




  
 

 
 
December 3, 2025 
 
 
Re: Monthly Pilot Accounts for November 2025; H&N 1136(b) and Civil Code 2015.5 
 
Dear Executive Director Garfinkle: 
 
I intend to wire funds to the Board of Pilot Commissioners representing Board surcharges collected for 
the Month of November 2025, in the amount of $712,670.12 comprising the following surcharge 
amounts: 
 

• Pilot Commission Fees (4172500001)  $    195,412.70 
• Pilot Training Surcharge (4172500002)  $      22,320.00 
• Trainee Surcharge (4172500003)  $      39,680.00 
• Pilot Boat Surcharge (4172500005)  $    455,257.42 

 
I certify under penalty of perjury under the laws of the State of California that the foregoing accounts of 
all monies or other compensation received by the San Francisco Bar Pilots Association as a result of 
pilotage services, and all surcharges received by the San Francisco Bar Pilots Association pursuant to the 
mandates of the California Harbors and Navigation Code, are true and correct. 
 
Please provide approval to wire the above-referenced funds. 
 
 
Sincerely, 

Jeff Ho 
Controller 
San Francisco Bar Pilots 
Pier 9 East End 
San Francisco, CA 94111 
 
enc. November 2025 Cash Summary Report 
 
 

  

SAN FRANCISCO BAR PILOTS ASSOCIATION 
Pier 9 East End 
San Francisco, CA  94111 



SAN FRANCISCO BAR PILOTS

PIER 9 EAST END, SAN FRANCISCO, CA  94111

Dispatcher:  Accounts:  Email: 

From 11/01/2025 to 11/30/2025

12/01/2025 Summary Cash Applied Report
Status: Deposited

Moves Tons Draft Ft Total CashDescr
186 INWARD PILOTAGE 11,547,321 6,028.86 1,172,625.34
184 OUTWARD PILOTAGE 11,215,550 5,704.29 1,142,153.73
370 TOTAL PILOTAGES 22,762,871 11,733.15 2,314,779.07

97 BAY MOVES 245,000.00
0 MISC CHARGES 246,568.15
40 RIVER MOVES 200,000.00
507 TOTAL GROSS PILOTAGES 22,762,871 11,733.15 3,006,347.22

186 TEMPORARY TARIFF FEE INWARD 158,100.00
184 TEMPORARY TARIFF FEE OUTWARD 156,400.00
126 TEMPORARY TARIFF FEE BAY MOV 107,100.00
496 TOTAL TEMPORARY TARIFF FEES 421,600.00

TOTAL TEMPORARY TARIFF FEES + TOTAL GROSS PILOTAGES 3,427,947.22

370 STATUTORY PENSION SURCHARAGE 1,017,018.00

510 PILOT COMMISSION SURCHARGE 195,412.70
496 PILOT TRAINING SURCHARGE 22,320.00
496 TRAINEE SURCHARGE 39,680.00

257,412.70TOTAL BOARD OPERATING SURCHARGES

370 PILOT VESSEL CONSTRUCTION SURCHARGE 455,257.42
NAVTECH SURCHARGE0 0.00
PILOT BOAT MAINTENANCE SURCHARGE0 0.00
PILOT DISPATCH SYSTEM SURCHARGE0 0.00

455,257.42TOTAL PILOT OPERATING SURCHARGES

5,157,635.34TOTAL
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SAN FRANCISCO BAR PILOTS

PIER 9 EAST END, SAN FRANCISCO, CA  94111

Dispatcher:  Accounts:  Email: 

From 11/01/2025 to 11/30/2025

12/01/2025 Summary Billing Report
Status: Posted

Moves Descr Tons AmountDraft Ft

189 INWARD PILOTAGE 11,527,209 6,195.48 1,170,209.75
186 OUTWARD PILOTAGE 11,699,766 5,820.11 1,176,279.38
375 TOTAL PILOTAGES 23,226,975 12,015.59 2,346,489.13

125 BAY MOVES 315,000.00
0 MISC CHARGES 286,052.38
35 RIVER MOVES 175,000.00
535 TOTAL GROSS PILOTAGE 23,226,975 12,015.59 3,122,541.51

189 TEMPORARY TARIFF FEES INWARD 160,650.00
186 TEMPORARY TARIFF FEES OUTWARD 158,100.00
142 TEMPORARY TARIFF FEES BAY MOVE 120,700.00
517 TOTAL TEMPORARY TARIFF FEES 439,450.00

3,561,991.51TOTAL TEMPORARY TARIFF FEES + TOTAL GROSS PILOTAGES
375 STATUTORY PENSION SURCHARGE 1,037,781.39

538 PILOT COMMISSION SURCHARGE 202,965.44
517 PILOT TRAINING SURCHARGE 23,265.00
517 TRAINEE SURCHARGE 41,360.00

267,590.44TOTAL BOARD OPERATING SURCHARGES

375 PILOT VESSEL CONSTRUCTION SURCHARGE 464,539.50
0 NAVTECH SURCHARGE 0.00
0 PILOT BOAT MAINTENACE SURCHARGE 0.00
0 PILOT DISPATCH SYSTEM SURCHARGE 0.00

TOTAL PILOT OPERATING SURCHARGES 464,539.50

5,331,902.84TOTAL
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