
PEC (Pilot Evaluation Committee) Chairman’s Report to the BOPC (Board of Pilot Commissioners) 

 

June 18, 2025 

The Pilot Evaluation Committee met on June 18, 2025.  The members present were Captains Wehr, Slack 
and Bridgman.  Captain Garfinkle joined us in an open session and in closed session with Captain 
Johnston.  Items discussed in open session were regarding the upcoming exam in summer of 2026, the 
budget for the exam and the potential start date for the next incoming trainee(s).   

 

Agenda Item A: 

There are currently four apprentices in the program, Captains Gallo, Johnson, Johnston, and Thinger.  
The trainee’s time in program ranges from seven to 22 months.  Apprentices Gallo and Johnson have all 
their trips and have completed testing for all first class pilotage.  Captain Thinger is still getting trips for 
various routes and is testing to obtain first class pilotage.  Captain Johnston has been directed not to 
ride ships and only study for pilotage.  Those riding ships are observing, part handling and handling 
under the direct supervision of a licensed San Francisco Bar Pilot.  In closed sessions all apprentices were 
individually interviewed and counseled on their progress.  Time was spent addressing any specific areas 
of issue for the apprentices.  As of now three apprentices are meeting the recommended benchmarks 
and are progressing at their own pace.   

In the May PEC meeting there were discrepancies found in Captain Johnston’s job tracking sheet for 
April-May that made it look like he was working more days than he was.  He admitted that these 
falsifications were made to appear that he was working more.  It was explained to Captain Johnston that 
practice was not acceptable.  He was instructed to complete 38 jobs in the following job reporting 
period (which was 5 weeks long).   

The discovery of discrepancies prompted PEC to investigate Captain Johnston’s training logs.  In total 26 
falsified entries were discovered in his first 12 months of training.  There were 25 false entries in the job 
tracking sheet and one false entry in the comment sheet (which made the discovery of the false tracking 
sheet entry even more challenging).  The false entries took place in three different periods.  In October-
November 2024 there were 10 entries where the date of the job was altered to make it appear that 
Capt. Johnston had handled a vessel on a day where he actually had not.  The result of these date 
manipulations is that Johnston did no work in furtherance of his training on 5 days where he indicated 
that he had been training.  In other words, he manipulated the training log to give himself entries for 5 
extra days off.  In the March-April 2025 period there were 6 false entries for 3 extra days off.  In the 
April-May period there were 9 false entries for an extra 4 days off.  In the April-May period there was 1 
false entry in the job comment log, making it difficult to discover the corresponding falsified job in the 
data tracking sheet.   

At the June 18 PEC meeting Captain Garfinkle sat in on the closed session meeting with Captain 
Johnston as recommended by board counsel.  After speaking with Captain Johnston during closed 
session, the PEC asked Captain Johnston to step out of the room and had a discussion regarding 
disciplinary action.  The PEC took into consideration not only the falsified log entries but also the body of 



Captain Johnston’s first 12 months of work.  In his first 12 months of training, his monthly trip average 
(adjusting to account for his 6 week medical absence) was 25.1, 6-7 jobs a month less than the others in 
his current group.  His days off and family days totaled 81, more than twice the other 2 trainees who 
also entered the program with no pilotage.  He took off 54 days for studying and had completed only 5 
of 8 routes, while other trainees had completed all 8 routes with that amount of studying.  Upon closer 
review some of his declared study days were isolated days and the committee believes these were not 
days used for studying.  Taking into account his low job numbers, and his falsification of training records 
intended to disguise his increased time off, the members of PEC feel that Captain Johnston is not living 
up to the standards for performance and the moral character requirements for pilot apprentices set out 
in regulation.  A vote was taken and PEC voted unanimously to recommend Captain Johnston for 
dismissal from the training program and suspension pending board investigation.  Captain Johnston was 
brought back into the office and was told of the PEC decision and vote   

Captain Johnston has been directed to study for pilotage only until further notice by the PEC or BOPC.  
His access to Pier 9 has been revoked and access to the private SFBP website has been rescinded.  He 
has been directed to contact Captain Garfinkle with any further questions regarding the process. 

The closed sessions concluded with Captain Johnston and the meeting was adjourned shortly after at 
approximately 11:25. The next PEC meeting is scheduled for Wednesday, July 16, 2025, at 0730 in this 
office. 

 

Agenda Item B:  SFBP stands by previous statements regarding Trainee Ahrens. 

Agenda Item C:  As per 7 CCR 213 (e) (2), requiring a trainee to “be of good mental and physical health 
and of good moral character”, PEC recommends Captain Johnston for dismissal from the training 
program and suspension while the matter is under Board investigation. 

Agenda Item D:  No recommendation at this time. 

Agenda Item E: No recommendation at this time. 

 

Respectfully submitted, 

Captain Dan Bridgman 

Acting PEC Chair 

 


