PEC (Pilot Evaluation Committee) Chairman’s Report to BOPC (Board of Pilot Commissioners)

November 12, 2025

The Pilot Evaluation Committee met on Wednesday, November 12th, 2025. The members present
were Captains Wher, Slack, Stultz and Ruff. At 0730 Captain Garfinkle joined us in open session.
Captain Garfinkle discussed Dainus time crunch and test dates at CMA. Closed open session at
0735 and proceeded into closed session in small conference room.

Agenda ltem A:

There are four trainees including Captains Gallo, Johnson, Thinger and Roberts. The trainees time in
the program range from three month to twenty-six months. They are observing, part handling and
handling under direct supervision of a licensed San Francisco Bar Pilot. Captains Gallo and
Johnson have completed all their First-Class Pilotage testing and continue to hone their piloting
skills. PEC unanimously agreed to move Captain Gallo into eval status. Eval status is finishing
school. She will continue to do the work but the pilot is asked to let her work as if there were no
pilot with her. The licensed pilot will only step in to correct a dangerous situation, and it is to be
noted on the card. The evaluation period is a minimum of three months with a 4.0 score or higher. If
the grade falls below 4.0 the eval period starts over. Captains Thinger and Roberts are either almost
done or almost ready to start the testing process, Thinger has one test, Sacramento and he will be
finished with FCP testing. Captain Roberts has completed three months at 45 jobs per month and
will be reducing his monthly job count to 30 and when the federal government opens should be
ready to start FCP testing. In closed session, all trainees are meeting the benchmarks set forth in
training guidelines and are progressing. The next PEC meeting is scheduled for December 10" 2025,
at 0730, in this office.

Agenda item B: Probation or dismissal

No action currently

Agenda item C: Completing training program
No action currently

Agenda item D: Issue state license

No action currently

Respectfully given Captain Paul Ruff



