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December 8, 2022 BOARD MEETING MINUTES

Board Members Present

Joanne Hayes-White, President, Public Member

Jennifer Ferrera Schmid, Vice President, Public Member

Captain Robert Carr, Pilot Member

Captain Einar Nyborg, Pilot Member

Stephanie Dougherty, Designee of the Secretary of the California State Transportation Agency
(CalSTA)

Board Members Absent

Karen Tynan, Public Member
Vacant, Wet Cargo Industry Member
Vacant, Dry Cargo Industry Member

Board Staff Present

Allen Garfinkle, Executive Director

Roma Cristia-Plant, Acting Assistant Director (by phone)
Dennis Eagan, Board Counsel

Alethea Wong, Staff Services Manager |

Charles Louie, Administrative Assistant II

Public Present (in person)
Captain John Carlier, San Francisco Bar Pilots (SFBP) President and Port Agent; Captain Anne
Mclntyre, SFBP Business Director; Mike Jacob, Pacific Merchant Shipping Association (PMSA)
Vice President and General Counsel; Captain Henry Peterson; Kevin Baldwin; Gabriella
Jimenez; Captain Mark Barnum; and Brook Barnum.
OPEN MEETING AGENDA
1. Call to Order and Roll Call (President Hayes-White)
President Hayes-White called the meeting to order at 9:31 a.m.
Staff Services Manager I Wong called the roll and confirmed a quorum.
2. Review and approval of Board meeting minutes (President Hayes-White)
Board action to approve the minutes from the Board meeting held on October 27, 2022.
Board members were presented with the draft meeting minutes from October 27, 2022.

Commissioners Carr and Acting Assistant Director Cristia-Plant provided minor edits. There
was no further discussion.



Board of Pilot Commissioners for the Bays of
San Francisco, San Pablo, and Suisun

Meeting Date: 660 Davis Street, San Francisco, CA 94111

Page 2 of 17

December 8, 2022 BOARD MEETING MINUTES

MOTION: Vice President Schmid moved to approve the minutes from October 2022
as amended. Commissioner Nyborg seconded the motion.

VOTE: YES: Hayes-White, Schmid, Carr, Nyborg
NO: None
ABSTAIN: None

ACTION:  The motion was approved.

. Public comment on matters on the agenda or not on the agenda.

Mike Jacob noted that he may not be present for the entire meeting and had comments related
to agenda item 12. He stated that he supports the Finance Committee’s recommendation on
surcharges, and he requests that a vote not take place today on agenda item 14 so that further
discussions can be conducted at the committee level. He also thanks the Board for allowing a
hybrid meeting.

. President Announcements and Activities (President Hayes-White)

President Hayes-White noted that since the last Board meeting, an anonymous
correspondence was received and that the issue will be reviewed to determine further steps to
be taken.

. Board Member Announcements and Activities (Board Members)

Henry Peterson, representing the Associated Branch Pilots of the Port of New Orleans, was
welcomed to the Board meeting. Kevin Baldwin, attorney for the SFBP, Gabriella Jimenez,
Captain Mark Barnum and Brook Barnum and their daughter were also given a warm
welcome at this Board meeting.

. Directors’ Report (Executive Director Garfinkle)
A) Correspondence and activities since the Board meeting held on October 27, 2022.
Executive Director Garfinkle reported on the following:

e On October 25, 2022, he received an Annual Report from CalRecycle, notifying us
that our State Agency Reporting Center (SARC) Report was missing information on
the buy recycle program. Members of the staff have since been trained on this
reporting and he hopes to fully comply with the CalRecycle program in the future.

e On October 28, 2022, he was notified that Matt Espenshade had joined CalSTA as
Deputy Secretary of Administration and Audits.

e On November 2, 2022, he was notified of the appointment of Onalis Cruz as Assistant
to the Secretary.
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e On November 7, 2022, he received the CV’s for two new examining physicians at
UCSF, Doctors Balogun and Gandhi.

e Also, on November 7, 2022, he received a letter of resignation from the training
program from trainee Captain Scott Adams.

e Also, on November 7, 2022, he received copies of the condition and valuation
surveys for PV DRAKE and PV CALIFORNIA.

e On November 10, 2022, he and Mr. Charles Louie attended the November Harbor
Safety Committee meeting.

¢ On November 16, 2022, he attended both the Pilot Evaluation Committee meeting
and the Finance Committee meeting.

e On November 18, 2022, he received the PMSA West Coast Trade Report for
November 2022.

e On November 29, 2022, he received notice from the Office of Administrative Law
reminding him that the 2023 Rulemaking Calendar will be due on January 30, 2023.

e On December 5, 2022, he received an invitation to attend a celebration of Captain
Lynn Korwatch, who is retiring from the Marine Exchange of San Francisco. The
celebration with be held on January 12, 2023.

e Executive Director Garfinkle, Acting Assistant Director Cristia-Plant, and Staff
Services Manager I Wong have been actively engaged in numerous discussions with
Caltrans and CalSTA concerning the enterprise data solution for the BOPC. They are
working toward initiating a California Department of Technology Project Approval
Lifecycle or PAL, which could take as long as 18 months to complete.

B) Report on pilot licensing matters since the Board meeting held on October 27, 2022.

Since the October Board meeting, the board has issued license renewals to Captains Freese, Vogel,
Weber, Favro, Johnson, and Epperson.

C) Report on Board surcharges.

Board surcharges collected for the Month of October 2022 were $288,916.57, comprising
the following surcharge amounts:

* Operations Surcharge $158,795.60
* Pilot Training Surcharge $35,479.39
* Trainee Surcharge $94,641.58

Board surcharges collected for the month of November 2022 were $277,793.39, comprising
the following surcharge amounts:

* Operations Surcharge $164,540.96
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* Pilot Training Surcharge $30,914.30
* Trainee Surcharge $82,338.13

D) Report of Pension Fiduciary.
For the month of October:

e Asof November 1, 2022, we currently had 84 pensioners.

The pension surcharge rate was set for the fourth quarter of 2022 at $.05800, based on a
12-month tonnage lookback period that ran from July 2021 through June 2022.

e With the pension surcharge rate set at $.05800, and the tonnage for October at
23,876,452, the resulting collection totaled $1,384,834.37. The target payments were
$1,155,135.33, resulting in a variance of $229,699.05 over target (compared to the
September 2022 variance of $5,862.51 over target). Administrative costs for October
were $2,578.10. The total distribution for October was $1,382,256.27.

For the month of November:

e Asof December 1, 2022, we currently have 84 pensioners.

e The pension surcharge rate was set for the fourth quarter of 2022 at $.05800, based on a
12-month tonnage lookback period that ran from July 2021 through June 2022.

e With the pension surcharge rate set at $.05800, and the tonnage for November at
20,813,356, the resulting collection totaled $1,207,174.86. The target payments were
$1,155,135.33, resulting in a variance of $52,039.54 over target (compared to the
October 2022 variance of $229,699.05 over target). Administrative costs for November
were $2,401.85. The total distribution for November was $1,204,981.76.

The last COLA increase to the pension was April 1, 2020. The Harbors and Navigation
Code 1167 mandates that the Board review the pension benefits whenever there is a 12%
change in the CPI or every three years. Board staff checked the CPI percentage change
on October 11, 2022, and found a 11.8027% change from December 2020 to August
2022. The Pension Committee should schedule a meeting early next year (we expect
December data to be available mid-January) to comply with section 1167.

E) Report on outstanding requirements of Board actions in response to Board
determination and direction on Incident Review Committee reports. (Staff Services
Manager I Alethea Wong)

Staff Services Manager I Wong stated that there was nothing to report.
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F) Report on legislative activities and contractual matters.

Staff Services Manager I Alethea Wong stated that there was nothing to report on legislative
activities.

Staff Services Manager I Wong reported the contractual matters as follows:

Caltrans

Contract Expires: January 31, 2023

The current contract with Caltrans for information technology services expires on January 31,
2023. Caltrans has been notified that the Board wishes to renew the contract. Board staff have
requested a budget from Caltrans for the new contract.

State Controller’s Office (Expedited Warrants)

Contract Expires: December 31, 2022

The new contract with the State Controller’s Office to pay for expedited warrants is almost
complete. Board staff are waiting for accounting codes related to the new Pilot Boat Account
in the State Treasury to provide to the State Controller’s Office to finalize the contract
provisions.

Citibank

Contract Extension

A contract with Citibank to pay for services from the CalTravelStore should the Board utilize
their travel services has been executed by the Board. The Department of General Services has
not reviewed and approved the contract yet.

Artelia

Contract Expires: No contract in place

The contract analyst at the California Highway Patrol sent the contract for manned model
services to Artelia along with other contract required forms. Artelia has signed the contract,
but has not yet completed all of the contract-related documentation. Board staff are working
with the California Highway Patrol contract analyst to resolve the outstanding issues. Once
the contract and documentation are complete, the California Highway Patrol contract analyst
will send the contract to the Board for signature, and the contract and related documentation
will then be forwarded to the Department of General Services for final review and approval.

UCSF

Contract Expires: June 30, 2024

As of 12/6/2022, Board staff provided the California Highway Patrol Contracts Unit
documents to amend the contract with the University of California San Francisco Campus to
add 2 additional physicians to the contract. The new physicians will provide medical
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assessments for the licensees and trainees. Per the existing contract with UCSF, the
physicians can start working immediately before the contract amendment is finalized.

SFBP

Renewal Contract.

The existing contract with the San Francisco Bar Pilots for trainee program assistance,
assistance with pilot and trainee travel to manned model training, and other general Board
assistance expires on June 30, 2023. The SFBP Business Director has been notified of the
need to start working on a new contract, and she has agreed to begin the process in January.

San Jose State University Research Foundation

Contract Extension and Budget Augmentation

The contract with the San Jose State University Research Foundation for services related to
pilot fatigue regulations expires on June 30, 2023. The contract will need to be extended to
allow the researchers to conduct the final task under the contract to review the effectiveness of
the pilot fatigue regulations once the regulations have been implemented for a period of time.
The contract budget will need to be augmented since there is insufficient funding remaining in
the budget. Board staff will work on this contract amendment in January.

7. Port Agent’s Report (Port Agent Carlier)
A) Monthly report on San Francisco Bar Pilots (SFBP) pilot availability and absences.

Port Agent Carlier reported that the following pilots were absent for medical reasons
(AFMR):

e Captain Rocci since March 28, 2022

Port Agent Carlier reported that the SFBP continually monitor the dispatch list for possible
12-hour MRP exceptions. If the potential exception is likely to result in a rest period of less
than 10 hours, mitigating measures are employed. These measures include, but are not
limited to, suspending continuing professional development protocols, cancelling scheduled
meetings, cancelling previously granted comp time requests, suspending internal working
rules, or calling in off-watch pilots.

He reported that the SFBP currently has 50 licensed pilots.

October had 9 MRPs and there were 11 MRPs in November. The shortest rest period was 10
hours.
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B) Monthly report on SFBP ship piloting business activity.

PILOT BOAT REPORT:
e PV CALIFORNIA:
o Currently at Bay Ship & Yacht; estimated return to station on January 7, 2023.
e PV DRAKE:
o Operations Normal
e PV GOLDEN GATE:
o Vessel was out of service from October 19, 2022, to October 27, 2022, due to
overheating camshafts.
e PV PITTSBURG:
o Vessel returned to Monday to Friday service on October 11, 2022.
e PV SAN FRANCISCO:
o Operations normal

Port Agent Carlier reported that vessel moves for October 2022 were as follows:

e Bar Crossings: 442 Moves
e Bay Moves: 112 Moves
e River Moves: 52 Moves
e Total Moves: 606 Moves
e (Gross Registered Tons (GRT):  23.9 million

When comparing 2022 vessel move data with the same period in 2021, total moves were
down 3.1% and GRT was down 1.3%.

Port Agent Carlier reported that vessel moves for November 2022 were as follows:

e Bar Crossings: 375 Moves
e Bay Moves: 123 Moves
e River Moves: 47 Moves
e Total Moves: 545 Moves
e (Gross Registered Tons (GRT):  20.8 million

When comparing 2022 vessel move data with the same period in 2021, total moves were
down 3.4% and GRT was down 1%.

C) Monthly confidential written report of SFBP pilots who have been absent for
medical reasons (AFMR). The Board may go into closed session to discuss contents
of the Port Agent’s confidential report as authorized by Harbors and Navigation
Code § 1157.1.




Board of Pilot Commissioners for the Bays of
San Francisco, San Pablo, and Suisun

Meeting Date: 660 Davis Street, San Francisco, CA 94111

Page 8 of 17

December 8, 2022 BOARD MEETING MINUTES

There was no discussion of the confidential written report of pilots who have been absent
for medical reasons. There was no closed session discussion of this item.

8. Pilot Evaluation Committee (Captain Robinson)
A) Report on the Pilot Evaluation Committee (PEC) meeting held on November 16, 2022

e (Captain Robinson reported that the Pilot Evaluation Committee met on November 16,
2022. The members present were Captains Aune, Ruff, Slack, Wehr, and Robinson.
Executive Director Garfinkle joined the PEC during open session.

e The seven active trainees include Barnum, Burns, Meyer, Olmstead, Pascucci,
Sappington, and Snapp. Trainee Adams has resigned from the training program. The
trainees’ range of time in the program span from 7 months to 20 months.

e Trainees Barnum, Olmstead, Sappington, and Snapp have First Class Pilotage
endorsement for unlimited tonnage upon San Francisco Bay issued by the U.S Coast
Guard on their federal licenses. Trainees Barnum, Olmstead, Sappington, and Snapp are
handling in all areas. Trainees Barnum and Snapp are in the evaluation stage of
training.

e Trainees Burns, Meyer, and Pascucci are acquiring route trips and handling or part
handling vessels in all areas.

e PEC has unanimously agreed to place Trainee Sappington into the evaluation stage of
training. This will require that he be able to safely pilot all vessels without input from
the licensed pilots unless required to keep the ship safe.

e PEC has unanimously agreed to place Trainee Olmsted on probation due to a lack of
consistency in various aspects of his piloting and continued coaching by the licensed
pilot to keep the ship safe.

e In closed session, all trainees were individually interviewed and counseled on their
progress in the training program. Most of the trainees are meeting the recommended
benchmarks and are progressing at their own rates.

e The next PEC meeting is scheduled for January 18, 2023, at 7:30 a.m. at the Board
office.

B) Possible PEC recommendation to place one or more Pilot Trainee Training Program
trainees on probation, or dismiss one or more trainees from the program. Possible
Board action to place one or more Pilot Trainee Training Program trainees on or off
probation, or dismiss one or more trainees from the program.

Committee Chair Robinson recommended to the Board that Trainee Jonathan Olmsted be
placed on probation until such time he can demonstrate consistent and proficient piloting
skills required to successfully complete the Pilot Trainee Training Program. He reported
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that Trainee Olmsted has been verbally notified to complete at least two months of
proficient work. Commissioner Carr agreed with the PEC’s recommendation to place
Trainee Olmsted on a two months’ probation.

MOTION: Commissioner Carr moved to accept the Pilot Evaluation Committee’s
recommendation to place a pilot trainee on a two months’ probation, with
an emphasis on training for specific weaknesses. Vice President Schmid
seconded the motion.

VOTE: YES: Hayes-White, Schmid, Carr, Nyborg.
NO: None
ABSTAIN: None

ACTION: The motion was approved.

C) Possible PEC recommendation as to whether a trainee has or trainees have
successfully completed the Pilot Trainee Training Program. Possible Board action
whether to award a Certificate of Completion to a trainee who has completed the Pilot
Trainee Training Program.

Captain Robinson reported the following: Captain Barnum has worked extensively with
the PEC, acquiring 138 PEC rides, 19 of which were in the previous 90 days. As required
by regulation, he has maintained an average score over 4.0 in each of the last 3 months with
PEC members, resulting in a 3-month average score of 4.35. Captain Barnum maintained
an average of 30.6 jobs per month, with a total of 616 jobs completed during training. The
Committee used detailed trip reports and personal observation to insure he demonstrated
the skills and knowledge necessary to become a Board licensed pilot. It is the unanimous
decision of the Pilot Evaluation Committee that Mark Barnum has completed the pilot
trainee training program. On behalf of the Pilot Evaluation Committee, I would like to
recommend to the Board that Captain Mark Barnum be issued a Certificate of Successful
Completion of the Board’s Pilot Trainee Training Program, effective today, December 8§,
2022.

MOTION: Commissioner Nyborg moved that the Board award Captain Mark Barnum
a Pilot Trainee Training Program Certificate of Completion. Vice
President Schmid seconded the motion.

VOTE: YES: Hayes-White, Schmid, Carr, Nyborg
NO: None
ABSTAIN: None

ACTION: The motion was approved.

D) Possible recommendation from the Executive Director for the Board to issue a state
pilot license to a trainee who holds a Certificate of Completion from the Pilot Trainee
Training Program. Possible Board action to accept a recommendation from the
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Executive Director that a trainee holding a Certificate of Completion from the Pilot
Trainee Training Program be licensed as a state-licensed pilot.

Executive Director Garfinkle reported that he has affirmed that he has received an
application for a license from Captain Barnum, that Board staff has received a current
medical assessment showing Captain Barnum is fit for duty, that he holds a USCG 1600
ton or better Master’s License, and that in all other respects has met all the Board’s
requirements for licensure. He also noted that there are fewer than 60 licenses currently
issued. He recommended to the Board that a license be issued to Captain Barnum.

MOTION: Commissioner Carr moved that the Board issue a pilot license to Captain
Mark Barnum. Vice President Schmid seconded the motion.

VOTE: YES: Hayes-White, Schmid, Carr, Nyborg
NO: None
ABSTAIN: None

ACTION: The motion was approved.

President Hayes-White called for a short recess and administered the oath of office to Captain
Barnum.

RECESS BEGAN: 10:10 a.m.
RETURN TO OPEN SESSION: 10:17 am.

9. Reported Safety Standard Violations (Executive Director Garfinkle) (Reported safety
standard violations occurring up to the start of the meeting will be reported on.)

Executive Director Garfinkle stated that there were no reports of violations between Board
meetings.

10. Incident Review Committee—Reportable Piloting Events (Executive Director
Garfinkle) (Reportable piloting events occurring up to the start of the meeting will be
reported on.)

Executive Director Garfinkle stated that there were no incidents reported since the last Board
meeting.

11. Significant Port Safety and Security Cases Report (Executive Director Garfinkle)
Report on marine casualties, navigational safety, and significant incident management
cases relevant to the Board as reported by the U.S. Coast Guard in its Prevention /
Response — San Francisco Harbor Safety Statistics report.
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Executive Director Garfinkle stated that these reports are from the U.S. Coast Guard via the
Harbor Safety Committee meeting. Executive Director Garfinkle reported only on events
where a licensed pilot was employed. There were two such events in September:

A foreign-flagged bulk carrier experienced a loss of propulsion while transiting from
Anchorage 9 to Richmond. Vessel was instructed to remain at berth in Richmond
until the issue was identified and resolved. A setting on the main engine was not
properly changed when switching from LSFO to LSMGO, causing the vessel to lose
propulsion during astern propulsion. Class attended the vessel to verify the engine
was working correctly and witnessed satisfactory operation of the engines. LOP was
attributed to fuel switching. Case closed.

A foreign-flagged containership experienced a loss of propulsion while outbound
from the Port of Oakland. The vessel immediately moored and began troubleshooting
the issue. An outdated software issue was found to be the root cause. After
successfully updating the software, the engines were successfully tested. Class
attended the vessel and witnessed satisfactory operation of the engines. LOP was not
attributed to fuel switching. Case closed.

12. Finance Committee (Commissioner Nyborg)

A) Report on the Finance Committee meeting held on November 16, 2022.

On November 16, 2022, the Finance Committee approved the minutes of September 6,
2022.

The Finance Committee reviewed the fund condition, revenue and expenditure
projections, and financial information on surcharges set by the Board.

B) Finance Committee recommendations to the Board on the following Board

surcharges:

1) To adjust or not adjust the Board Operations Surcharge rate (currently at
6.0% of all pilotage fees), and the revenues, expenditures, and reserve
balance. Possible Board action to adjust the Board Operations Surcharge
rate.

MOTION: Vice President Schmid moved that the Board accept the Finance
Committee’s recommendation that the Board Operations Surcharge
rate remain at 6.0% of all pilotage fees, and the revenues,
expenditures, and reserve balance. Commissioner Carr seconded
the motion.
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VOTE: YES: Hayes-White, Schmid, Carr, Nyborg
NO: None

ABSTAIN: None
ACTION:  The motion was approved.

2) To adjust or not adjust the Pilot Continuing Education Surcharge rate
(currently at $60 per move). Possible Board action to adjust the Pilot
Continuing Education Surcharge rate.

MOTION: Commissioner Carr moved that the Board accept the Finance
Committee’s recommendation that the Pilot Continuing Education
Surcharge rate remain at $60/move. Vice President Schmid
seconded the motion.

VOTE: YES: Hayes-White, Schmid, Carr, Nyborg
NO: None
ABSTAIN: None

ACTION:  The motion was approved.

3) To adjust or not adjust the Pilot Trainee Training Surcharge rate (currently
$20/trainee/move). Possible Board action to adjust the Pilot Trainee Training
Surcharge rate. Board of Pilot Commissioners December 8, 2022, Board
Meeting Agenda, continued * Order of business is approximate and subject to
change.

MOTION: Commissioner Carr moved that the Board accept the Finance
Committee’s recommendation that the Pilot Trainee Training
Surcharge rate remain at $20/trainee/move. Vice President Schmid
seconded the motion.

VOTE: YES: Hayes-White, Schmid, Carr, Nyborg
NO: None
ABSTAIN: None

ACTION:  The motion was approved.

4) To establish a Pilot Boat Surcharge, set the rate and surcharge
commencement date. Possible Board action to establish a Pilot Boat
Surcharge, set the rate and surcharge commencement date.

MOTION: Commissioner Carr moved that the Board accept the Finance
Committee’s recommendation to establish the Pilot Boat Surcharge
beginning on January 1, 2023, and set the initial mill surcharge rate
at $.0225 per gross registered ton. Commissioner Nyborg seconded
the motion.
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VOTE: YES: Hayes-White, Schmid, Carr, Nyborg

NO: None
ABSTAIN: None

ACTION:  The motion was approved.

C) Finance Committee report to the Board on the Pilot Boat Maintenance Surcharge.
Review Pilot Boat Maintenance Surcharge billings and collections (the surcharge
rate is currently at $300/move, effective October 1, 2022, which was established
with the goal of reaching the statutory limit by fully billing the $1.4 million by the
end of 2022).

No action required by the Board.

D) Finance Committee recommendation on additional dispatch system cost recovery.
A request from the San Francisco Bar Pilots on behalf of the San Francisco Bar
Pilots Benevolent and Protective Association to increase the recovery of costs for
the purchase of a new pilot dispatch system from $273,140, approved by the Board
on September 23, 2021, to the maximum $275,000 allowed in §1190.4 of the
Harbors and Navigation Code, and a review of the status of the refunding of
Dispatch System Surcharge over-billings. Possible Board action to approve a
request from the San Francisco Bar Pilots on behalf of the San Francisco Bar
Pilots Benevolent and Protective Association to increase the recovery of costs for
the purchase of a new pilot dispatch system from $273,140, approved by the Board
on September 23, 2021, to the maximum $275,000 allowed in §1190.4 of the
Harbors and Navigation Code.

MOTION:

VOTE:

ACTION:

Commissioner Carr moved to accept the Finance Committee’s
recommendation to approve the request from the San Francisco Bar Pilots
on behalf of the San Francisco Bar Pilots Benevolent and Protective
Association to increase the recovery of costs for the purchase of a new
pilot dispatch system from $273,140, approved by the Board on
September 23, 2021, to the maximum $275,000 allowed in §1190.4 of the
Harbors and Navigation Code, and a review of the status of the refunding
of Dispatch System Surcharge over-billings. Vice President Schmid
seconded the motion.

YES: Hayes-White, Schmid, Carr, Nyborg

NO: None

ABSTAIN: None

The motion was approved.
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13.

14.

15.

Pilot Trainee Training Program Selection Examination (Executive Director Garfinkle)
Presentation of the 2022 ranked candidate eligibility list of those candidates who were
successful in passing the 2022 Pilot Trainee Training Program selection examination.
Board action to accept the 2022 ranked candidate eligibility list of those candidates who
were successful in passing the 2022 Pilot Trainee Training Program selection
examination.

Executive Director Garfinkle recommended to defer this action item to the next Board
meeting in January 2023 so that Commission Tynan can participate.

MOTION: Vice President Schmid moved that the Board defer agenda item 13 to the
January 2023 Board Meeting. Commissioner Carr seconded the motion.
VOTE: YES: Hayes-White, Schmid, Carr, Nyborg
NO: None
ABSTAIN: None
ACTION: The motion was approved.
Trainee Stipend (Executive Director Garfinkle) Discussion and recommendation on the

adequacy of the current Pilot Trainee Training Program monthly stipend amount, its
impact on attracting candidates to the program, and the potential to increase the
stipend amount from $7,000 a month to $8,000 a month within available budgetary
resources. Possible Board action regarding increasing the Pilot Trainee Training
Program monthly stipend amount from $7,000 a month to $8,000 a month in order to
continue to attract trainees to the program.

MOTION: Commissioner Nyborg moved that the Board table this item to the January
2023 Board Meeting, and place an action item to adjust the training
stipend on the January agenda. Vice President Schmid seconded the

motion.

VOTE: YES: Hayes-White, Schmid, Carr, Nyborg
NO: None
ABSTAIN: None

ACTION: The motion was approved.

Pilot Vessel Condition and Valuation Surveys (Executive Director Garfinkle) Review
and of the Condition and Valuation Surveys for the Pilot Vessels DRAKE and
CALIFORNIA, and responses to survey findings by the San Francisco Bar Pilots.
Possible Board action to accept the Condition and Valuation Surveys for the Pilot
Vessels DRAKE and CALIFORNIA, acceptance of the responses to survey findings by
the San Francisco Bar Pilots, and making a finding that the vessels are safe and suitable
for pilotage service.
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MOTION: Commissioner Nyborg moved that the Board accept the surveys of the
Pilot Vessels DRAKE and CALIFORNIA, and making a finding that the
vessels are safe and suitable for pilotage service. Vice President Schmid
seconded the motion.
VOTE: YES: Hayes-White, Schmid, Carr, Nyborg
NO: None
ABSTAIN: None
ACTION: The motion was approved.

Report on shipping activity regionally and within the Board’s jurisdiction (Captain
MclIntyre, SFBP/Mr. Jacob, PMSA)

SFBP Business Director MclIntyre reported that there were approximately 4800 bar crossings
in 2022. There were 375 bar crossings during November 2022, which was the fourth lowest
since January 2007 and 2008. She reported that traffic is down significantly. The future of
the Port of Oakland is uncertain. For last year, gross tonnage was approximately 20 million
tons. She noted that SFBP appreciates the temporary transit fees, which has made an impact
on SFBP revenue. Commissioner Nyborg added that there are various issues which may be
having an impact on traffic, such as the Panama Canal improvements. He stated that he
appreciates the monthly updates and finds them helpful.

Discussion of Assembly Bill 2056 progress and implementation. (Captain MclIntyre)

Captain Mclntyre noted that the Pilot Boat Program surcharges will commence at the first of
the year. She also noted that new minimum bar charges will be implemented.

Discussion of the creation of a permanent Diversity Committee of the Board. (President
Hayes-White)

President Hayes-White noted that she would like to make what was previously the Ad Hoc
Committee on Pilot Diversity a permanent Board Committee on Pilot Diversity, since the
Committee’s previous mission was limited to the Pilot Trainee Training Exam held last
summer.

The Ad Hoc Committee on Pilot Diversity’s Mission Statement was as follows:

The Ad Hoc Committee on Pilot Diversity is convened to review and evaluate trainee
candidate eligibility and testing requirements submitted by the San Francisco Bar Pilots to
the BOPC in June 2021. The Committee will examine if these changes might serve to
broaden the diversity of the candidate pool while still maintaining experience requirements
necessary for success in the Pilot Trainee Training Program. Improvements identified will be
submitted to the BOPC for consideration with the intent that current regulations will be
amended to include agreed upon improvements.
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MOTION: President Hayes-White moved that the Board form a permanent Diversity
Committee of the Board, and remove Ad Hoc from the Committee’s name.
Commissioner Carr seconded the motion.
VOTE: YES: Hayes-White, Schmid, Carr, Nyborg
NO: None
ABSTAIN: None
ACTION: The motion was approved.

Presentation of the proposed Board meeting calendar for 2023. Possible Board action to
approve a Board meeting calendar for 2023.

Board members were presented with a draft of the Board meeting calendar for 2023.

MOTION: Commissioner Nyborg moved that the Board accept the Board meeting
calendar for 2023. Commissioner Carr seconded the motion.

VOTE: YES: Hayes-White, Schmid, Carr, Nyborg
NO: None
ABSTAIN: None

ACTION: The motion was approved.

Public comment on matters not on the agenda. (President Hayes-White)

Acting Assistant Director Cristia-Plant had concerns about trainees leaving the program and
noted that Washington State has a public Board member on their training committee. She
recommended that the Board add a public Board member to the Pilot Evaluation Committee.
This new member can add value to the Committee and help formulate the exam to better
identify trainees who will complete the program. It was noted that this would require both a
statutory and regulatory change. President Hayes-White stated she believed this suggestion
is a positive one and should be placed on the agenda for further discussion.

Proposals for the next Board meeting agenda. (President Hayes-White)
Vice President Schmid wants to add a public member to the PEC as an agenda item.
President Hayes-White noted that Board elections should occur in January 2023, and that

both President Hayes-White’s and Commissioner Carr’s terms expires on December 31,
2022.
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22. Adjournment.

President Hayes-White adjourned the meeting at 11:40 a.m.

Submitted by:

Q_QM

Allen Garfinkle
Executive Director




