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Good Morning Allen, Matt and Greg

Please see below draft language - both Captain Carr and I contributed to this effort

Draft Mission Statement for Pilot Diversity Committee

The BOPC - Bar Pilot Diversity Committee is committed to explore policies,
programs, initiatives and regulatory ideas that will advance the workforce of
the San Francisco Bay Bar Pilots to be more reflective and representative of
the state's diverse labor force.

Draft Vision
The California Board of Pilot Commissioners is committed to fostering a
diverse and inclusive maritime pilot workforce serving our Bays.

Draft Goals

The Diversity Committee works to evaluate the current U.S. maritime
workforce and build relationships with industry organizations to identify and
encourage qualified, underrepresented mariners.

The Committee will also assess recruitment practices of peer pilot
organizations and develop informed recommendations for regulatory
changes that support and advance this goal.

The Committee will serve as a catalyst of ideas and depository of research
underscoring best practices in recruitment and retention programs in the
maritime workforce and other similar industries.

The Committee may engage in fact finding efforts to learn first hand about
programmatic costs implementing new initiatives to improve desired
outcomes of a more diverse maritime Bar Pilot workforce representative of
the state's labor force.
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