
  
 

 
 
September 16, 2026 
 
 
Re: Monthly Pilot Accounts for August 2026; H&N 1136(b) and Civil Code 2015.5 (revised) 
 
Dear Executive Director Garfinkle: 
 
I intend to wire funds to the Board of Pilot Commissioners representing Board surcharges collected for 
the Month of August 2026, in the amount of $842,728.52 comprising the following surcharge amounts: 
 

• Pilot Commission Fees (4172500001)  $    241,293.66 
• Pilot Training Surcharge (4172500002)  $      32,550.00 
• Trainee Surcharge (4172500003)  $      37,924.12 
• Pilot Boat Surcharge (4172500005)  $    552,285.33 
• Correction for Jul overpayment   $     (21,324.59) 

I certify under penalty of perjury under the laws of the State of California that the foregoing accounts of 
all monies or other compensation received by the San Francisco Bar Pilots Association as a result of 
pilotage services, and all surcharges received by the San Francisco Bar Pilots Association pursuant to the 
mandates of the California Harbors and Navigation Code, are true and correct. 
 
Please provide approval to wire the above-referenced funds. 
 
 
Sincerely, 

Jeff Ho 
Controller 
San Francisco Bar Pilots 
Pier 9 East End 
San Francisco, CA 94111 
 
Enc. August 2026 Cash Summary Report 
 
 

  

SAN FRANCISCO BAR PILOTS ASSOCIATION 
Pier 9 East End 
San Francisco, CA  94111 





 
 
CONFIDENTIALITY NOTICE: This email message, including any attachments, is
for the sole use of the intended recipient(s) and may contain confidential and
privileged information. If you are not the intended recipient, you are hereby notified
that any review, use, dissemination, distribution, or copying of this message, or any
attachments, is strictly prohibited, and that you should contact the sender by replying
to this email and delete all copies of the original message along with any attachments
 
From: Garfinkle, Allen@BOPC < > 
Sent: Wednesday, September 16, 2026 2:42 PM
To: Jeff Ho < >
Cc: Millspaugh, Matthew@BOPC < >; Wong, Alethea@BOPC
< >
Subject: RE: August 2026 BOPC Monthly
 
Good afternoon Jeff,
 
Thanks for that clarification, but I think the CHP accountants would like the attached letter
modified to match the actual wire transfer (at least that is what I get from their email).
 
Would that be possible?
 
Allen
 
Allen Garfinkle
Executive Director
Board of Pilot Commissioners for the Bays of San Francisco, San Pablo, and Suisun
660 Davis Street, San Francisco, California  94111

Phone: 415-397-2253
 

From: Jeff Ho < > 
Sent: Wednesday, September 16, 2026 2:27 PM
To: Garfinkle, Allen@BOPC < >
Cc: Millspaugh, Matthew@BOPC < >; Wong, Alethea@BOPC







backup?
 
For your reference, I have attached a comparison worksheet detailing the amounts and the
identified variance.
 
Thank you for your assistance.
 
 
Thank you, 
 
Chunping (Spring) Lai
Associate Administrative Analyst-Accounting System
California Highway Patrol
Administrative Services Division
Fiscal Management Section / General Ledger Unit
Email: 

 
WARNING: This communication with its contents may contain confidential and/or legally privileged information. It is solely for the use of the intended
recipient(s). No part of this communication or attachments therein, are for public or media release. Unauthorized interception, review, use or disclosure
is prohibited and may violate applicable laws including the Electronic Communications Privacy Act. If you are not the intended recipient, please contact
the sender and destroy all copies of the communication.

 
 
From: Garfinkle, Allen@BOPC < > 
Sent: Wednesday, September 2, 2026 11:24 AM
To: Jeff Ho < >
Cc: Millspaugh, Matthew@BOPC < >; Wong, Alethea@BOPC
<Alethea.Wong@bopc.ca.gov>; Pascua, Clara@CHP < >; Lai,
Chunping@CHP < >; Lukban, Josephine@CHP
< >
Subject: FW: August 2026 BOPC Monthly
 
[Warning: This email originated outside of CHP. Do not click links or attachments unless you recognize the
sender and know the content is safe.]
Good day Jeff,
 
The wire transfer of the August surcharges in the amount of $842,728.82 is approved.
 
Thank you.
 
Respectfully,
 











SAN FRANCISCO BAR PILOTS

PIER 9 EAST END, SAN FRANCISCO, CA  94111

Dispatcher: Accounts:  Email: 

From 08/01/2026 to 08/31/2026

09/01/2026 Summary Billing Report
Status: Posted

Moves Descr Tons AmountDraft Ft

219 INWARD PILOTAGE 12,957,286 7,127.15 1,317,078.17
225 OUTWARD PILOTAGE 13,343,650 6,872.53 1,357,638.53
444 TOTAL PILOTAGES 26,300,936 13,999.68 2,674,716.70

102 BAY MOVES 255,000.00
0 MISC CHARGES 252,491.96
46 RIVER MOVES 230,000.00
592 TOTAL GROSS PILOTAGE 26,300,936 13,999.68 3,412,208.66

219 TEMPORARY TARIFF FEES INWARD 186,150.00
225 TEMPORARY TARIFF FEES OUTWARD 191,250.00
123 TEMPORARY TARIFF FEES BAY MOVE 104,550.00
567 TOTAL TEMPORARY TARIFF FEES 481,950.00

3,894,158.66TOTAL TEMPORARY TARIFF FEES + TOTAL GROSS PILOTAGES
444 STATUTORY PENSION SURCHARGE 1,281,907.59

583 PILOT COMMISSION SURCHARGE 221,793.73
567 PILOT TRAINING SURCHARGE 28,350.00
567 TRAINEE SURCHARGE 20,490.00

270,633.73TOTAL BOARD OPERATING SURCHARGES

444 PILOT VESSEL CONSTRUCTION SURCHARGE 526,018.72
0 NAVTECH SURCHARGE 0.00
0 PILOT BOAT MAINTENACE SURCHARGE 0.00
0 PILOT DISPATCH SYSTEM SURCHARGE 0.00

TOTAL PILOT OPERATING SURCHARGES 526,018.72

5,972,718.70TOTAL

Reported Date 09/01/2026 2:28:14 pm Page: 1
Generated By J.Ho



SAN FRANCISCO BAR PILOTS

PIER 9 EAST END, SAN FRANCISCO, CA  94111

Dispatcher: Accounts:  Email: 

From 08/01/2026 to 08/31/2026

09/01/2026 Summary Cash Applied Report
Status: Deposited

Moves Tons Draft Ft Total CashDescr
241 INWARD PILOTAGE 13,795,475 7,804.03 1,414,317.11
243 OUTWARD PILOTAGE 13,878,333 7,253.94 1,430,247.90
484 TOTAL PILOTAGES 27,673,808 15,057.97 2,844,565.01

135 BAY MOVES 337,500.00
0 MISC CHARGES 280,138.47
50 RIVER MOVES 250,000.00
669 TOTAL GROSS PILOTAGES 27,673,808 15,057.97 3,712,203.48

243 TEMPORARY TARIFF FEE INWARD 204,922.92
244 TEMPORARY TARIFF FEE OUTWARD 207,334.52
168 TEMPORARY TARIFF FEE BAY MOV 141,100.00
655 TOTAL TEMPORARY TARIFF FEES 553,357.44

TOTAL TEMPORARY TARIFF FEES + TOTAL GROSS PILOTAGES 4,265,560.92

485 STATUTORY PENSION SURCHARAGE 1,345,013.83

674 PILOT COMMISSION SURCHARGE 241,293.66
652 PILOT TRAINING SURCHARGE 32,550.44
652 TRAINEE SURCHARGE 37,924.12

311,768.22TOTAL BOARD OPERATING SURCHARGES

487 PILOT VESSEL CONSTRUCTION SURCHARGE 552,285.33
NAVTECH SURCHARGE0 0.00
PILOT BOAT MAINTENANCE SURCHARGE0 0.00
PILOT DISPATCH SYSTEM SURCHARGE0 0.00

552,285.33TOTAL PILOT OPERATING SURCHARGES

6,474,628.30TOTAL

Reported Date 09/01/2026 2:30:04 pm Page: 1

Generated By J.Ho




