From: Millspaugh, Matthew@BOPC

To: "Jeff Ho"; BOPC Board of Pilot Commissioners; Garfinkle, Allen@BOPC
Cc: a.mcintyre; Shepherd, Greg@BOPC

Subject: RE: February 2026 BOPC Monthly

Date: Tuesday, March 3, 2026 9:47:00 AM

Attachments: image001.png

Hi Jeff,

| have reviewed and approve. -Matthew

Froms eff Ho [

Sent: Monday, March 2, 2026 4:29 PM
To: BOPC Board of Pilot Commissioners : Garfinkle, Allen@BOPC

I 52 e .o
Cc: a.mcintyre _; Shepherd, Greg@BOPC

Subject: February 2026 BOPC Monthly

Hi Matt,

Please review and approve.
Thank you!
Jeff

Jeffrey Ho
Controller

San Francisco Bar Pilots
Pier 9 East End
San Francisco, CA 94111




SAN FRANCISCO BAR PILOTS ASSOCIATION
Pier 9 East End
San Francisco, CA 94111

March 2, 2026

Re: Monthly Pilot Accounts for February 2026; H&N 1136(b) and Civil Code 2015.5
Dear Executive Director Garfinkle:

| intend to wire funds to the Board of Pilot Commissioners representing Board surcharges collected for
the Month of February 2026, in the amount of $787,077.86 comprising the following surcharge amounts:

e Pilot Commission Fees (4172500001) S 213,033.02
e Pilot Training Surcharge (4172500002) S 23,355.00
e Trainee Surcharge (4172500003) S 41,520.00
e Pilot Boat Surcharge (4172500005) S 509,169.84

| certify under penalty of perjury under the laws of the State of California that the foregoing accounts of
all monies or other compensation received by the San Francisco Bar Pilots Association as a result of
pilotage services, and all surcharges received by the San Francisco Bar Pilots Association pursuant to the
mandates of the California Harbors and Navigation Code, are true and correct.

Please provide approval to wire the above-referenced funds.

Sincerely,

Jeff Ho

Controller

San Francisco Bar Pilots
Pier 9 East End

San Francisco, CA 94111

Enc. January 2026 Cash Summary Report



vispatcher: (N Accounts: NN -

SAN FRANCISCO BAR PILOTS

PIER 9 EAST END, SAN FRANCISCO, CA 94111

From 02/01/2026 to 02/28/2026

03/02/2026 Summary Cash Applied Report

Status: Deposited

Moves Descr Tons Draft Ft Total Cash
201 INWARD PILOTAGE 12,743,954 6,568.93 1,285,263.65
199 OUTWARD PILOTAGE 12,714,539 6,404.16 1,280,372.07
400 TOTAL PILOTAGES 25,458,493 12,973.09 2,565,635.72
98 BAY MOVES 245,000.00
0 MISC CHARGES 276,790.97
38 RIVER MOVES 190,000.00
536 TOTAL GROSS PILOTAGES 25,458,493 12,973.09 3,277,426.69
201 TEMPORARY TARIFF FEE INWARD 170,850.00
199 TEMPORARY TARIFF FEE OUTWARI 169,150.00
119 TEMPORARY TARIFF FEE BAY MOV 101,150.00
519 TOTAL TEMPORARY TARIFF FEES 441,150.00
TOTAL TEMPORARY TARIFF FEES + TOTAL GROSS PILOTAGES 3,718,576.69
400 STATUTORY PENSION SURCHARAGE 1,141,483.37
531 PILOT COMMISSION SURCHARGE 213,033.02
519 PILOT TRAINING SURCHARGE 23,355.00
519 TRAINEE SURCHARGE 41,520.00
TOTAL BOARD OPERATING SURCHARGES 277,908.02
400 PILOT VESSEL CONSTRUCTION SURCHARGE 509,169.84
0 NAVTECH SURCHARGE 0.00
0 PILOT BOAT MAINTENANCE SURCHARGE 0.00
0 PILOT DISPATCH SYSTEM SURCHARGE 0.00
TOTAL PILOT OPERATING SURCHARGES 509,169.84
TOTAL 5,647,137.92
Reported Date 03/02/2026 3:47:52 pm Page: 1

Generated By J.Ho



SAN FRANCISCO BAR PILOTS

PIER 9 EAST END, SAN FRANCISCO, CA 94111

pispatcher NN Accouns: I =i

From 02/01/2026 to 02/28/2026

03/02/2026 Summary Billing Report

Status: Posted

Moves Descr Tons Draft Ft Amount
194 INWARD PILOTAGE 11,741,523 6,351.86 1,193,812.02
192 OUTWARD PILOTAGE 11,543,874 5,937.28 1,175,224.64
386 TOTAL PILOTAGES 23,285,397 12,289.14 2,369,036.66
101 BAY MOVES 257,500.00
0 MISC CHARGES 233,889.95
34 RIVER MOVES 170,000.00
521 TOTAL GROSS PILOTAGE 23,285,397 12,289.14 3,030,426.61
194 TEMPORARY TARIFF FEES INWARD 164,900.00
192 TEMPORARY TARIFF FEES OUTWARD 163,200.00
121 TEMPORARY TARIFF FEES BAY MOVE 102,850.00
507 TOTAL TEMPORARY TARIFF FEES 430,950.00
TOTAL TEMPORARY TARIFF FEES + TOTAL GROSS PILOTAGES 3,461,376.61
386 STATUTORY PENSION SURCHARGE 1,044,349.96
520 PILOT COMMISSION SURCHARGE 196,977.97
507 PILOT TRAINING SURCHARGE 22,815.00
507 TRAINEE SURCHARGE 39,900.00
TOTAL BOARD OPERATING SURCHARGES 259,692.97
386 PILOT VESSEL CONSTRUCTION SURCHARGI 465,707.94
0 NAVTECH SURCHARGE 0.00
0 PILOT BOAT MAINTENACE SURCHARGE 0.00
0 PILOT DISPATCH SYSTEM SURCHARGE 0.00
TOTAL PILOT OPERATING SURCHARGES 465,707.94
TOTAL 5,231,127.48
|

Reported Date 03/02/2026 3:46:41 pm Page: 1
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