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Committee Members Present 
Captain Robert Carr, Committee Chair 
Karen Tynan, Commissioner 
Captain Lynn Korwatch, Commissioner 
Captain Anne McIntyre, Business Director, San Francisco Bar Pilots (SFBP) 
Mike Jacob, Pacific Merchant Shipping Association (PMSA) Vice President and General Counsel 
 
Committee Members Absent 
None. 
 
Board Staff Present 
Allen Garfinkle, Executive Director 
Matthew Millspaugh, Assistant Director 
Alethea Wong, Licensing and Training Programs Manager 
Greg Shepherd, Records Management and Program Support Coordinator 
Mari McNeill, Administrative Coordinator  
Roma Cristia-Plant, Retired Annuitant 
 
Identified Public Present 
Captain John Carlier, SFBP President and Port Agent 
Kevin Baldwin, SFBP General Counsel 
Captain William Benedict, Commissioner 
Captain Matthew Lingo, SFBP Pilot 
Jennifer Cohen, PMSA Vice President of Governmental Affairs 
 
OPEN MEETING AGENDA 
 
1. Call to Order and Roll Call. (Chair Carr)  

 
Chair Carr called the meeting to order at 1:33 p.m. Board Administrative Coordinator McNeill called 
the roll and confirmed a quorum. 
 

2. Review and approval or deferral of Committee meeting minutes. (Chair Carr) 
 
The Committee and attendees discussed that the minutes from October 7, 2021, and October 26, 2021 
were unavailable due to technical difficulties (to be made available and voted on in the next 
Committee meeting). Chair Carr stated he submitted minor edits and complimented Board staff for 
the brevity of the summaries. Executive Director Garfinkle stated that, since the statute is complete 
and enacted, the minutes were distilled down to generalities with accurate summations of what took 
place. Some Committee Members present in the June 11, 2025, Board meeting were not present 
during the meetings the minutes were recorded, and Executive Director Garfinkle noted that 
Committee Members could abstain if they were uncomfortable with voting on these minutes. 
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A) Committee action to approve or defer review of the minutes from the Committee meeting 

held on September 14, 2021. 
 
MOTION: Chair Carr moved to approve the draft September 14, 2021, Committee meeting 

minutes. Committee Member Tynan seconded the motion. 
VOTE: YES: Carr, Tynan, Korwatch, McIntyre, Jacob. 
 NO: None. 
 ABSTAIN: None. 
ACTION: The motion was approved. 
 

B) Committee action to approve or defer review of the minutes from the Committee meeting 
held on October 7, 2021. 
 
(No vote was made. The document release was delayed due to technical difficulties.) 
 

C) Committee action to approve or defer review of the minutes from the Committee meeting 
held on October 26, 2021. 
 
(No vote was made. The document release was delayed due to technical difficulties.) 
 

D) Committee action to approve or defer review of the minutes from the Committee meeting 
held on November 10, 2021. 
 
MOTION: Committee Member Tynan moved to approve the draft November 10, 2021, 

Committee meeting minutes. Chair Carr seconded the motion. 
VOTE: YES: Carr, Tynan, Korwatch, McIntyre, Jacob. 
 NO: None. 
 ABSTAIN: None. 
ACTION: The motion was approved. 
 

E) Committee action to approve or defer review of the minutes from the Committee meeting 
held on December 21, 2021. 
 
MOTION: Committee Member Tynan moved to approve the draft December 21, 2021, 

Committee meeting minutes. Chair Carr seconded the motion. 
VOTE: YES: Carr, Tynan, Korwatch, McIntyre, Jacob. 
 NO: None. 
 ABSTAIN: None. 
ACTION: The motion was approved. 
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F) Committee action to approve or defer review of the minutes from the Committee meeting 

held on January 13, 2022. 
 
MOTION: Committee Member Tynan moved to approve the draft January 13, 2022, 

Committee meeting minutes. Chair Carr seconded the motion. 
VOTE: YES: Carr, Tynan, Korwatch, McIntyre, Jacob. 
 NO: None. 
 ABSTAIN: None. 
ACTION: The motion was approved. 
 

G) Committee action to approve or defer review of the minutes from the Committee meeting 
held on February 10, 2022. 
 
Chair Carr stated the worksheet referenced in the February 10, 2022 minutes was provided in the 
meeting documents. 
 
MOTION: Committee Member Tynan moved to approve the draft February 10, 2022, 

Committee meeting minutes. Chair Carr seconded the motion. 
VOTE: YES: Carr, Tynan, Korwatch, McIntyre, Jacob. 
 NO: None. 
 ABSTAIN: None. 
ACTION: The motion was approved. 
 

H) Committee action to approve or defer review of the minutes from the Committee meeting 
held on February 17, 2022. 
 
MOTION: Committee Member Tynan moved to approve the draft February 17, 2022, 

Committee meeting minutes. Chair Carr seconded the motion. 
VOTE: YES: Carr, Tynan, Korwatch, McIntyre, Jacob. 
 NO: None. 
 ABSTAIN: None. 
ACTION: The motion was approved. 
 

3. Public and committee comment on matters on the agenda or not on the agenda. 
 
None. 
 

4. Review and revise Section 236 of Title 7, California Code of Regulations, to reflect the purpose 
and intent of the statutory changes embodied in Harbors and Navigation code (HNC) Chapter 
6, Article 1, sections 1250 et seq. (Chair Carr) 
 
Possible Committee action to recommend to the Board modifications to Section 236 of Title 7, 
California Code of Regulations.  
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Chair Carr stated this discussion should include HNC chapter 6, Article 1, Sections 1250-1280. 
Executive Director Garfinkle recommended deleting Section 236 in its entirety, as it deals with 
procedure that is now superseded by the statutory changes. Committee Members discussed and 
agreed to have Board staff remove the whole section and re-write the first paragraph (because the 
existing regulations do not align with the current statute). Discussion points included: 

• Committee Members and attendees discussed possible issues with drafting a new regulation prior 
to holding a rate hearing and concluded that holding a rate hearing would be the easiest way to 
determine where the regulations needed to clarify and support the statute.  

• Board staff agreed to check with Board Counsel to confirm if it is feasible to hold a rate hearing 
currently while the existing regulations (that conflict with the current statute) are still in place. 

• Executive Director Garfinkle stated statute does not need regulations to support it, unless the 
statute requires clarification, and the current statute is thorough enough to stand alone. 
Precedence exists of statutes without regulations; one such example is the pension statute. 

• SFBP Counsel Baldwin expressed concerns with the idea of only having a statute without 
regulations. 

• Committee Members voiced an interest in discussions with industry, outside of the meeting. 
Committee Member Jacob stated the limits due to the Open Meeting Act. 

• Committee Member Jacob stated it would be ideal to have regulations in place prior to a rate 
hearing. 

• Board staff agreed to delete the bulk of the regulation, re-writing just the first paragraph, which 
would act as a placeholder for future regulatory revisions related to the statute. 

• Committee Members agreed to additional review of the statute prior to the next Committee 
meeting to identify any possible regulatory clarifications that may be necessary. 

• Mike Jacob suggested that having Captain McIntyre and himself on the Committee might stifle 
the free exchange of ideas between stakeholders and suggested that he and Captain McIntyre be 
removed from the Committee. 

• Chair Carr noted that HNC Section 1157.6 contains a provision directing the Board to have a 
follow-up meeting after the first rate hearing, create a report with an assessment of the hearing 
and, after Board approval, submit the report to the Governor’s Office and legislature by 
December 31, 2027. 

• Committee Member Jacob suggested Board staff develop a timetable for the Committee to 
consult to stay on track with the regulatory workflow and deadlines. Executive Director Garfinkle 
agreed to pursue the idea and thanked Committee Member Jacob for the suggestion. 

 
5. Public and committee comment on matters not on the agenda.  

 
None. 
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6. Schedule the next Committee meeting, and proposals for the next Committee meeting agenda. 
 
The Committee agreed to meet again on Tuesday, July 29, 2025, at 9:30 a.m. and requested to keep 
agenda item 4. Executive Director Garfinkle stated the issue with missing minutes should be resolved 
in time for the meeting. 
 

7. Adjournment. 
 
Chair Carr adjourned the meeting at 2:18 p.m. 
 

Submitted by: 
 
 
_____________________________ 
Allen Garfinkle 
Executive Director 
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ACRONYM INDEX 
 

Acronyms / 
Abbreviations 

Definition 

BOPC/Board Board of Pilot Commissioners 
HNC Harbors and Navigation Code 
PMSA The Pacific Merchant Shipping Association 
SFBP San Francisco Bar Pilots 

 
This and other documents for this meeting can be found on the Board’s website 
https://bopc.ca.gov/pilot_rate/. 

 

https://bopc.ca.gov/pilot_rate/

	1. Call to Order and Roll Call. (Chair Carr)
	2. Review and approval or deferral of Committee meeting minutes. (Chair Carr)
	A) Committee action to approve or defer review of the minutes from the Committee meeting held on September 14, 2021.
	B) Committee action to approve or defer review of the minutes from the Committee meeting held on October 7, 2021.
	C) Committee action to approve or defer review of the minutes from the Committee meeting held on October 26, 2021.
	D) Committee action to approve or defer review of the minutes from the Committee meeting held on November 10, 2021.
	E) Committee action to approve or defer review of the minutes from the Committee meeting held on December 21, 2021.
	F) Committee action to approve or defer review of the minutes from the Committee meeting held on January 13, 2022.
	G) Committee action to approve or defer review of the minutes from the Committee meeting held on February 10, 2022.
	H) Committee action to approve or defer review of the minutes from the Committee meeting held on February 17, 2022.

	3. Public and committee comment on matters on the agenda or not on the agenda.
	4. Review and revise Section 236 of Title 7, California Code of Regulations, to reflect the purpose and intent of the statutory changes embodied in Harbors and Navigation code (HNC) Chapter 6, Article 1, sections 1250 et seq. (Chair Carr)
	5. Public and committee comment on matters not on the agenda.
	6. Schedule the next Committee meeting, and proposals for the next Committee meeting agenda.
	7. Adjournment.

