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Worldwide there were 4051 responses

521



San Francisco Bar Pilots

• San Francisco Bar Pilots had strong participation in the 2026 
safety campaign 

• I personally wish to express my appreciation to the pilots at SFBP 
who took time to complete the survey and get IMPA valuable data 
to advance transfer safety efforts at the IMO.

• 16% of all responses from NORTH AMERICA were SFBP



What were the results?

85% 
Compliant



Lets look at 
some important 

facts



How does the statement 

“89% of non-compliant transfer arrangements are 
not reported to state authorities” 

correlate to how well our jurisdiction is doing to ensure our safety 
standards are indeed being met?



Safety standards…. reported violations

• California HNC 1156.6. (a)

If suspected safety standard violations concerning pilot hoists, pilot 
ladders, or the proper rigging of pilot hoists or pilot ladders are 

reported to the board, the executive director shall investigate the 
report. The executive director may personally inspect or assign a 

commission investigator to personally inspect the equipment for its 
compliance with the relevant safety standards promulgated by the 

United States Coast Guard and the International Maritime 
Organization. 



Executive Director’s monthly agenda item…

• 1156.6. (a)

The executive director shall report his or her findings and 
recommendations, if any, to the board. The board shall receive 

the executive director’s findings, which may include other 
reports, information, or statements from interested parties.



        



LadderWatch

… a reporting platform used by maritime pilots to document the 
condition of pilot transfer arrangements: the ladders, gangways, 
and combination rigs pilots use to board and disembark vessels. 
When a pilot observes a deficiency, it is recorded against one of the 
47 codes, each tied to its governing regulation.
• Developed by a SE Alaska Pilot.
• I’ve been beta testing the platform for a couple of months and 

evaluating the APP’s usefulness to our jurisdiction.
• The APP is a subscription-based access service.  



Searchable – know the 
vessel’s history before 
you board.

Type a vessel name or IMO number. 
LadderWatch searches a database 
covering more than 100,000 vessels 
and returns the deficiency history from 
every pilot in the network, color-coded 
by severity, with the most recent 
boardings on top. Compliance picture 
in seconds, before you come 
alongside. 



Sample 
Report:



Advantages
• Easy to search for vessel
• Easy to make report

•  simply dictate what you observed
• Choose the severity ( reportable, near 

miss, refusal)
• Create shareable reports (captain, 

organization, Port State)
• Quick access to all relevant regulations
• Shareable database between pilot groups



SOLAS 
V/23 



SOLAS 
V/23 



SOLAS 
V/23 

Timeline for 
Implementation



Changes to 
SOLAS 

V/23 



Anyone familiar with the 
”Safety Iceberg” concept 
understands that incidents 
and observable near 
misses are only the 
visible (and often the 
only  reported) 
component of a 
problem



My concern is for my fellow pilot’s safety

Every month we hear the Executive Director report “no safety 
standard violations reported.”  
While that may be true, the IMPA survey indicates underreporting 
ladder non-compliances is endemic to pilots worldwide and we are 
no different.
Removing barriers to robust reporting, as LadderWatch does, will 
undoubtably result in better reports and higher safety for the pilot 
and the next pilot.
The BOPC has a direct interest, by statute, in ensuring pilot ladders 
and boarding arrangements are maintained and deployed properly. 



I encourage:

• Board licensed pilots to be familiar with SOLAS V/23 as it exists 
and the changes that are coming. 

• Board licensed pilots to utilize SFBP resources to report 
deficiencies often.  And the Port Agent to report, as necessary to 
the Executive Director, pilot transfer arrangements that need 
immediate correction. 

• Improve opportunity to capture deficiency reports and track 
trends and utilize this Board, via HNC 1156.6 & 1156.7, to 
investigate, report and correct hazardous PTAs. 

• The board consider utilizing resources such as the LadderWatch 
APP to facilitate active reporting.
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