SAN FRANCISCO BAR PILOTS BENEVOLENT AND PROTECTIVE ASSOCIATION
Pier 9 East End
San Francisco, CA 94111

Date: March 16, 2026

Gavin Higgins, CEO

Ice Floe LLC, dba Nichols Brothers Boat Builders (NBBB)
5400 Cameron Road

Freeland, WA 98249 .

Re: Letter of Intent for the Constructionf a Station Vessel
Dear Gavin,

This Letter of Intent (“LOI”) sets forth thefintentionief The San Francisco Bar Pilots Benevolent and Protective
Association (“SFBP”) to enter into negotiationswith Ice Floe LLC (“Builder”) (collectively, “the Parties), for the
construction of one (1) Pilot Station Vessel, tentativelydreferred to as “Pilot Vessel #7.

1. Project Overview

SFBP intends to enter a contract (“the Vessel Construction Agreement” or “VCA”) with the Builder for the construction
and delivery of the following vessel(s):

e Vessel Type: Pilot Station Vessel
e Approximate Length: 110 feet

e Classification Society: ABS

e Flag: US.

2. Estimated Contract Value

The Parties anticipate an approximate Contract Price of USD $23,294,530.9, subject to finaltechmical specifications,
equipment selection, and commercial negotiations.

In particular, this price is subject to possible design changes due to a potential change of main propulsion engines.
3. Delivery Schedule
The expected delivery schedule is tentatively as follows:

e 22 months from contract execution
The final schedule will be agreed upon in the Vessel Construction Agreement.

4. Negotiation of the Vessel Construction Agreement

Both parties agree to proceed in good faith to negotiate and finalize a Vessel Construction Agreement, including:



Detailed technical specifications, including revised contract design package from Glosten
Construction commencement date

Payment terms and milestones

Performance guarantees and bonding

Warranty provisions

Inspection and supervision rights

Delivery and acceptance procedures
|

5. Conditions Precedent to execution of Vessel Construction Agreement

The Parties agree thaE execution'of the Vessel Construction Agreement is subject, without limitation, to the following
conditions precedent:

Receipt of all necessary internal€oerporate, governance, and management approvals of each Party;

Review and approval of the Proposed Vessel Construction Agreement by the California Board of Pilot
Commissioners;

Completion by the Pilots of such technicaband @perational due diligence as they may deem appropriate
regarding NBBB’s capabilities, experience, and capacity to perform the Project;

Mutual agreement of the Parties on all material terms/and conditions of the Vessel Construction Agreement,
including, without limitation, Vessel specifications,s€ontract Price, delivery schedule, warranties, risk allocation,
remedies, insurance, and dispute resolution;

Confirmation by the Pilots, in their sole discretion, of satisfactory funding, financing, or budgetary approvals
necessary to support the Contract Price and associated projéct costs.

6. Non-Binding Nature

This Letter of Intent is non-binding, except for provisions of paragraph 7 belowfrelating t6 confidentiality. It reflects the
mutual intention of the parties to negotiate in good faith toward a definitive agreement. The Parties acknowledge that
either or both of them may at any time discontinue the negotiation, for any reasonfor forne reason.

7. Confidentiality

The Parties agree that the negotiation contemplated under this Letter of Intent may.involve the exchange of

certain non-public, proprietary, or confidential information, whether oral, written, or electronicjincluding, without
limitation, vessel design, technical, operational, financial, commercial, and strategic information relating to the
contemplated Vessel, or the Parties’ businesses, and their operations {"Confidential Information").

A Obligations of Confidentiality. Each party receiving Confidential Information (“Receiving Party”) agrees

that, for a period of no less that 5 years from the Effective Date, it shall:

a. Use reasonable care to maintain the confidentiality of the party disclosing such information
(“Disclosing Party”)’s Confidential Information;

b. use the Confidential Information solely for the purpose of evaluating, negotiating, and, if
applicable, implementing the Project and the Vessel Construction Agreement; and

C. not disclose such Confidential Information to any third party, except to its employees, officers,
directors, advisors, and agents who have a need to know such information for the purposes



described above and who are bound by confidentiality obligations no less protective than those set
forth herein.

B. Exclusions. The obligations set forth in Section shall not apply to any information that the Receiving
Party can demonstrate: was already known to the Receiving Party without obligation of confidentiality
at the time of disclosure; becomes publicly available through no fault of the Receiving Party; is lawfully
received from a third party who is not, to the Receiving Party’s knowledge, bound by an obligation of
confidentiality; or is independently developed by the Receiving Party without use of or reference to the
Disclosing Party’s Confidential Information.

C. Compelled Disclosure. If a Receiving Party is required by law, regulation, or legal process to disclose any
Confidential Information, said Party shall, to the extent legally permissible, provide the Disclosing Party
with prompt written notice of such requirement to permit the Disclosing Party to seek a protective
orderor other appropriate remedy, and the Receiving Party shall disclose only that portion of the
Confidential Information that it is legally required to disclose. Remedies.

D. Each Party acknowledges that a breach of this section 6 may cause irreparable harm for which monetary
damages may be anlinadequate remedy, and that, in the event of any such breach, the Disclosing Party
shall be entitled, in@ddition to any other remedies available at law or in equity, to seek injunctive relief
to prevent orcirtail any actual or threatened breach of this Section 11.3 without the necessity of
posting bond or pfoving actual damages.

8. Validity
This LOI shall remain valid until 120 days from the date’of execution, unless extended by mutual written agreement.

9. Governing Law, Jurisdiction and Venue

The provisions of this LOI relating to confidentiality ‘which aresbinding on the Parties shall be governed by the laws of the
State of California, without giving effect to any choice oflaw provisions,or rules, whether of the State of California or
other jurisdiction. Any action or proceeding arising out of orfelating to said provisions shall be brought exclusively in the
state or federal courts located in the City and County of San Francisco, €alifornia. Each Party irrevocably submits to the
personal jurisdiction of such courts and waives any objection to vende thereingincluding any objection based on forum
non conveniens.

We look forward to working together on this project and developing a mutually'beneficial partnership.

Sincergly,

John Carlier
President
San Francisco Bar Pilots Benevolent & Protective Association

iggins
Chief Executive Officer
Nichols Brothers Boat Builders





