From: Garfinkle, Allen@BOPC

To: Jeff Ho

Cc: Muniz, Clara@CHP; Lai, Chunping@CHP; Lukban, Josephine@CHP; Millspaugh, Matthew@BOPC; Wong,
Alethea@BOPC; McNeill, Mari@BOPC; Shepherd, Greg@BOPC; Anne Mclntyre

Subject: FW: September 2025 BOPC Monthly Surcharges

Date: Wednesday, October 8, 2025 1:09:11 PM

Attachments: image001.png

SUMMARY CASH 2025-09-30 10012025-112407.pdf
09_Sep"25 BOPC MONTHLY SURCHARGE REVENUES.pdf

Good day Jeff,

| approve the wire transfer of the September surcharges in the amount of $820,822.55.
Respectfully,

Allen G.

Allen Garfinkle

Executive Director

Board of Pilot Commissioners for the Bays of San Francisco, San Pablo, and Suisun
660 Davis Street, San Francisco, California 94111

Phone: 415-397-2253

From: Jeff Ho |

Sent: Wednesday, October 8, 2025 9:25 AM

To: Garfinkle, Allen@BOPC _>; BOPC Board of Pilot Commissioners
<bopc@bopc.ca.gov>

Subject: Fw: September 2025 BOPC Monthly Surcharges

Hi Allen,

Please approve the September 2025 BOPC monthly surcharges so | may process the wire.

Thanks,
Jeff

Jeffrey Ho

Controller



San Francisco Bar Pilots
Pier 9 East End

San Francisco, CA 94111
Phone:
Mobile:
Email:

CONFIDENTIALITY NOTICE: This email message, including any attachments, is
for the sole use of the intended recipient(s) and may contain confidential and
privileged information. If you are not the intended recipient, you are hereby notified
that any review, use, dissemination, distribution, or copying of this message, or any
attachments, is strictly prohibited, and that you should contact the sender by replying
to this email and delete all copies of the original message along with any attachments

From: Jeff Ho
Sent: Wednesday, October 1, 2025 1:07 PM

To: Garfinkle, Allen@BOPC _>; Allen Garfinkle <bopc@bopc.ca.gov>;
Milspaugh, ViatheweorC
=

Subject: September 2025 BOPC Monthly Surcharges

Hi Allen,
Please review and approve.
Thank you!

Jeff

Jeffrey Ho



Controller

San Francisco Bar Pilots
Pier 9 East End

San Francisco, CA 94111
Phone:
Mobile:
Email:
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CONFIDENTIALITY NOTICE: This email message, including any attachments, is
for the sole use of the intended recipient(s) and may contain confidential and
privileged information. If you are not the intended recipient, you are hereby notified
that any review, use, dissemination, distribution, or copying of this message, or any
attachments, is strictly prohibited, and that you should contact the sender by replying
to this email and delete all copies of the original message along with any attachments



SAN FRANCISCO BAR PILOTS ASSOCIATION
Pier 9 East End
San Francisco, CA 94111

October 1, 2025

Re: Monthly Pilot Accounts for September 2025; H&N 1136(b) and Civil Code 2015.5
Dear Executive Director Garfinkle:

| intend to wire funds to the Board of Pilot Commissioners representing Board surcharges collected for
the Month of September 2025, in the amount of $820,822.55 comprising the following surcharge
amounts:

e Pilot Commission Fees (4172500001) S 217,818.31
e Pilot Training Surcharge (4172500002) S 24,614.95
e Trainee Surcharge (4172500003) S 37,459.91
e Pilot Boat Surcharge (4172500005) S 540,929.38

| certify under penalty of perjury under the laws of the State of California that the foregoing accounts of
all monies or other compensation received by the San Francisco Bar Pilots Association as a result of
pilotage services, and all surcharges received by the San Francisco Bar Pilots Association pursuant to the
mandates of the California Harbors and Navigation Code, are true and correct.

Please provide approval to wire the above-referenced funds.

Jeff Ho

Controller

San Francisco Bar Pilots
Pier 9 East End

San Francisco, CA 94111

enc. August 2025 Cash Summary Report



vispatcher: I Accouns: I - I

SAN FRANCISCO BAR PILOTS

PIER 9 EAST END, SAN FRANCISCO, CA 94111

From 09/01/2025 to 09/30/2025

10/01/2025 Summary Cash Applied Report

Status: Deposited

Moves Descr Tons Draft Ft Total Cash
211 INWARD PILOTAGE 13,203,758 6,890.54 1,333,538.95
220 OUTWARD PILOTAGE 13,842,725 6,800.59 1,394,682.74
431 TOTAL PILOTAGES 27,046,483 13,691.13 2,728,221.69
95 BAY MOVES 237,500.00
0 MISC CHARGES 200,439.74
37 RIVER MOVES 185,000.00
563 TOTAL GROSS PILOTAGES 27,046,483 13,691.13 3,351,161.43
212 TEMPORARY TARIFF FEE INWARD 180,199.04
220 TEMPORARY TARIFF FEE OUTWARD 187,000.00
115 TEMPORARY TARIFF FEE BAY MOVE 97,750.00
547 TOTAL TEMPORARY TARIFF FEES 464,949.04
TOTAL TEMPORARY TARIFF FEES + TOTAL GROSS PILOTAGES 3,816,110.47
432 STATUTORY PENSION SURCHARAGE 1,206,813.58
557 PILOT COMMISSION SURCHARGE 217,818.31
547 PILOT TRAINING SURCHARGE 24,614.95
547 TRAINEE SURCHARGE 37,459.91
TOTAL BOARD OPERATING SURCHARGES 279,893.17
432 PILOT VESSEL CONSTRUCTION SURCHARGE 540,929.38
0 NAVTECH SURCHARGE 0.00
0 PILOT BOAT MAINTENANCE SURCHARGE 0.00
0 PILOT DISPATCH SYSTEM SURCHARGE 0.00
TOTAL PILOT OPERATING SURCHARGES 540,929.38
TOTAL 5,843,746.60
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