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Dear Director Garfinkle:

The California Department of Technology (CDT) has approved the Stage 3
Solution Analysis (S3SA), within the Project Approval Lifecycle (PAL) for the Board
of Pilot Commissioners for the Bays of San Francisco, San Pablo, and Suisun (BOPC)

— Information Technology Modernization Project (ITMP).

The next step in the PAL planning process is preparation for Stage 4 Project
Readiness and Approval. A Collaborative Review/Stage 4 Kickoff meeting will be
scheduled to discuss what is required to advance to the final PAL planning stage
and ultimately receive the CDT's final project approval. The meeting must include
individuals who will be vested with the role of executive project sponsor, project
manager, or project lead, and participants to represent business/program areas,
administrative services, including budgets, procurement, and information
technology. This is critical to foster a common understanding of what the planning
work will entail, and to promote greater teamwork and better communication

once the project is underway.

Now that the S3SA is approved, the BOPC should be aware of budget actions
and CDT timelines as shown in State Administrative Manual (SAM) Section 4819.42
and State Information Management Manual (SIMM) Section 05A. As the ITMP
effort moves forward through the PAL planning process, the BOPC should be
familiar with the reporting criteria in SAM Section 4819.37. If one or more of the
criteria no longer apply or the S3SA information changes substantially, the BOPC
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would be required to submit a revised S3SA, with updated approval signatures, to
the CDT using the SIMM Section G, Executive Transmittal.

If you have any questions regarding the PAL planning process, please have your
project staff contact your assigned CDT Project Approval and Oversight
Manager, Yamini Karunakaran, at (916)281-5362 or by email at
yamini.karunakaran@state.ca.goyv.

We look forward to working with you on your project planning effort.

Sincerely,

Andrew Wertin

Deputy Director and State Chief Project Officer, Acting
Office of Statewide Project Delivery

California Department of Technology

cc: Matthew Millspaugh, Assistant Director, Board of Pilot Commissioners

Marcie Kahbody, Deputy Secretary of Technology and Agency Information
Officer, California State Transportation Agency

Liana Bailey-Crimmins, State Chief Information Officer and Director,
California Department of Technology

Jared C. Johnson, Chief Deputy Director and Deputy State Chief
Information Officer, California Department of Technology

Tiffany Angulo, Deputy Director, Office of Statewide Technology
Procurement, California Department of Technology

Rob Trojan, Chief, Information Technology Consulting Unit, California
Department of Finance

Xin Ma, Fiscal and Policy Analyst, Legislative Analyst's Office





