From: Millspaugh, Matthew@BOPC

To: Jeff Ho

Cc: BOPC Board of Pilot Commissioners; Garfinkle, Allen@BOPC
Subject: RE: January 2026 BOPC Monthly

Date: Tuesday, February 3, 2026 9:13:41 AM

Attachments: image001.png

Hi Jeff,

No problem. The surcharge letter/info is approved. -Matt
From: Jeff Ho

Sent: Tuesday, February 3, 2026 9:09 AM

To: Millspaugh, Matthew@BOPC

Cc: BOPC Board of Pilot Commissioners

Subject: Re: January 2026 BOPC Monthly

Hi Matt,

Sorry about that, here is the revised letter.
Thanks,

Jeff

Jeffrey Ho
Controller
San Francisco Bar Pilots

Pier 9 East End

San Francisco, CA 94111
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CONFIDENTIALITY NOTICE: This email message, including any attachments, is
for the sole use of the intended recipient(s) and may contain confidential and
privileged information. If you are not the intended recipient, you are hereby notified
that any review, use, dissemination, distribution, or copying of this message, or any
attachments, is strictly prohibited, and that you should contact the sender by replying
to this email and delete all copies of the original message along with any attachments

From: Millspaugh, Matthew@BOPC_
Sent: Tuesday, February 3, 2026 9:03 AM

Tos eff Ho [

cc: Allen Garfinkle ||| G

Subject: RE: January 2026 BOPC Monthly

Hi Jeff,

The letter needs to be updated, the Trainee surcharge figure needs a decimal
point. Thanks. Maft

* Trainee Surcharge (4172500003) $ 46,00000

From: Jeff Ho |||

Sent: Tuesday, February 3, 2026 7:35 AM

To: Millspaugh, Matthew@BOPC || GG G-'fink/e. Allen@BOPC

I 7 &1 o ilot Commisioners [N
ce:ameintyre [

Subject: January 2026 BOPC Monthly

Hi Matt,

Please review and approve.
Thank you!

Jeff

Jeffrey 3o

Controller

San Francisco Bar Pilots



Pier 9 East End
San Francisco, CA 94111

]

CONFIDENTIALITY NOTICE: This email message, including any attachments, is
for the sole use of the intended recipient(s) and may contain confidential and
privileged information. If you are not the intended recipient, you are hereby notified
that any review, use, dissemination, distribution, or copying of this message, or any
attachments, is strictly prohibited, and that you should contact the sender by replying
to this email and delete all copies of the original message along with any attachments



SAN FRANCISCO BAR PILOTS ASSOCIATION
Pier 9 East End
San Francisco, CA 94111

February 3, 2026

Re: Monthly Pilot Accounts for January 2026; H&N 1136(b) and Civil Code 2015.5
Dear Executive Director Garfinkle:

| intend to wire funds to the Board of Pilot Commissioners representing Board surcharges collected for
the Month of January 2026, in the amount of $839,489.71 comprising the following surcharge amounts:

e Pilot Commission Fees (4172500001) S 224,579.95
e Pilot Training Surcharge (4172500002) S 25,875.00
e Trainee Surcharge (4172500003) $  46,000.00
e Pilot Boat Surcharge (4172500005) S 543,034.76

| certify under penalty of perjury under the laws of the State of California that the foregoing accounts of
all monies or other compensation received by the San Francisco Bar Pilots Association as a result of
pilotage services, and all surcharges received by the San Francisco Bar Pilots Association pursuant to the
mandates of the California Harbors and Navigation Code, are true and correct.

Please provide approval to wire the above-referenced funds.

Sincerely,

Jeff Ho

Controller

San Francisco Bar Pilots
Pier 9 East End

San Francisco, CA 94111

enc. November 2025 Cash Summary Report
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SAN FRANCISCO BAR PILOTS

PIER 9 EAST END, SAN FRANCISCO, CA 94111

From 01/01/2026 to 01/31/2026

02/03/2026 Summary Cash Applied Report

Status: Deposited

Moves Descr Tons Draft Ft Total Cash
226 INWARD PILOTAGE 13,671,295 7,432.03 1,383,056.60
222 OUTWARD PILOTAGE 13,480,443 6,852.79 1,359,252.15
448 TOTAL PILOTAGES 27,151,738 14,284.82 2,742,308.75
114 BAY MOVES 290,000.00
0 MISC CHARGES 287,764.87
27 RIVER MOVES 135,000.00
589 TOTAL GROSS PILOTAGES 27,151,738 14,284.82 3,455,073.62
226 TEMPORARY TARIFF FEE INWARD 192,100.00
222 TEMPORARY TARIFF FEE OUTWARI 188,700.00
127 TEMPORARY TARIFF FEE BAY MOV 107,950.00
575 TOTAL TEMPORARY TARIFF FEES 488,750.00

TOTAL TEMPORARY TARIFF FEES + TOTAL GROSS PILOTAGES 3,943,823.62
448 STATUTORY PENSION SURCHARAGE 1,213,746.46
596 PILOT COMMISSION SURCHARGE 224,579.95
575 PILOT TRAINING SURCHARGE 25,875.00
575 TRAINEE SURCHARGE 46,000.00

TOTAL BOARD OPERATING SURCHARGES 296,454.95
448 PILOT VESSEL CONSTRUCTION SURCHARGE 543,034.76
0 NAVTECH SURCHARGE 0.00
0 PILOT BOAT MAINTENANCE SURCHARGE 0.00
0 PILOT DISPATCH SYSTEM SURCHARGE 0.00

TOTAL PILOT OPERATING SURCHARGES 543,034.76

TOTAL 5,997,059.79

Reported Date

Generated By J.Ho

02/03/2026 5:57:08 am
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SAN FRANCISCO BAR PILOTS

PIER 9 EAST END, SAN FRANCISCO, CA 94111

pispatcher NN Accouns: I =i I

From 01/01/2026 to 01/31/2026

02/04/2026 Summary Billing Report

Status: Posted

Moves Descr Tons Draft Ft Amount
216 INWARD PILOTAGE 14,045,281 7,147.30 1,408,537.93
208 OUTWARD PILOTAGE 13,568,312 6,536.21 1,356,884.62
424 TOTAL PILOTAGES 27,613,593 13,683.51 2.765,422.55
106 BAY MOVES 270,000.00
0 MISC CHARGES 294,039.67
39 RIVER MOVES 195,000.00
569 TOTAL GROSS PILOTAGE 27,613,593 13,683.51 3,524,462.22
216 TEMPORARY TARIFF FEES INWARD 183,600.00
208 TEMPORARY TARIFF FEES OUTWARD 176,800.00
126 TEMPORARY TARIFF FEES BAY MOVE 107,100.00
550 TOTAL TEMPORARY TARIFF FEES 467,500.00
TOTAL TEMPORARY TARIFF FEES + TOTAL GROSS PILOTAGES 3,991,962.22
424 STATUTORY PENSION SURCHARGE 1,238,469.75
560 PILOT COMMISSION SURCHARGE 229.090.26
550 PILOT TRAINING SURCHARGE 24.,750.00
550 TRAINEE SURCHARGE 44,000.00
TOTAL BOARD OPERATING SURCHARGES 297,840.26
424 PILOT VESSEL CONSTRUCTION SURCHARG! 552,271.86
0 NAVTECH SURCHARGE 0.00
0 PILOT BOAT MAINTENACE SURCHARGE 0.00
0 PILOT DISPATCH SYSTEM SURCHARGE 0.00
TOTAL PILOT OPERATING SURCHARGES 552,271.86
TOTAL 6,080,544.09
]
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