine Engineering: This degree program focuses on the design, operation and
maintenance of the machinery and systems that power ships. Coursework typically covers
topics such as thermodynamics, fluid mechanics, electrical systems and shipboard machinery.

In addition to degree programs, maritime academies offer hands-on training and practical
experience through programs such as sea term, which involves spending time aboard a
commercial vessel to gain practical experience in the operation and management of
maritime transportation and engineering. The academies also provide training in survival
at sea, firefighting and other essential skills needed for a career as a merchant mariner.

Making professional maritime training more accessible to people of color requires a multi-
faceted approach that addresses both financial and cultural barriers to entry. This can be
accomplished by implementing the following strategies:

« Providing financial assistance to underrepresented communities to cover the cost of training
programs in the form of scholarships, grants or low-interest loans can help to lower economic
barriers and encourage participation.

« Outreach and marketing campaigns targeted at underrepresented communities can help
increase awareness of maritime training programs and opportunities.

« Partnering with educational institutions to create internship programs that offer opportunities
for students from diverse backgrounds can help provide experience in and exposure to the
maritime industry.

« Partnering with community organizations that serve people of color can help establish
candidates interested in maritime training programs. These organizations can also provide

additional support and resources to help students succeed in their training.

« Providing mentorship and tutoring can help individuals who may struggle with the coursework
to stay on track and get the support they need to succeed. Similarly, developing customized
training programs for individuals who require extra assistance can offer a route toward
achieving success in more challenging coursework.

Having someone who looks like you in key parts of an organization can be a powerful
motivator for minorities who aspire to pursue their dreams. When people see others who
share their background and experiences succeeding in leadership roles, it can incentivize
them to believe that they too can achieve success.

Proper representation helps to break down the perception that success in certain fields is
reserved for a particular group of people. When individuals from diverse backgrounds are
visible in positions of power and influence, it sends a message that the organization
values diversity and inclusion. This, in turn, can help to attract and retain a more diverse

talent pool, which benefits everyone.

Challenges to Achieving Diversity

The maritime industry benefits from diversity and can learn from other industries that have
made significant strides in this area. However, many challenges still exist including:
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1. Cultural Barriers: Longstanding traditions in the industry often resist change.

2. Lack of Awareness: Many organizations lack education on the benefits of diversity
and how to implement it.

3. Institutional Bias: Systemic practices often hinder equitable hiring and promotion.

Whilst this outlook may appear to be quite bleak for women in the industry, there is hope.
Many organizations are changing the way they recruit and slowly but surely, we will start
to see a shift in the industry, not just at the entry level, but in key leadership roles across
the sector.

How the Maritime Industry Can Foster Greater Diversity

Here are actionable steps to create a more inclusive workforce:

1. Revise Recruitment Strategies
. Partner with diverse manning agents to tap into broader talent pools.

« Use blind recruitment processes to minimize unconscious bias.

2. Provide Leadership Training
. Offer mentorship programs to support underrepresented groups.

« Train leaders on DEI principles and the importance of inclusive decision-making.

3. Foster an Inclusive Culture
. Encourage open conversations about institutional bias and inclusivity.

. Implement employee resource groups to support diverse voices.

4. Leverage Data-Driven Insights
. Regularly monitor diversity metrics.

. Use ESG (Environmental, Social, and Governance) reporting to evaluate
performance and highlight areas for improvement.

5. Promote Work-Life Balance

. Flexible work arrangements can attract and retain a more diverse workforce.

https:fﬁglobalmaritimeforum.org/insight/diversity-equity-and~inclusion—are-gaining;
momentum-in-the-maritime-industry/
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